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PERFORMANCE MONITORING REPORT

Financial Services Business Unit

1. INTRODUCTION  

1.1 
The purpose of this report is to report to CMT and the Corporate Resources O&S Committee on the progress of the Business Plan for Financial Services Business Unit. The Business Unit is principally a ‘support service’ providing advice and assistance to internal customers (Members and Officers) within the Council, but also acts as an interface with external bodies such as Government Departments and the Audit Commission on financial issues.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2 The details of the PMR have been discussed with the Portfolio Holder for Policy, Performance Management, Finance and Resources.

2.
KEY DEVELOPMENTS SINCE THE LAST REPORT OF 16 OCTOBER 2003

2.1 Key Challenge 1 - To develop and monitor the three year financial plan

This is a key work area for the Business Unit, the challenge being to develop and improve the medium term strategic financial decision making process, and strengthen the links with Corporate and Business Planning processes. Over the past three months the work of the Business Unit has been very much focussed on:

(i) The 2004/05 to 2006/07 budget, which was issued by the Executive on 18th December 2003 for consultation purposes.

(ii) Working with the External Auditors to finalise the accounts for 2002/03. Unfortunately the Audit Commission has recently advised of a number of concerns relating to the financial disclosure of the LSVT process and is therefore unable to sign off the accounts by the statutory deadline of 31st December 2003.

Progress against specifically identified actions is as follows:
(i) Action – To agree and apply a process for dealing with financial comments in reports

Progress – Process agreed.  Situation to be monitored.

(ii) Action – Review Scheme of Delegation and Financial Procedure Rules and Procedures

Progress – Complete.  Approved by Council 04 November 2003.

(iii) Action – Upgrade the authority’s Financial Information System

Progress – The project is ongoing, and at this stage is still on target to achieve the 1st April 2004 implementation date for the main systems, with the replacement Debtors module scheduled to be implemented during 2004/05. 

(iv) Action -  Improve Performance Management and Monitoring

Progress – Ongoing issue at the monthly Business Unit Management meetings. 

The performance against the approved 2003/04 Audit Plan has been a particular point of concern, principally due to the impact of various staff vacancies/maternity leave, and a relatively inexperienced team. The team is now back up to full strength, and the inexperience is being tackled through a programme of training.  Current indications are that the audit team is back on target to substantially achieve the targets in the 2003/04 Audit Plan.

2.2 Key Challenge 2 - To meet the requirements of new legislation 

(i) Action – To meet the requirements of the Local Government Bill 2003, the accounts and Audit Regulations and the Prudential Code

Progress – A report on the implications of the Local Government Act 2003 was considered by the Executive and Corporate Resources Overview and Scrutiny Committee during November 2003.  A presentation will be arranged for Council in the New Year.

2.3 Key Challenge 3 - To achieve continually improved compliance with Codes of Practice and relevant guidance for Financial Services. 

(i) Action – Consider and Provide relevant training and development

Progress – Financial training has been offered to all Members and was delivered in November 2003.  This programme has now been overtaken to some extent by the Management and Member development programmes which are being developed by Member Support and Employee Services Business Unit, and of which financial training will be a part. 

(ii) Action – Communicate Changes and requirements to staff

Progress – This is an ongoing issue.

(iii) Action – Agree and implement an improved corporate grants procedure.

Progress – The Corporate Resources Overview and Scrutiny Committee considered a report on progress in this area at its meeting on 27 November. Business Unit Heads were reminded of their responsibilities and the revised guidelines, which are available on Public Folders, during December 2003.

2.4
Key Challenge 4 - To meet increased demands for Partnership working and external funding

(i) Action – Review procedures and resources required

Progress – Partnership working is an identified Key Risk for the authority. An Internal Audit VFM study was presented to the Corporate Resources Overview and Scrutiny Committee on 24th July 2003 and this made recommendations on changes to procedures and particularly on Risk Assessments and formal agreement procedures. Again the Business Unit has taken the lead on monitoring compliance with the new arrangements.

2.5
Key Challenge 5 - To ensure that the changed structure delivers demands made of the Business Unit and to improve prioritisation to mitigate the problem of insufficient time and resources to ‘do everything’. 

(i) Action – Develop a user/stakeholder survey

Progress – This initiative was put on hold to enable a more co-ordinated authority approach to the issue of performance measurement to be developed, and has not yet been progressed.

(ii) Action – Review Duties and Responsibilities

Progress – This issue has been under regular consideration at each of the Business Unit Management Team Meetings, to ensure that the new structure is meeting the needs of the new Business Units. 

2.6       Key Challenge 6 - To improve communications and staff morale 

(i) Action – Develop a Business Unit Staff Survey

Progress - This initiative was put on hold to enable a more co-ordinated authority approach to the issue to be developed, and has not yet been progressed.

(ii) Action – Improve Internal Communications within the Business Unit

Progress – This is an ongoing issue that is monitored regularly at the monthly Management meetings. All Teams hold regular meetings.

(iii) Action – Carry out TIR/PDI/Back to work Interviews

Progress – This is being done in accordance with corporate instructions.  The Unit will be commencing the new corporate appraisal process shortly.

3.
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1 
The Business Unit is not directly involved in any Best Value Review, but provides advice and guidance where requested. The Head of Finance has been a member of the project team for the Risk Management Best Value Review.

2.      PERFORMANCE INDICATORS UPDATE

4.1 
The Performance Indicators relevant to the Business Unit are listed in the table below:

Reference
Performance Indicator
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV8

LP130
% of undisputed commercial invoices paid within 30 days

Total net spending per head of population for council tax purposes


99.04%

128.7
100%

128.7
98.9%

136.7
100%

136.7
4.2

4.2

4.2 Comments on PI’s.

BV8 – The target is set by the Audit Commission. It is unlikely that 100% will ever be achieved.

LP130 – In future LP130 will be subject to a review to give a more meaningful indicator of actual spend per head of population which is based upon the out-turn position as opposed to the amount of expenditure financed from council tax (which is fixed).

3.      CORPORATE ISSUES

5.1 
STAFFING/HUMAN RESOURCES

The Business Unit has been fully staffed for the past two months for the first time since being established as a new Business Unit. There are still a number of resource issues arising from the TUPE transfer of two experienced members of staff to CHA in October 2003. The skills issue is being addressed via training and other development initiatives.  


Starters   - Daniel Nicholson 
 


Leavers   - Brian Little (TUPE to CHA 30/9/03)



     - John Neil (TUPE to CHA 30/9/03) 


Maternity - Debbie Adams (cover Fiona Scott)

3.1 ACCOMMODATION

There are proposals to relocate the Unit from the Ground Floor to the Ninth Floor once CHA vacate in March 2004.

3.2 LINKS WITH OTHER BUSINESS UNITS

The Unit is a support function and works closely with other Business Units on a large number of projects and corporate initiatives.

4. FORWARD PLAN – KEY DECISIONS UPDATE

Medium Term Financial Plan (Budget) – Final recommendations to Council 12 February 2004.

5. BUDGET UPDATE

     As at 28 November 2003

7.1
Budget Position


Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Corporate Management

Treasury Management

Misc.Income/

Unallocated Cash

Insurance Holding A/c

Unapportioned Central Overheads

Housing Benefits A/c

Car Leasing Holding A/c


750,240

693,900

0

60,250

(26,180)

1,677,800

0


494,041

(406,700)

0

3,723

(100,020)

(10,756,700)

59,602


481,036

(388,482)

(71,981)

(33,745)

(86,232)

(10,816,790)

44,197
(13,005)

18,218

(71,981)

(37,468)

13,788

(60,090)

(15,405)


*

*

0

*

*

*

0
7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

7.2.7



* Still to be assessed


7.2 Comments on Budget Position

7.2.1 Corporate Management includes fees payable to the Audit Commission. Currently, these are showing payments falling behind budget; this is due to the Audit Commission changing their financial year and consequently charging for an eighteen-month period. It has been very difficult, therefore, to profile these payments and a request has been made to the Audit Commission to clarify the position.

7.2.2 Following the base budget review, the annual budget for investment income was increased by £158,000 to £1,078,000. This budget is profiled according to investment income received in the previous year, so the current shortfall is not a true reflection of the budget proportion to date.

7.2.3 This balance shows the amount of miscellaneous income received by the Authority that has not yet been allocated to the correct fund (mainly due to timing differences).

7.2.4 The Council received a credit in November on the premium paid for motor insurance of £11,000 for vehicles transferring under TUPE arrangements. The unallocated Risk Management budget is also part of this account which needs to be reviewed and allocated by the Risk Management Group.

7.2.5 Included in Unapportioned Central Overheads is the budget for the CHA/Riverside contribution to the City Council’s overheads as a result of the transfer process. Income received to date is £14,000 lower than expected

7.2.6 The Housing Benefits account contains the rent allowance grant, which has been higher than expected all year.

7.2.7
Transport costs on the car leasing holding account are lower than expected due to a lower take-up of lease cars in the current year. 
ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown
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7299

Financial Services 
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