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Equalities and Diversity

1.
Performance ~ End of year reporting

The performance indicators relating to equality and diversity have been reported to Executive and relevant Committees (Community pending).In summary:

· BV 2a :The level of the Equality Standard for local government to which the Authority conforms in respect of gender, race and disability.

The self-assessment places the authority at level 2 of 5 possible levels. Our approach to the standard can best be described as in transition from ‘emerging’ to ‘achieving’.

· BV 2b :The quality of an Authority's Race Equality Scheme (RES) and the improvements resulting from its application.

We reported 78% against a target of 84%. This is based upon the number of questions answered ‘YES’ to on a checklist. The full breakdown is attached.
1. Does the authority have a Race Equality Scheme (RES) in place?
Yes.  See Carlisle City Council, Race Equality Scheme, revised edition January 2008.

a. list the functions and policies that are relevant to the general duty?
Yes.  As above

b. consist of a strategy, which addresses the general duty and each of the specific duties?
Yes.  As above.

c. contain clear priorities, targets and outcomes in order to fulfil the general and specific duties?
Yes. As above.

Is the RES:

d. supported by a timetabled, three-year action plan?
Yes.

e. clearly integrated in all corporate and service level plans and strategies?

No.  

Equality considerations have been included within the standard template for service plans. 

Equality and Diversity included in Corporate Plan.

f. clearly integrated in procurement and partnership strategies and policies and best value reviews?

Yes. 

Procurement Guidance

Partnership Policy 

g. actively communicated to members of the public and to staff?
Yes.  Copy available on Council website and incorporated into staff training, newsletters, etc.

h. reviewed regularly by the authority?
Yes.  Last review completed January 2008. Due for revision in 2010.

i. owned by Council members and senior officers who share responsibility for ensuring outcomes are met and are involved in reviews of the scheme.
Yes.  Presented to and endorsed by Corporate Equalities Group

Is there evidence of measurable improvements in respect of:


j. the representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets
Yes – employees from ethnic minority backgrounds represent 1.6% of the workforce, which is above the percentage of the BME community of working age. 

k. improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences?
Yes.  RES available on intranet, website and Equality and Diversity and Dignity and Respect training for all staff and Equality and Diversity Training included in Member Development Programme. 

l. widening the ethnic profile of service users having regard to need and relative to the local population?
No.  This is not currently being monitored. 

Included as an action in our Corporate Equality Plan.

m. improving satisfaction rates among service users of all ethnic groups and reducing any differences?
Yes.  Improved customer satisfaction across the community.

BV Survey does not show this explicit but is implicit in the sample (See Respondent Profile in Carlisle City Council BVUSS Tracker Survey)

n. reducing number of complaints from service users of all ethnic groups and reducing any differences?
Yes.  Corporate Complaints monitoring. Figures are actually going up but this is because all complaints – however ambiguous - are now being recorded and investigated

o. providing services that meet the needs of all ethnic groups in the communities the authority serves?
This work is still being developed across the authority by service areas carrying out Equality Impact Assessments.  

p. improving service outcomes for all ethnic groups and reducing any differences?
As above

q. increasing confidence in reporting racial incidents.
Yes.  Working with Cumbria Race and Diversity Partnership to standardise racial incident reporting format across the county. 

r. increasing satisfaction in the way racial incidents resulting in further action are handled.
Yes. Working with Cumbria Race and Diversity Partnership to standardise racial incident reporting format across the county.

· BV 11a :% of top 5% earners that are women

We reported 26.19% against a target of 28.94%.

· BV 11b : % of top 5% earners that are from ethnic minority

We reported 0% on a 2.63% target.

· BV 11c : % of top 5% earners that are disabled

We reported 2.38% against a 2.63% target

· BV 16a : The percentage of employees declaring that they have a disability

We reported 2.81% against a 3.46% target

· BV 16b : Working age (18-65) disabled people in authority area

We reported 14.79%, there was no target.

· BV 17a : The percentage of local authority employees from ethnic minority communities.

We reported
0.27% against a target of 1.19%.

· BV 174 : Racial incidents per 100,000 population

Actual of 3.9 reported, no target set.

· BV175 : Racial Incidents per 100,000 population resulting in further action

We reported 100% against a target of 100%

2. Corporate Equality Group

The group met for the first time this year on 29th April. The key areas of work discussed included:

· Equality Standard, Level 2 self assessment and planning for Level 3

· Service level agreement

· Community Cohesion – a draft framework for Carlisle

· Migrant Workers Task and Finish Group –findings, draft report 

Further updates:

· A new draft plan has been created in Covalent, performance software, and actions will be allocated to officers and members across the organisation over the coming weeks.

· The service level agreement will be utilised for the first time to help develop the draft Consultation Policy, Communication Policy, and the Community Cohesion Framework.

· The Community Cohesion Framework will be aired at the Local Strategic Partnership AGM on 25th June. A stakeholder group is being organised to develop feedback on the draft for a variety of local groups.
Healthy Cities 
The Executive will consider a report at its next meeting on the benefits of applying to The World Health Organisation for Healthy City Accreditation. The project has already received support from the Carlisle Partnership. The initiative has been around for some time and aims to raise the profile at a very local level of public health and tackling health inequalities. 

The Department of Health has identified Carlisle as a Spearhead local authority, which means we are in the bottom one fifth nationally for a number of general health indicators.  A Healthy City makes a commitment to developing a structure that will bring about health improvement by putting health and tackling health inequalities at the heart of decision making, including urban and rural planning. Phase 5 of the programme will be launched in October 2008.  Each phase lasts for 5 years and has a number of themes. The themes for phase 4 were healthy ageing, public service planning, health impact assessment and physical activity and active living. 
Smoke Free City – 1 Year on

On 1st July 2007 under the new legislation, Carlisle became a Smoke Free City.

This means that all enclosed and substantially enclosed places and work places have to be smoke free. The Council enforcement staff confirm that there has been a high level of compliance and a total of 510 targeted visits have been made since 1st July 2007, to check for observance. There has been no need to serve fixed penalty notices or to carry out prosecutions for persistent non-compliance.

The willing concurrence with the legislation in the District shows that people are genuinely concerned about health and have embraced the changes in a positive way.

Parkschemes

The face2face Outreach Team are currently piloting a new concept of ‘Parkschemes’ in five different communities, visiting local parks in Upperby, Brampton, Morton, Harraby and Belah.

Parkschemes aim to encourage children, young people and families to make more use of their local parks and open spaces, be creative and active, have fun socialise and play safely outdoors come rain or shine. 

The face2face Outreach Team provide a range of informal games and challenging play and sports activities in the parks for children and young people.  Some children and young people choose to get involved in the activities provided and some choose not to get involved. Those children and young people who choose not to get involved in the activities simply use the opportunity to access the parks independently, to meet their friends whilst there are responsible adults around thus creating a safe environment.

The Parkschemes project is working closely with the Council’s Green Spaces team, the local Police Community Support Officers and Cumbria Fire Service.

This pilot represents the introduction of revised working arrangements for existing staff in line with milestones set by the BIG lottery and the Play strategy. Currently the Parkschemes are aimed at 5 to 12 year olds, attracting approximately 30 children per session who are engaging directly with the face2face Co-ordinators. The recent appointment of two additional co-ordinators funded by the BIG lottery, will mean that this age range will be extended to embrace 12 to 19 year olds. 

Belah Community Centre

Work began on 2nd June on the refurbishment of Belah Community Centre.

All the Centre's activities have de-camped temporarily into Belah School until September.
The Home Improvement Agency

This Agency has been taken in-house in order to improve the performance of providing grants to disabled people, and to reduce the amount of fees paid for this particular service. In the past, it has taken, in some cases, 59 weeks to complete aids and adaptations to houses of disabled/vulnerable people, and, in order to reduce the time taken; increase Council control over the timescales and reduce costs, it was taken in-house as of 1st May 2008.  All staff employed by the Agency were offered the opportunity to transfer to the City Council, but only two took advantage of this offer. They subsequently wished to take redundancy, and did so at no cost to the Authority.

The Energy Efficiency Advice Centre

This service will cease to exist on 31st August 2008, as the Energy Saving Trust (in conjunction with DEFRA) will be setting up an Energy Saving Trust Advice Centre, which will give members of the public advice on such matters as energy efficiency, transport and renewable energy. The Advice Centre will cover Cumbria and Lancashire, and this Authority has been working with the NE ESTAC (part of the DEFRA pilot scheme started 3 years ago), to ensure that a bid is made to have an Advice Centre for Cumbria and Lancashire. The tender process is currently proceeding, and it should be known in the next 2-3 weeks who has been successful in their bid to run this Centre. The City Council took the decision not to host the Advice Centre due to uncertain financial viability of the service. 
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