APPENDIX C

HOUSING CONSULTATIVE GROUP

MONDAY 1 OCTOBER 2001 AT 2.00 PM

PRESENT:
The Executive Portfolio Holder for Health and Well Being: Councillor Bloxham (Chairman)


Councillors Mrs Bowman, Hodgson B and Joscelyne

ALSO

PRESENT:

Mr P Anson - Assistant Director, Riverside Housing Group


Ms B Heaton, Community Liaison Manager, Riverside Housing




Group


Mr C Simpson - PEP North


Mrs F Westmorland (representing Mr B Tolley) and Mrs L Tyson – Tenants’ Advisory Group (TAG)


Mr P Stybelski – Town Clerk and Chief Executive



Mr J Egan – City Solicitor and Secretary


Mr D Thomas - City Treasurer


Mr D Steele – Accountancy Manager


Mr T Bramley – Director of Housing



Mr L Brewis - Head of Housing Provision


Mrs L Dixon – Housing Transfer Project Officer



Mr D O’Brien - Conservative Political Research Assistant




Mr A Pateman - Liberal Democrat and Independent Political




Research Assistant



Mrs M Durham - Committee Clerk

HCG.1/01
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Farmer and Mrs Fisher, Mr H Evans (Riverside Housing Group), Mr B Tolley (TAG) and Ms I Davison (Unison representative).

HCG.2/01
WELCOME

The Chairman welcomed Members to the first meeting of the Housing Consultative Group under the Council’s new political structures, stressing its importance as a means of obtaining a broad and meaningful input of views into the transfer process.

He also welcomed to the meeting Mr Jeff Zitron,  Director of Hacas Chapman Hendy (HCH).

HCG.3/01 
LABOUR GROUP REPRESENTATION

The City Solicitor and Secretary reported the receipt of a letter dated 19 September 2001 from the Leader of the Labour Group regarding their membership of the Housing Consultative Group and which he had been requested to read to Members at this meeting.  The letter advised that, for the reasons stated, the Labour Group did not wish to take up membership of the Housing Consultative Group.

Members expressed their sadness at the decision, bearing in mind the importance of the issue for tenants.

The Executive Portfolio Holder for Health and Well Being undertook to write to the Leader of the Labour Group in the above terms and to confirm that the places would remain vacant and could be taken up at any time should the Labour Group so wish.

HCG.4/01
OPERATION OF THE HOUSING CONSULTATIVE GROUP

The Director of Housing submitted report H.92/01 concerning the role of the Housing Consultative Group under the new political arrangements.  He outlined the Group’s working arrangements, stressing that it had been established to provide a broad input of views into the transfer process and to enable the various stakeholders to provide their views to the Executive.  It would have no decision making powers.

The Director then drew Members’ attention to a proposed timetable of meetings for the Group and asked that they consider the same.  In discussion, Members confirmed their agreement with the proposed timetable.

That meetings of the Housing Consultative Group take place as follows:

Monday 12 November 2001 at 2.00 pm

Monday 3 December 2001 at 2.00 pm

Monday 14 January 2002 at 2.00 pm

Monday 25 February 2002 at 2.00 pm

Tuesday 2 April 2002 at 2.00 pm

HCG.5/01
ROLE OF LEAD HOUSING CONSULTANTS

The Director of Housing presented a joint report with the City Treasurer (H.93/01) concerning the role of Hacas Chapman Hendy (HCH) as the City Council’s lead housing consultants in the housing transfer process.

Mr Zitron outlined the complex nature of the work to be undertaken, commenting that HCH’s role was to guide the Council through the process.  He added that he was looking forward to working with all those concerned. 

Mr Zitron then responded to Members’ questions.

The Housing Consultative Group noted the housing transfer‑related work programme for Hacas Chapman Hendy.

HCG.6/01
HOUSING TRANSFER PROJECT PLAN

The Director of Housing presented a report by the City Treasurer (H.95/01) providing an update on the Project Plan for the housing transfer process.

The Director drew Members’ attention to the Project Plan attached to the report, which was now being submitted to the DTLR (London) and Community Housing Task Force (Manchester) on a monthly basis.   He commented that the current plan exhibited a number of both presentational and operational limitations which would be the subject of review by HCH, with the new plan being available for the next meeting.  He then commented on certain key events currently behind schedule. 

The Housing Consultative Group noted progress against the Project Plan.

HCG.7/01
CONSULTATION PLAN

The Housing Transfer Project Officer presented report H.98/01 concerning the Public Consultation Project Plan.

She drew Members’ attention to the draft Joint Communications Strategy and Protocol presented with the report, which was intended to formalise the arrangements for consultation, clarify roles and responsibilities of the City Council, Riverside and the Independent Tenants Adviser (PEP), and ensure the delivery of a clear and focussed programme of consultation.  The aims and mechanisms by which that would be achieved were as detailed within the Strategy.

The draft Strategy was likely to require some amendment in the light of comments received from Riverside, PEP, HCH and the DTLR.  If approved a timetable and programme of consultation would need to be inserted and the intention was to present Riverside’s Consultation Project Plan in the format attached at Section 3 of the draft Strategy.

The Executive Portfolio Holder for Health and Well Being undertook to seek approval of the Strategy from the Executive following the receipt of comments from the other parties to the Strategy.

HCG.8/01
TENANTS’ ADVISORY GROUP

The Housing Transfer Project Officer presented report H.97/01 concerning issues being examined by the Tenants’ Advisory Group (TAG) and Priority Estates Project (PEP) since the meeting of the Housing Transfer Working Group on 23 August 2001.

With regard to membership, the TAG had requested that the Council consider the role of Right‑to‑Buy (RTB) freeholders on the TAG.  The TAG’s view was that, should the transfer proceed, it was likely to impact on community activities and since many RTB freeholders were active members of Tenant and Resident Groups, they could help to ensure residents took an interest.

The Housing Transfer Project Officer indicated that the matter had been considered by the Housing Stock Options Working Group in June 2000 (Minute HSO.5/00 refers), and outlined the Council’s view at that time.  She  stressed the need to continue to ensure that the views of residents did not dominate and disproportionately influence decisions made about tenant/leaseholders’ interests.

In addition, the TAG had requested that, in future, reports be circulated to them one week before TAG meetings to allow sufficient time for consideration of the same and Officers would make every effort to ensure that happened.

Mr Simpson expressed the need to ensure that the TAG continued to be meaningfully involved in policy development  and suggested that an item be included in the Consultation Plan to ensure that happened.

Mr Anson commented that sixty‑eight policy issues required to be developed between now and the transfer in 2002, and a process would be needed to manage that volume of work within the timetable.  He added that guidance as to which major items would be handled by the Shadow Board and which should go to the TAG/this Group for wider debate would be useful.

The Housing Consultative Group noted the views of the TAG as detailed in report H.97/01

HCG.9/01
LOGO FOR CARLISLE HOUSING ASSOCIATION

Ms Heaton presented report H.96/01 on the designs for and process of choosing a logo for Carlisle Housing Association.    She commented that she had been working with designers and the proposed logos had been considered by the TAG the week before. One had been selected which would be launched on 9 October 2001.

Examples were circulated and Members congratulated Ms Heaton on the production of a clear and crisp logo for the Association.

The Housing Consultative Group noted the selection of a logo for Carlisle Housing Association.

HCG.10/01
‘DUE DILIGENCE’ ITEMS – INITIAL PROPOSALS FROM RIVERSIDE GROUP

The Director of Housing presented a joint report with the City Treasurer (H.94/01) concerning the Riverside Group’s initial proposals on the Council’s due diligence requirements.

Mr Anson outlined in detail Riverside’s responses in all thirteen of the areas originally identified in the Council’s selection proposal.  

The City Treasurer outlined the financial implications for the Council.  

The Director, Mr Anson and Mr Zitron then responded to Members’ questions.

In considering the matter, Members raised a number of concerns, including the question of rent convergence and the make up of the Shadow Board, and the Portfolio Holder for Health and Well Being undertook to represent their views at the Executive. In addition, he requested that he be advised of any burning issues arising at meetings of the TAG in order that they could be taken on board. 

The Executive Portfolio Holder for Health and Well undertook to report on the Council’s due diligence requirements to the next meeting of the Council Executive.

[The meeting ended at 3.50 pm]

