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PERFORMANCE MANAGEMENT

Work has been underway to improve the ways in which Carlisle City Council measures and monitors its performance in order to support the Councils Key Priorities and to judge the corporate health of the Authority.

Improvements in progress include:

· Progress against key priorities

· Focusing and reporting on poor performance

· More relevant indicators

· More ‘grass roots’ reaction through Members to identify shortcomings

Cleaner, Greener, Safer

· Emphasis will be on waste minimisation and recycling 

· Relevant and meaningful indicators to support the Councils own environmental performance

· Best Value measures for domestic burglary, and violent crimes need to be retained and the reasons behind the offences need scrutiny

Learning City
‘Leading by Example’

Further staff qualifications and Members and staff taking part in training and development work.

Freedom of Information Act

Since the Act came into force, 2005, we have received 148 requests for information and responded to 100% within the statutory time-scale of 20 days.

Comprehensive Performance Assessment (CPA)

Consultation ongoing, seeking a final methodology for the CPA for districts which is down to be published late July.

RISK MANAGEMENT

The Councils Corporate Risk Register has been extensively revised.

The first quarterly update will be reported to the Corporate Resources Overview and Scrutiny Committee on 6 April 2006.
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