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Since my last report to Council, meetings that I have attended have included
the Executive, Infrastructure Overview and Scrutiny, Tourism, Cumbria Inward
Investment, Parish Councils, and briefings with Business Unit Heads.

From these meetings I can now update you in my Portfolio area for the period
16 February 2004 to 17 May as follows:

Carlisle – The Christmas City 2004 
Carlisle City Council have once again been successful in attracting
funding from the North West Development Agency for the 2004
Christmas promotion.  £30,000 has been granted, via Cumbria Tourist
Board for the project.  Story Construction have also kindly agreed to
sponsor the event again with £5,000, along with the City Centre’s main
retailers.  This will enable the City Council to build on last year’s success
and continue to aim for positioning Carlisle – the Christmas City as the
best tourism offer and Christmas shopping experience in the region.

2. Hadrian’s Wall Tour and Border Heritage Trail
The Audio Visual Guide, which combines an in depth interpretation of
the section of Hadrian’s Wall between Birdoswald and Carlisle, and the
Border Heritage Trail, with the Global Positioning System will
commence detailed trialling within the next two weeks.  A working
group comprising – City Council officers, local accommodation
providers, attraction operators and the consultants who have
developed the devices – has been set up to see how this new initiative
can be used and marketed to the best effect.

3. Employment Alternatives
An application was made to the Carlisle Area Committee for £2,800 to
support the Employment Alternatives Programme.  £2,000 of this will
go towards the forthcoming programme for 2004 -2005 and £800
towards the additional costs incurred by the programme in delivering
emergency redundancy support to those facing job losses at Penguin
Confectionery and Stead McAlpin.

The current programme of Employment Alternatives has just come to
an end.  A total of 369 people have been assisted of whom 163 were
from Carlisle, 88 from Eden and 118 from South Lakeland.
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In addition to the people assisted at Stead McAlpin and Penguin, 18
students from the Cumbria Institute of the Arts were assisted with
advice on running their own business.

Applications are now being prepared for the next programme for which
the estimated budget is £50,000. The City Council's contribution is
presently £6,500. 

4. Young Enterprise
I was privileged to attend the Young Enterprise Carlisle Area Board
Final Presentation evening on 29 April 2004.
Over the last eight months 160 young people from :-
North Cumbria Technology College
Nelson Thomlinson School
James Rennie School
Morton School
William Howard School
Caldew School 
Austin Friars
St Aidans County High School (three companies)

The young people concerned set up a business, raise capital and have
to make and sell products.  The competition involves trade fairs and
exhibitions at which the companies are judged by representatives of
local businesses.  They are also required to make a final presentation
to an audience of around 150. To help, each team is supported by
volunteer advisers.

This years competition was extremely tight. The overall winner was
Panacea from Nelson Thomlinson. However, the Board took the
exceptional decision of awarding a second place prize to The Vision
from Morton School as they were so close.  The Vision were advised
by Georgina Ternant and Les Tickner from the City Council. In total 9
officers of the city council acted as advisers to Young Enterprise
companies, giving up one lunch time per week to attend meetings in
schools.   
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James Rennie won the Carlisle Area Board Award for the team that
had best captured the spirit of Young Enterprise.

The City Council provides £1,500 of support to the Carlisle Area board
of Young Enterprise.

5. Carlisle Conference Group 

The final year end statistics from 1 April 2003 to 31 March 2004 make
very positive reading, with a percentage increase in all recorded areas,
the conversion rate from enquiry to booking of 67%.  The Rotary
District 1020 event held in October 2003, generated £64,768.01 or,
59% of the total revenue for the year of £174,308.98.  This event was
efficiently managed, operated and serviced and clearly proves that
Carlisle has the potential & capability to attract / secure this type of
large-scale event.

In addition, there were a number of other successes, including:

Attending Crème 2003 at the G-Mex in Manchester. This show proved
to be an excellent profiling event and our attendance was only possible
from funding received through the Rural Development Programme as
part of the project to investigate the best way of growing our
conference product.  (This initiative was only possible from the funding received

from the Rural Development Programme and is a joint initiatives with Eden).

We hosted our 2nd Corporate Raceday, which was deemed such an
excellent opportunity to network and introduce guests to the CCG
service, that we are planning our 3rd event for later in 2004.

From 24 – 26 Feb we attended International Confex on a stand-sharing
basis with Best Northern Hotels. The CCG officer was present and we
were able to sell the benefits of hosting an event in Carlisle as well as
rack the CCG Brochure.










