CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 16 OCTOBER 2003 AT 2.00 PM

PRESENT:

Councillor Guest (Chairman), Councillors Bain, Mrs Bradley, Dodd (as substitute for Councillor J Mallinson), Hendry (as substitute for Councillor Mrs Styth), Jefferson, Joscelyne (from    2.15 pm) and McDevitt (as substitute for Councillor Stothard).

ALSO

PRESENT:
Councillors Firth (Portfolio Holder for Policy, Performance Management, Finance and Resources) and Mrs Geddes (Portfolio Holder for Corporate Resources)


Mr C Wright and Ms J Pointing – Unison Representatives


Dr J Gooding (Executive Director) as substitute for Ms M Mooney

CROS.111/03
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors J Mallinson,   Stothard and Mrs Styth.

Apologies had also been received from Ms M Mooney (Executive Director), Ms K Hook (Head of Strategic and Performance Services), Mr A Westnedge (Regional Secretary, Amicus) and Mr K Dovaston (Unison).

CROS.112/03
DECLARATIONS OF INTEREST
There were no Declarations of Interest affecting any item on the Agenda.

CROS.113/03
MINUTES OF PREVIOUS MEETING

The Minutes of the meeting of the Committee held on 4 September 2003 were noted.  

CROS.114/03
CONSULTATIVE ARRANGEMENTS WITH TRADE UNIONS

Further to Minute CROS.86/03, report ME.9/03 describing the current consultative arrangements with Trade Unions was resubmitted, together with a report on the subject, previously submitted to the Personnel Consultative Committee on 27 July 2001 (TC.170/01 refers) which Members had requested sight of.

Consideration of the matter had been deferred to allow representatives of the Trade Unions the opportunity to present their views to the Committee.

In response to the above a letter had been received from Mr A Westnedge, Regional Officer, Amicus (copies of which had been circulated) accepting that the consultation document produced by the Head of Member Support and Employee Services was a fair reflection of the current position within the Council.  Mr Westnedge further believed that the arrangements suggested covered all areas without being cumbersome.

The Chairman welcomed Mr Wright and Ms Pointing of Unison to the meeting and invited their views.

Ms Pointing advised that she had submitted comments to the Head of Member Support and Employee Services, but that the feedback which she had received indicated that Members were concerned to ensure that level 1 consultation was appropriate to each Business Unit. 

The Head of Member Support and Employee Services commented that the current arrangements allowed an element of formality where desired, adding that he was pleased that Unison found the arrangements satisfactory.

Referring to level 3 consultation (activity involved members of the Executive, usually in the form of the Portfolio Holder, meeting at regular, but not frequent, intervals with the Trade Unions), a Member questioned whether the Trade Unions would wish that extended to include other Members of the Council.  Her concern was that Members not on the Executive would be unaware of staff concerns.

In response, Mr Wright commented that the purpose of such meetings was to make progress and it therefore made sense to meet with the relevant Portfolio Holder in order that decisions could be taken.  Unison was, however, happy to meet with any Member of the Council.

The Portfolio Holder for Corporate Resources added that if the Agenda for such meetings included items which crossed into other Portfolio areas, then the relevant Portfolio Holders were invited to attend.

A Member then expressed the view that, in terms of a long-term strategy, it would be beneficial if a range of Members were encouraged to input into the process e.g. through the establishment of a Panel which could include representatives of all political parties.

The Chairman clarified that any serious staffing issues could be considered by this Committee.

Mr Williams commented that since the preparation of his report in July the various consultation meetings had been renamed as suggested therein, and work on clarification of the membership and remit of each group was ongoing.  He did, however, recognise the need to add to the report a reference to this Committee’s remit on human resources.

A Member further queried the manner by which those members of staff who had not joined a Union would be consulted, to which Mr Williams responded that the Council endorsed membership of the Unions which was the official mechanism for consultation.

Mr Wright stressed the need for some form of monitoring to ensure that level 1 (Local Joint Consultation) meetings actually took place, and Mr Williams suggested that that task could be included within the terms of reference of the Forum for Corporate Joint Consultation (level 2). 

The Chairman then thanked Mr Wright and Ms Pointing for their attendance.

RESOLVED – (1) That report ME.9/03 be amended to include this Committee’s role as regards human resources.

(2) That monitoring of the frequency of Local Joint Consultation (level 1) meetings be undertaken by the Forum for Corporate Joint Consultation.

CROS.115/03
CALL-IN OF DECISIONS
There were no matters which had been the subject of call-ins.

CROS.116/03
WORK PROGRAMME 2003/04

The Overview and Scrutiny Manager presented the Overview and Scrutiny Work Programme for 2003/04 which took into account matters scheduled to be dealt with by this Committee, and explained the current status of the various items.

Referring to the meeting of the Committee scheduled to take place on 27 November 2003 Mr Mallinson advised that, when the extent of the business to be transacted became known including Budget related items, it may be necessary to extend the meeting to an all day session or, alternatively, have it on two consecutive afternoons.

The Chairman sought Members’ views in that regard.   It was agreed that, should it be deemed necessary, the meeting commence at 10.00 am and extend into the afternoon, with luncheon being provided.

RESOLVED –  (1) That the Work Programme be noted.

(2) That, should it become necessary, arrangements be made for the next meeting of the Committee scheduled to take place on 27 November 2003 to commence at 10.00 am, followed by luncheon, and that the meeting reconvene in the afternoon.

[This resolution was amended by the decision taken below at Minute CROS.123/03]

CROS.117/03
REFERENCE FROM OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE
Pursuant to Minute CROS.82/03, there was submitted Minute Excerpt OSM.46/03 detailing the decision of the Overview and Scrutiny Management Committee in response to concerns raised by this Committee regarding current arrangements to enable Overview and Scrutiny Committees to effectively scrutinise business within the Forward Plan.

The Overview and Scrutiny Manager outlined the improvements made as a result of that decision, namely the inclusion of an Overview and Scrutiny box within each Forward Plan item, setting out which Committee would be responsible or was taking the lead in a cross-cutting matter and the dates when the matter was programmed to be reported to Committee, or a statement that the matter was not to be reported and why.

RESOLVED – That the position be noted.

CROS.118/03
MONITORING OF FORWARD PLAN ITEMS RELEVANT TO THIS COMMITTEE

The Overview and Scrutiny Manager presented Report LDS.61/03, highlighting issues with the ambit of this Committee included within the Forward Plan of Executive Decisions for the period 1 October 2003 to 31 January 2004.

Mr Mallinson commented that the items of business contained within the report had been drawn from the first Forward Plan published since implementation of the improvements outlined in Minute CROS.117/03 above, and which he considered to be a significant improvement. 

Referring to the cross-cutting item concerning Post-14 Education and Training which had appeared within the previous Forward Plan, a Member commented that it should have been referred to each Overview and Scrutiny Committee.  She queried therefore whether it was planned to come to this Committee and, if not, suggested that a request be made to arrange the same.

Mr Mallinson advised that under the Council’s Constitution the issue lay within the remit of the Infrastructure Overview and Scrutiny Committee.  It had now been agreed that the matter would be considered at a future meeting of that Committee to which the Chairmen of the other two Overview and Scrutiny Committees would be invited.

The Member responded by expressing concern that, in the absence of a full discussion by this Committee, the Chairman could surely only be presenting his own personal views on the matter.   In reality this was merely paying “lip service” to consultation.  Another Member reiterated those concerns.

The Chairman commented that he would be unable to attend that meeting and would be seeking a Member to represent him.  He suggested that the concerns raised should be referred back to the Overview and Scrutiny Management Committee for consideration.  The Chairman of the Management Committee indicated that he would be happy to consider the issue further.

RESOLVED – (1) That the Report be noted.

(2) That the Overview and Scrutiny Management Committee be requested to consider the concerns raised by this Committee, as outlined above.

CROS.119/03
AREA WORKING
(a) Reference from the Executive
Pursuant to Minute CROS.83/03, there was submitted Executive Decision EX.209/03 confirming that the Executive had noted this Committee’s observations on Area Working.

RESOLVED –That the position be noted.

(b) Pilot Scheme for Area Working
Members were then invited to consider the submission of Wards for inclusion within the pilot scheme on Area Working.

A Member commented that it may be prudent to put forward areas where neighbourhood working was functioning well as examples of best practice, together with Wards comprising of Members of each of the Political Parties to demonstrate that they could work effectively together, regardless of political persuasion.

Discussion arose during which Members moved the Yewdale, Longtown and Denton Holme Wards as the basis for the proposed pilot scheme.

A Member added that this constituted a real step forward for which all Members of this Committee should to be congratulated. 

RESOLVED – That the Executive be advised that this Committee wishes to nominate the Yewdale, Longtown and Denton Holme Wards for inclusion within the proposed pilot scheme on Area Working, and that the Committee looks forward to the matter being progressed in early course.

CROS.120/03 
OPTIONS FOR ELECTED MEMBERS’ SUPPORT SERVICES

The Executive had on 29 September 2003 considered a report by the Head of Member Support and Employee Services (ME.11/03) detailing a number of options for increasing the support available to elected Members acting in their representational and constituency role.   

The report had been written on the basis that any appointments would be non‑political and, if that were not the case, then the City Council would require to agree that the support be in accordance with Section 9 of the Local Government and Housing Act 1989.

Details of the following three options were provided:

Approach A – A pool of staff located in Member Support and Employee Services and available to support all Members, irrespective of Party.

Approach B – Individual Officers apportioned to support Political Groups.

Approach C – A proportional allocation of Officer time to each Political Group according to the number of seats held on the Council.

Should staff be allocated to work directly for Political Groups then that would be for work of a non-political nature in support of their work on the Council.

The Head of Finance had commented that the cost of the proposed options ranged from £10,000 up to £74,000 and a supplementary estimate would need to be approved to fund appointments in 2003/04.  

The Executive had forwarded the report to this Committee for comment (Minute EX.222/03 refers, copies of which were submitted), together with their preferred approach which was Approach A - Option A5.

The Head of Member Support and Employee Services had further submitted an Addendum to the report providing additional information on that option in respect of costs of employment and a more detailed job description and person specification.

The Chairman indicated that the preference of his Group was for a full-time Member Support Officer.  They would, however, settle for a part-time Officer working a minimum of 25 hours per week, otherwise it would be difficult to recruit someone of the necessary calibre to undertake the work involved.

The Corporate Resources Portfolio Holder asked Members to also take account of the salary scale, bearing in mind that the posts would be primarily administrative.

Detailed discussion arose, during which various Members raised the following concerns:

1. One Member felt that the preferred approach suggested was ludicrous and insulting to Members, amounting to little more than administrative support. 

2. The ability to conduct research had been identified as vital to assist Members in carrying out their duties, yet there was inadequate mention of that within the Person Specification.

3. The three part-time posts were not even dedicated to Members, rather the post holders would require to provide cover for the PA to the Executive Members, the Overview and Scrutiny support team and the Emergency Planning function, and to assist with administrative and clerical duties within the Member Support and Employee Services Business Unit as required.  Who would get priority?

4. The proposal was merely another way of obtaining additional support for Officers within Business Units and would not satisfy the requirements of the CPA assessment.

5. Member development and support was very important to all Members, particularly those not on the Executive.  Without research facilities Members could not undertake their role including the scrutiny function effectively.

6. The proposal did not address Members’ basic needs and should be looked at again.

7. It was vital that the job description correctly reflected the overall purpose and key areas of responsibility, otherwise difficulties would ensue.

In response, the Pay and Member Services Manager commented that the research element was contained within key area 1 of the revised job description.  Mr Williams added that clearly a final decision had yet to be reached and therefore the submitted job description constituted a “best effort” which could be amended if necessary.

The Chairman suggested that the issue could be discussed at Group meetings to ascertain Members’ needs, with representatives of all three Political Groups (a non-Executive Member representing the Conservative Group) then meeting with Mr Williams to progress the matter.

The Corporate Resources Portfolio Holder commented that the Executive had had no part in the preparation of the Job Description and she was concerned at certain aspects of it.  If gaps existed in the level of support provided to assist Members of Overview and Scrutiny then the Executive needed to be made aware of that.

Mr Williams acknowledged that the current level of support was unsatisfactory, commenting that the situation may become worse in the coming weeks.

Members expressed alarm at the potential reduction in support and questioned whether interim arrangements were necessary.

Dr Gooding, Executive Director, commented that the level of support available to support Members had not changed and it was the responsibility of Corporate Management Team and the Executive Directors to ensure that those resources were effectively employed.

RESOLVED – (1) That the Leaders of the Labour and Liberal Democrat Groups, together with a non-Executive representative of the Conservative Group, meet with the Head of Member Support and Employee Services to clarify the support needs of Members, and that a further report be submitted to the next meeting of this Committee.

(2) That the concerns raised by Members of this Committee, as outlined at points 1. – 7. above, be forwarded to the Executive with the request that consideration of the matter be deferred pending further consideration of the matter by this Committee.

CROS.121/03
CONSULTATION ON THE FRAMEWORK FOR THE DEVELOPMENT OF MEMBERS
The Head of Member Support and Employee Services presented report ME.18/03 concerning consultation on the framework for the development of elected Members.

Mr Williams outlined the original framework document, a copy of which was attached as an appendix to the report.

A consultant, Mr George Sandford, had been appointed to work on behalf of the authority, to canvass Members’ opinions, suggestions and explore options, the aim being to achieve a coherent and vigorous approach to Member development.  Details of the consultation process and dialogues were provided. 

Mr Williams then invited the collective views of this Committee, prior to the final report being submitted to the Executive on 27 October and full Council on 4 November 2003.  The intention was to implement the Framework immediately following approval.

Mr Williams and the Corporate Resources Portfolio Holder then responded to Members’ questions.

Members believed that the current arrangements for the development of Members were unsatisfactory, but that they could not comment further without sight of the Consultant’s report.  They requested that the Consultant’s report should be circulated to Members as soon as it became available, who in turn should forward their views to Mr Williams for inclusion in the report to be submitted to the Executive on 27 October 2003.

RESOLVED – That the Head of Member Support and Employee Services be requested to forward the Consultant’s report to Members immediately it became available, and that Members then forward their views to the Officer for inclusion in the report to the Executive on 27 October 2003.

CROS.122/03
CARLISLE CITY COUNCIL - MEMBERS’ ALLOWANCES SCHEME

The Pay and Member Services Manager presented report ME.16/03 concerning the Local Authorities (Members’ Allowances)(England) Regulations 2003, laid before Parliament in April 2003, which consolidated existing legislation in respect of Elected Members’ Allowances.

The new legislation had been considered by the City Council’s Independent Remuneration Panel and they had made the following recommendations, which required endorsement by the Council –

(i) Council was requested to approve the recommendations made by the Panel, as set out in Appendices C and D to report ME.16/03 in respect of:

(a) Elected Members’ Pension arrangements (Appendix C, paragraph 3)

(b) Elected Members’ Travel and Subsistence Allowances (Appendix D, paragraph 3)

(c) Allowances to be paid to co-opted Members of Council Committees (Appendix D, paragraph 4)

(ii) Council was requested to revoke the current Scheme of Allowances; and

(iii)
To adopt the new Scheme, as set out at Appendix A to report ME.16/03, with effect from 4 November 2003.

Whilst Members were able to depart  from any of the recommendations of the IRP, any such departure must be supported by clear and cogent reasons capable of standing up to public scrutiny.  It should be noted, however, that the option to depart from recommendations made by the IRP did not extend to the issue of Pensions for Elected Members.

Ms Mitchell then invited the Committee to consider and comment upon the above recommendations.

Discussion arose, during which Members raised a number of points, to which Ms Mitchell responded:

1. Pensions for Councillors – concern that consideration of that issue was being led by Councils who had achieved a lesser CPA rating than the City Council.   Also the provision of pensions was important if the Council wished to attract younger Members.

2. Travel (Members will travel by public transport where reasonably possible) – although that condition had been included within the Scheme since 2001 and had not been strictly enforced, the potential existed for persons with malicious intent to report others who travelled by alternative means.

3. List of Outside Bodies – there appeared to be omissions, in particular the Secondary Schools, which should be investigated and rectified, that being important from an insurance point of view.

RESOLVED – (1) That the concerns of this Committee, as detailed at points 1. – 3. above, be forwarded to the City Council.

(2) That the apparent omissions from the List of Outside Bodies be investigated and rectified as a matter of urgency.

CROS.123/03
BUDGET 2004/05 – UPDATE ON PROJECTIONS, TIMETABLE AND LEGISLATIVE ISSUES
The Head of Finance presented report FS.32/03 setting out the updated Budget timetable, progress with various legislative issues and a brief update on overall budgetary constraints.

The first Budget forecast for the period 2004/05 to 2006/07 had been considered by the Executive on 7 July 2003 when the projected Budget shortfalls for the period were in the region of £275,000 per annum.  Council had subsequently approved ongoing annual expenditure of £340,000 per annum in connection with the DEFRA recycling bid, making the projected shortfall now in the region of £600,000 per annum.

That shortfall position was, however, only indicative as it was prior to consideration of the detailed service estimates together with any further new bids, commitments and savings that would emerge as part of the Budget process.  That would be addressed during the Budget cycle in accordance with the Executive Guidance already issued.

Mrs Brown then advised that a special meeting of the Executive had been programmed for 4 November 2003 to discuss the Budget.  As arrangements stood at present this Committee was not scheduled to receive the Budget papers until 27 November 2003 which  may not allow the Committee the opportunity to feed its comments back prior to the Executive producing its formal Budget resolution on 18 December 2003.

Following discussion it was agreed that a special meeting of this Committee be convened on Friday 14 November 2003 commencing at 10.00 am to discuss the Budget.  That would avoid the need for an all day session on 27 November 2003.

Mrs Brown further advised that the Local Government Bill was now an Act, the details of which were awaited.  Members requested that a short presentation be provided, if possible, to the special meeting of the City Council to be held on 20 November 2003.

RESOLVED – (1) That the report be noted.

(2) That a special meeting of this Committee be convened for Friday 14 November 2003 commencing at 10.00 am to discuss the Budget.

[This Minute supersedes the decision taken above as regards the meeting of the Committee to be held on 27 November 2003 (Minute CROS.116/03 refers)]

(3) That, if possible, the Head of Finance be requested to arrange to give a presentation on the Local Government Bill to Council at the special meeting to be held on 20 November 2003.

CROS.124/03
REVIEW OF FINANCIAL LIMITS AND DELEGATIONS

The Executive had on 29 September 2003 considered a report of the Head of Finance (FS.12/03) detailing proposals for the review of financial limits and delegations, which would require appropriate changes to be made to the Council’s Constitution.  That report, together with the Executive’s intended recommendations, was referred to this Committee for comment, prior to final consideration by the City Council on 4 November 2003. 

The changes recommended were as follows:

(a) The title Head of Finance to replace the title Head of Financial Services.

(b)
The financial limit for key decisions to be included within the Forward Plan be increased from £30,000 to £60,000.

(c)
The virement process, as set out in the Financial Procedure Rules, be amended as detailed in Appendix B to report FS.12/03.

(d) The treatment of the Year End Balance process as set out in the Financial Procedure Rules be amended as detailed in Appendix B to report FS.12/03 

(e) The invitation to tender provisions set out in the Contract Procedure Rules be amended as detailed in Appendix F to report FS.12/03.

A Member expressed concern at the proposed change in the key decision limit and sought an assurance that issues of importance would remain key decisions even if they fell beneath the £60,000 limit.  She was particularly concerned that the role of Overview and Scrutiny may be diminished as a result of the proposed increase.

At the invitation of the Chairman, the Policy, Performance Management, Finance and Resources Portfolio Holder commented that a good deal of the pressure to increase financial limit for key decisions had come from himself.  He felt that a great deal of time was currently being spent on issues of a lesser financial value and would rather Overview and Scrutiny, the Executive and City Council devoted that time to issues of most importance.

RESOLVED – That this Committee endorses the recommendations contained within report FS.12/03, subject to an assurance being given that issues of appropriate importance falling beneath the revised financial limit for key decisions of £60,000 could remain key decisions under the present definition of such.

CROS.125/03
BUSINESS PLAN MONITORING 

(a) Financial Services Business Unit
The Head of Finance presented report FS.37/03 providing a summary of the work of the Financial Services Business Unit and monitoring performance against the 2003/04 Business Plan.

Mrs Brown outlined the content of the Monitoring Report highlighting the following key challenges faced by the Unit, together with related action and progress achieved –

1. To develop and monitor the Three Year Financial Plan;

2. To meet the requirements of new legislation;

3. To achieve continually improved compliance with Codes of Practice and relevant guidance for Financial Services;

4. To meet increased demands for Partnership working and external funding;

5. To ensure that the changed structure delivers demands made of the Business Unit and to improve prioritisation to mitigate the problem of insufficient time and resources to ‘do everything’; and

6. To improve communications and staff morale.

An update on the current position as regards Performance Indicators was also provided.  Although the Business Unit was not directly involved in any Best Value Review, it did provide advice and guidance where requested.  The Head of Finance had been a member of the Project Team for the Risk Management Best Value Review.

The Budgets under the ‘control’ of the Unit totalled £21m gross and £800k net.  All budgets were monitored monthly, with any adjustments to Base Budget Estimates being made as part of the 2004/05 Budget process.  In addition, the ownership of certain of those Budgets would be reviewed.

RESOLVED –  That the Financial Services Business Plan Monitoring Report be noted.

(b)  Member Support and Employee Services 
The Head of Member Support and Employee Services submitted report ME.19/03 providing a summary of the work of the Member Support and Employee Services Business Unit to date and monitoring performance against the 2003/04 Business Plan.

Mr Williams outlined the purpose and nature of the Unit, together with details of corporate issues, key challenges, performance indicators and a Budget update.

The Chairman noted that the structure of the monitoring reports before the Committee today differed somewhat and asked whether such reports could be standardised in future, which would help the Committee in its consideration thereof.  He further requested that they contain a glossary of abbreviations used for the assistance of Members.  Dr Gooding advised that Ms Mooney was currently developing a standard format for the reports.

A Member queried whether the key challenges outlined in the report were achievable, to which the Head of Member Support and Employee Services responded that there was a lot to do and it would be a question of prioritisation.

RESOLVED – That the Report be noted.

(c)  Strategic and Performance Services Business Unit
The Communications Manager presented report SP.25/03 providing a summary of the work of the Strategic and Performance Services Business Unit to date and monitoring performance against the 2003/04 Business Plan.

Ms Taylor outlined the content of the Monitoring Report highlighting a number of concerns identified by the Head of Strategic and Performance Services, the Unit’s developments against key challenges, and providing an update on Performance Indicators, Best Value and the Budget, together with details of issues impacting upon other Business Units.

Since preparation of the report it had become clear that the return to work of the Risk, Project and Procurement Officer would be delayed.   As regards the need to develop equality and diversity appreciation and processes, then a meeting was being held that afternoon, involving various organisations across the County, with a view to progressing the same.

Referring to partnership working and regionalisation upon which the Unit was currently taking the lead role, a Member queried whether the other Districts involved were providing a financial contribution.    

Ms Taylor advised that as regards partnership working the work consisted mainly of Officer time which was absorbed by the Unit, with Eden making no contribution.  She was unable to comment upon the position on regionalisation.

Dr Gooding added that the Town Clerk and Chief Executive was now in charge of regionalisation and, as he understood it, the proposed appointment of an advisory consultant would be financed by equal contributions from the Districts involved.

Ms Taylor then responded to Members’ questions.

In considering the report Members raised the following points:

· Stressed the importance of the work of this Unit to the authority as a whole, expressing the hope that any strategic issues or shortfall in capacity would be brought to their attention.

· Members needed to be informed of research undertaken.

· Referring to the long-term absence of the Risk, Project & Procurement Officer, Members acknowledged the work undertaken by the Executive Director in difficult circumstances.  They were, however, concerned that the Officer’s absence may adversely affect the embedding of procurement and performance, risk and project management into the normal workings of the Council.   That was particularly relevant to the Sheepmount Project.  It may be necessary therefore to obtain professional advice until the Officer returned to work, via an interim appointment.

Dr Gooding advised that he shared Members’ concerns and there were resource issues regardless of the Officer’s absence.  He undertook to investigate the matter and report back to the next meeting of the Committee.

The Policy, Performance Management, Finance and Resources Portfolio Holder made reference to a statement made by the Leader of the Council that morning regarding the City Council’s CPA result in which he congratulated every single member of staff and also all elected Members on that achievement.  He considered that it may be appropriate for this Committee to also say thank you.

The Chairman stated that he had endorsed the Leader’s comments.  He added that the Committee’s best wishes for a speedy recovery be conveyed to the Risk, Project and Procurement Officer and also their best wishes to the Head of Strategic and Performance Services who was sitting an exam that day.

RESOLVED – (1) That the report be noted.

(2) That the Executive Director be requested to investigate the capacity issues associated with the Council’s procurement and performance, risk and project management and submit a report to the next meeting of this Committee.

(3) That the Committee’s best wishes for a speedy return to health be conveyed to the Risk, Project and Procurement Officer, and also to the Head of Strategic and Performance Services in her recent exam.

CROS.126/03
CORPORATE RESOURCES OVERVIEW AND SCRUTINY PERFORMANCE INDICATOR REPORT – 1ST QUARTER 2003/04
The Policy and Performance Officer submitted report SP.23/03 appraising Members of the Performance Indicator results reported for the first financial quarter of 2003/04 (1 April to 30 June 2003), pertaining to the Policy, Performance Management, Finance and Resources; Corporate Resources; and Promoting Carlisle Portfolios.

Dr Coleman then gave a presentation of that information, including:

(a) details of the Performance Indicator results for 2002/03 and feedback on these Indicators;

(b) outlined the next steps in Performance Management, which included:

(i)       establishing a reporting timetable;

(ii) reviewing the City Council’s Performance Indicators; and

(iii) improving and implementing new reporting formats

Members welcomed the Presentation and the proposed improvements in Performance Management.

Dr Coleman then responded to Members’ questions.

Referring to the % of phone calls answered within target time, the Chairman commented that the Committee had the year before visited Derwentside District Council’s customer services centre.  The centre had a facility whereby if a telephone call was not answered the call would be returned when possible.  He suggested the adoption of such a facility may enhance the Council’s customer services unit.

A Member expressed concern that the performance indicators which were not on target were in the main “people” related and fell under the remit of the Head of Member Support and Employee Services.  He was concerned for that Officer and also the capacity of his Unit to deal with the issues.

Referring to the number of visits to Museums performance indicators, he queried whether the figures reflected the number of people visiting the museum or whether those visiting the restaurant for example were included.  It would be helpful if in future a separation of those figures could be provided.

The Chairman then thanked Dr Coleman for her clear, concise and informative presentation.

RESOLVED – That the content of the report and the presentation be noted.

[The meeting ended at  5.05 pm]

