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Summary:

This report provides details of the Emergency Fund established to meet emergency expenditure arising from the recent flooding disaster, the Emergency Expenditure procedures which have been implemented and details of the ODPM Bellwin Scheme of Emergency Assistance to Local Authorities. 

Recommendations:

It is recommended that the Executive:

(i) Approve an Emergency Fund of £1m to be set aside from the General Fund Reserve to meet initial emergency expenditure arising from the flooding disaster, and that this be endorsed by Council.

(ii) Approve the Emergency Expenditure procedures adopted by the Authority as set out in Appendix A and that individual expenditure delegations will be reviewed as appropriate following the same procedures.  

(iii) Note the details of the ODPM Bellwin Scheme of Emergency Assistance to Local Authorities, and that maximisation of the recovery of any monies expended by the Council under Bellwin and Insurance arrangements will be a priority.

(iv) Note that further updates on expenditure will be presented on a regular basis.

Contact Officer:
Angela Brown
Ext:
 5037

Note: that in compliance with Section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared from the following papers: Emergency Planning Meeting Minutes 10 January 2005; ODPM Bellwin Scheme of Emergency Financial Assistance to Local Authorities.
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FLOODING AND STORM DAMAGE – EMERGENCY EXPENDITURE ARRANGEMENTS AND BELLWIN SCHEME

1. BACKGROUND INFORMATION AND OPTIONS

1.1
Following the severe flooding and storm damage that occurred in Carlisle on 8th January 2005, the Council’s internal emergency Business Continuity procedures were initiated.

1.2
An Emergency Planning Meeting was held at Bousteads Grassing on 10 January 2005 where it was agreed that an Emergency Fund of £250,000 be established in order to meet emergency expenditure arising from the flooding disaster. 

1.3 Emergency expenditure procedures and expenditure delegations were approved as detailed in Appendix A. The adopted procedures have been prepared in accordance with the Councils’ Constitution. 

2. CURRENT POSITION

2.1 The Corporate Business Recovery Management Team is monitoring all expenditure incurred and current commitments on a daily basis. Commitments to date indicate that the current emergency fund of £250,000 will not be sufficient and Members are requested to approve the increase in the Fund to £1m. This can be funded from the General Fund reserve of £3.8m, which is retained specifically to meet emergency situations.

2.2 A more detailed assessment of the scale of the expenditure required to meet the emergency is being undertaken. Once this has been assessed the expenditure delegations to individual officers will be reviewed as appropriate using the same procedures

2.3 It should be noted that emergency procedures are only appropriate for the immediate emergency and officers will be expected to follow normal tendering procedures if circumstances allow. Full recording and documentation of decisions taken and expenditure incurred is crucial and procedures have been put in place to ensure this happens.

3 SOURCES OF ASSISTANCE

3.1 The Office of the Deputy Prime Minister operates a scheme known as the Bellwin Scheme – Emergency Financial Assistance to Local Authorities. All expenditure incurred by the Authority will be assessed to establish whether costs incurred are recoverable under this scheme. Details of the scheme have been attached at Appendix B, and in particular Members should note the type of expenditure that is generally recoverable under the scheme. The financial threshold for the Council is £27,xxx after which 85% of eligible expenditure is recoverable. 
3.2 The Council has comprehensive insurance cover and the insurers and loss adjusters are currently assessing the overall position. Any insurable costs cannot be recovered under the Bellwin scheme.

3.3 Any expenditure not recoverable from the above, and other sources that may emerge, will remain to be met from City Council resources. This may have future impact on ongoing revenue budgets particularly if Council reserves are depleted, as interest on reserves is a source of revenue funding for the Council.

4 CONSULTATION 

4.1 Consultation hs taken place with the Corporate Business Recovery Team, the Leader of the Council and relevant portfolio holders and the Leaders of the Labour and Liberal Democrat groups. These groups will be kept updated on the situation as it emerges.

5 RECOMMENDATIONS

It is recommended that the Executive:

(i) Approve an Emergency Fund of £1m to be set aside from the General Fund Reserve to meet initial emergency expenditure arising from the flooding disaster, and that this be endorsed by Council.

(ii) Approve the Emergency Expenditure procedures adopted by the Authority as set out in Appendix A and that individual expenditure delegations will be reviewed as appropriate following the same procedures.  

(iii) Note the details of the ODPM Bellwin Scheme of Emergency Assistance to Local Authorities, and that maximisation of the recovery of any monies expended by the Council under Bellwin and Insurance arrangements will be a priority.

(iv) Note that further updates on expenditure will be presented on a regular basis.

3. REASONS FOR RECOMMENDATIONS

To ensure that the Emergency expenditure procedures are implemented to expedite disaster recovery arrangements whilst ensuring probity issues are maintained in accordance with the Authority’s Constitution.

4. IMPLICATIONS

· Staffing/Resources – This work is being given priority from the various business recovery teams in operation.

· Financial – There is a sufficient balance available from the Council’s General Fund reserve to fund the estimated expenditure of £1m.

· Legal – The Head of LDS has been consulted.

· Corporate – The Corporate Team have been consulted.

· Risk Management – Records and documentation is crucial to enable recovery of costs incurred and procedures to monitor that this is happening have been put in place. The full extent of the emergency has not yet been evaluated and there is a risk that it may be worse than current projections.

· Equality Issues – None.

· Environmental – Some emergency expenditure is directed to Environmental issues.

· Crime and Disorder – As above.

· Impact on Customers – It is anticipated that the emergency procedures put in place will minimise any disruption to the customer.

ANGELA BROWN

Head of Finance
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