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Summary:
This report provides an update on the consultation process for the project to provide accommodation for women and families who are homeless (replacing the current hostel at London Road, Carlisle) in response to the petition opposing the building of `Homes for the Homeless on the former Newtown Road Bowling Green.’  
	Contact Officer:
	Tammie Rhodes
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	7217


1. BACKGROUND INFORMATION 
1.1
The London Road Homeless Families Hostel currently is a 10 bed unit which accommodates families, single women and children, with a total capacity to accommodate upto 24 clients.  It is a 3-storey building converted from two adjoining terraced houses and has communal facilities including a kitchen, laundry, 2 bathrooms and a lounge. There is an office and sleep over facilities for staff. It has a large enclosed concrete yard at the rear.  The hostel has a secure entrance with staff on site 24 hours a day, 7 days a week to provide support and help people to address their needs and move on independently.
1.2
It is not suitable for its purpose as it has no accessible accommodation for people with disabilities, mobility or sensory problems and requires residents to share facilities and bedrooms. It is unsuitable for families with children and inadequate for the needs of single women.  Limitations of the building include: small rooms, 2 bathrooms for up to 24 people (including children), inadequate communal space and the control of access to and from the building.

1.3
Replacement accommodation provision is needed to improve the living conditions for residents, the quality of service provided to homeless people, to address equality/accessibility issues and allow people to be treated with dignity and respect.  There is also a need to have private space to carry out support to clients on a one to one basis and to cater for the needs of children of all ages through adequate play facilities for babies, toddlers and young children, through to a seperate area for older children and teenagers where they can for example have quiet space to do homework.
1.4
The proposed replacement accommodation would be self contained apartment/house provision. It is anticipated that there will be 7-8 units providing 1, 2 and 3 bed-roomed accommodation, in addition to this there would be communal area’s, play facilities and offices on the site to ensure effective managment and interagency working. Initial total estimated costs of the proposal are £1.8 million. Scheme funding includes the balance of the original project to be committed to the scheme - £690K (inclusive of a capital receipt for the current hostel building with a valuation of £450K) plus funding from the capital programme. The current hostel building would be sold following development of the project.
1.5
A trawl for potential sites has been carried out through the Council’s Property Services and involved using an external agent. This looked at a number of sites owned by the Council and external sites (private & public) including any developments that had become mothballed or unfinished due to the economic downturn.   Following consultation with staff, residents and ex-residents, a number of factors were considered when looking at the sites including;
· Site location
· Access to services including good public transport links
· Access to schools and health facilities

· Type and size of site

· Community groups and work/ training opportunities

· Site condition and land use issues

· Ownership and cost

1.6
At the end of the process of looking at a number of sites two remained. The preferred site for the scheme is on land between Wood Street and Bright Street, off Newtown Road in Carlisle. This site is currently disused and is owned by the Council. It satisfies the criteria identified in paragraph 1.5.
1.7
Between the period of 01/01/09 and 31/12/09:

· 456 people made homeless applications 

·  72 of those applicants were provided with accommodation at London Road Hostel

· 37 of the 72 wre either couples with children or lone parent families

· 4 were accommodated who were pregnant

· 31 of the 72 were homless because family or friends they were living with were no longer willing/or able to accommodate

· 17 of the applicants were homeless due to relationship breakdown and of those six were domestic violence cases

· The remainder of the people accommodated in London Road Hostel were Homeless due to notices being served on their tenancies, being released from prison, or discharged from hospital

· 13 were accommodated due to either a mental or physical disability

·  9 were offered accommodation because they were either a young person i.e.16/17 or because they were formerly a looked after child and were leaving care

2. CONSULTATION
2.1.1 Consultation to Date:
A  Business Case for the scheme has been taken through the Corporate Capital Board in 2009. Consultation with the Portfolio Holder has been ongoing since 2008. Reports were taken to Joint Management Team on 1/10/09 and 15/10/09. A report (DS 82/09) was taken to Executive on 26/10/09 and approval given for a submission for funding the scheme through the council budget process. The scheme has been approved by Full Council on 2/2/10 as part of the budget process.
A steering group has been meeting since January 2009 with representatives from key agencies such as the Police, Health and other statutory/third sector bodies. This group has overseen the development plans for the Community Training and Resource Centre but has also been updated on progress with the development of the replacement accommodation for homeless women and families.  We have widened this group to include agenices who have an interest in working in particular with families and children for example Childrens Services and Barnardos.
Residents and staff have been consulted on the proposals and have fed their comments and suggestions for the facility into the project development process to date.  We have an established working group consisting of staff and residents who are directly feeding into the design of the building and the services / management of and within it.

2.1.2 We have six main strands in relation to consultation with the Local residents of Bright Street and Wood Street:

1. To date the leader has recieved 8 letters from residents expressing concerns.  Cllr Mitchelson has responded to these concerns, with the offer to meet him direct to discuss issues further.

2. We have written to all residents of Wood Street, Bright Street and immediate frontage properties around the site on Newtown Road, giving an update on the project so far and the opportunity to meet with officers and be involved in the project working group.

3. In addition to point 2 we have sent out a questionnaire to Local residents asking their views in relation to the proposals and the opportunity to feedback views in relation to the design and management / security of the building, and to suggest ways in which the community could be enhanced / improved.  Again we have highlighted the opportunity and importance of being involved in shaping the project and being a part of the project working group.

4. We have also sent out a questionnaire to all of our Partner agencies to gather their views on the proposals and the opportunity to feedback views in relation to the design and management / security of the building, with the option of recieving updates or joining our steering group (if they are not already involved).

5. We have sent a personal invite to all the residents in the areas highlighted above to come and have a look around the existing hostel provision.  This will be an opportunity to meet the managers, staff and residents and ask questions and find out factual information about what we provide and what our aims of the project are.

6. We have been regularly updating Elected members through workshops and briefing sessions and will continue to do so in order to enable all views to be captured, to increase knowledge of the issues around Homelessness, and mythbusting in order to reduce barriers and prejedice for the benefit of socially excluded people within communities.  

3.
Further information:

3.1.1 As I stated in point 1.7, 456 people made Homeless applications of which the people were living in all areas of Carlisle. 

 In order to highlight this point of diversity and also the evident need to assist vulnerable people who are experiencing Homelessness I have included figures for 2009 showing the households we assisted and were re-housed (through some form of assistance from the City Council) by Riverside Housing Association. (Please note this is only one landlord to use as an example and is not the only landlord we use for re-housing nor are these the total number of people we rehoused):

	Stanwix
	5

	Raffles
	17

	Wigton Rd Area
	12

	Longsowerby
	4

	Morton
	7

	Morton West
	3

	Botcherby
	6

	Harraby
	13

	Durranhill
	

	Currock
	23

	Upperby
	3

	Peterill Bank
	10

	Denton Holme
	1

	Botchergate Area
	3

	Rural
	7


3.1.2
In relation to the comments / concerns of the project bringing increased crime to the area I can confirm that we have consulted with Cumbria Police to review the crime statistics in relation to calls for police service for the last 2 years.  These indicate that there have been 420 calls to London Road during this period with 11 of these specifically relating to the Family Hostel in this 2 year period.  
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