OVERVIEW AND SCRUTINY MANAGEMENT COMMITTEE

THURSDAY 11 APRIL 2002 AT 2.00 PM
PRESENT:
Councillor Jefferson (Chairman) , Councillors Mrs Bradley, Ellis, Dodd (as substitute for Councillor Mrs Mallinson), Guest, Knapton, Mrs J Prest, Mrs C Rutherford

OSM. 31/02
APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Mrs Mallinson.

OSM.32/02
DECLARATIONS OF INTEREST

There were no declarations of interest relating to any item on the Agenda.

OSM.33/02
MINUTES OF PREVIOUS MEETING

The minutes of the Overview and Scrutiny Management Committee held on 14 March 2002 were submitted.

Referring to minute OSM.26/02, the Head of Corporate Policy and Strategy advised that consultation on possible subject reviews was being undertaken with Members, staff and the Citizens Panel.  He encouraged Members to respond to this consultation by proposing subject reviews and added that there had been a number of responses from staff.

Referring to minute OSM.25/02, a Member commented that he was still unhappy with the way things were communicated between the Executive and the Overview and Scrutiny Committee.  In particular, he referred to individual portfolio holder decision notices where there was a lack of reference to background papers which had been considered in reaching the decisions.  This made it difficult to have an adequate understanding of the decisions and to make any decision on call-ins. The Town Clerk and Chief Executive responded that in relation to decisions made by the Executive as a whole, the reports which had been considered were recorded in decision notices and any background papers.  He acknowledged that this information is not always available in relation to individual portfolio holder decisions and he undertook to raise the matter at Corporate Management Team.

RESOLVED -  (1) That the minutes of the meeting of the Management Committee held on 14 March 2002 be noted.

(2)
That the Executive be asked to ensure that when individual portfolio holders are making decisions, the reasons for and an explanation of the decision are given and any background papers which have been the basis of the decision are included in the decision notice.

(3)      That the Town Clerk and Chief Executive raise the issue in relation to individual portfolio holders’ decisions at the next Corporate Management Team.

OSM.34/02
MINUTES OF OVERVIEW AND SCRUTINY COMMITTEES 

(a)
Community Overview and Scrutiny Committee (Special meeting) on 21 March 2002.

Referring to Minute Reference COS.50/02 the Head of Corporate Policy and Strategy advised that since that meeting the Executive had subsequently agreed to include that Overview and Scrutiny Committee's views in its official response on the matter.

RESOLVED – That such minutes be noted.

(b)
Community Overview and Scrutiny Committee (special meeting) on 26 March 2002

RESOLVED – That such minutes be noted.

(c)
Corporate Resources Overview and Scrutiny  Committee (Special) on 7 March 2002

RESOLVED – That such minutes be noted

(d)
Infrastructure Overview and Scrutiny Committee on 7 March 2002

Referring to Minute Reference IOS.23/02 (iii), the Head of Corporate Policy and Strategy advised that an aggregated response, detailing the views of each of the  Overview and Scrutiny Committees on the strategy for Rural Carlisle had been forwarded to the Executive.  The Executive had subsequently agreed to reflect the comments of the Overview and Scrutiny Committees in their response to the Strategy.

Referring to Minute IOS.25/02, the Head of Corporate Policy and Strategy commented that all three Overview and Scrutiny Committees had agreed that in future the focus would be on examining areas where performance was in or close to the lowest quartile.

RESOLVED – That such minutes be noted.

OSM.35/02
WORK PROGRAMME FOR OVERVIEW AND SCRUTINY COMMITTEES

An amended work programme for all of the Overview and Scrutiny Committees was submitted.  The Head of Corporate Policy and Strategy commented that in relation to the work programme for the next municipal year, he intended to hold workshops for each of the Overview and Scrutiny Committees to look at any training needs and work programmes for the year.

Members welcomed the proposal to hold workshops and suggested that, in order to ensure that as many members as possible are engaged in the process, substitutes on each of the Overview and Scrutiny Committees should be invited to participate in the workshops.  Members also discussed the overall operation of the substitute system within the City Council.

RESOLVED – The work programme for the Overview and Scrutiny Committees be approved.

OSM.36/02
MONITORING OF AND CHANGES TO THE FORWARD PLAN

The Head of Corporate Policy and Strategy outlined the contents of Report TC.74/02 informing members of changes to the Executive’s Forward Plan for the period 1 March to 30 June 2002, since its publication on 15 February 2002.

RESOLVED – That the modifications, deferrals and departures from the Executive’s Forward Plan for 1 March to 30 June 2002 be noted.

OSM.37/02
ANNUAL REPORT OF THE OVERVIEW AND SCRUTINY COMMITTEES 2001/02

The Head of Corporate Policy and Strategy submitted a draft Annual Report of the Overview and Scrutiny Committees for 2001/02.  He asked Members to consider the contents of the report and give any views which could be incorporated into the report prior to its submission to the City Council.

The Head of Corporate Policy and Strategy then outlined the contents of the report and summarised the progress of the Overview and Scrutiny Committees since they had been introduced in September 2001.

In response to a Member's question, he advised that the Annual Report would not set out the work programme for the next municipal year for approval by the Council.  This would be undertaken during the first round of meetings of each of the Overview and Scrutiny Committees in the new municipal year, in the form of workshops.  He advised that feedback from Officers, members and the Citizens Panel in relation to subject reviews would be considered at that time, with criteria being agreed for the selection of reviews.

The Town Clerk and Chief Executive commended the report and the work which the Overview and Scrutiny Committees had undertaken to date.  He suggested that the report be referred to the DTLR Modernising Unit as it set out some good practice and would give an accurate description of what was happening in this Authority. During discussion on this suggestion some Members commented that they had concerns about this course of action as they did not feel that scrutiny was working appropriately yet.  They specifically referred to the fact that members of the majority group were often reluctant to scrutinise or criticise any decisions of the Executive.  Other Members commented that they did not agree with that viewpoint and that the Executive was carrying out policies of the City Council.

Some Members referred to the fact that Overview and Scrutiny seemed to be working very effectively in some Authorities where there was a very dominant majority with very few opposition members.  In some of these Authorities the Overview and Scrutiny function worked very well with members identifying themselves with the overview and scrutiny role rather than party politics.

The Head of Corporate Policy and Strategy commented that the Overview and Scrutiny Committees workshop which had been held in February 2002 had recognised some of these issues and this was a starting point to addressing them.

A member commented that training would be helpful in addressing this by ensuring that Overview and Scrutiny Committees developed through team building rather than focusing on party political matters.

RESOLVED – That the Annual Report of the Overview and Scrutiny Committees for 2001/02 be referred to the City Council.

The meeting ended at 2.45 pm.
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