
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 19 FEBRUARY 2007


EX.033/07
ASSET REVIEW (Key Decision)

Portfolio - Economic Development and Enterprise; and Finance and Performance Management.

Subject Matter - The Director of Carlisle Renaissance submitted Report CE.11/07 on progress with a review of the portfolio of assets held by the City Council.    A private report titled "Asset Review - A Future Strategy (Options Appraisal and Business Cases)" had been presented at a private workshop session for Corporate Resources Overview and Scrutiny Committee members.  That private report would be considered by the Executive during the private part of this meeting (EX.054/07). 

The Director then summarised the key findings and recommendations presented to the Overview and Scrutiny Committee.  The report divided the Council's property portfolio into a series of 11 different categories and made recommendations on each of the categories supported by a business case, reviewing current issues and setting out long term requirements, funding, timetable and risk assessment.  The Director then reviewed the current policy context for the Asset Review and outlined the concept of a Local Asset Vehicle (LAV) as a mechanism for delivering the objectives of the Asset Review.   The LAV concept would involve the establishment of a special purpose vehicle into which a public sector organisation transfers property assets and the private sector partner contributes cash and other resources.  Selection of a private partner would be by competitive tender.

The Leader commented that the Corporate Resources Overview and Scrutiny Committee had been working on the Asset Review and were due to hold a workshop on the review on 22 February 2007.  The Executive could provide a steer on how they would see the objectives of the Asset Review being progressed.  The Executive also needed to authorise the release of funds to enable specialist advice to be obtained in order to assist in the work of the Asset Review.  The Vice Chairman of the Corporate Resources Overview and Scrutiny Committee commented that the Executive had asked that the Committee to undertake the Review, but now appeared to be making a decision without considering their comments.  The Leader responded that the steer provided by the Executive and the work of the Corporate Resources Overview and Scrutiny Committee would dovetail together.

Summary of options rejected - None

DECISION

1.  That the Executive agrees to the principle of establishing a Local Asset Vehicle (LAV) as a mechanism for delivering the objectives of the Asset review.

2.  That the Asset Management Group be requested to undertake a detailed investigation into the risks and benefits of a LAV to the City Council and present a report of their findings to a future meeting of the Executive and the Corporate Resources Overview and Scrutiny Committee.

3.  That the Executive agrees to the release of £100,000 from the Asset Reserve to obtain any specialist advice that may be required.

Reasons for Decision – To progress the work of the Asset Review to rationalise the property portfolio, maximise returns and sustain the quality and economic value of the assets.
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