Corporate Resources Overview and Scrutiny Committee

Work Programme 2008/09

Review/Issue
Portfolio Holder & Lead Officer
Reporting Date(s)

Monitoring BV Action Plans



Customer Contact Centre Update
Councillor P Earp/John Nutley/Mark Beveridge
03/04/08
04/09/08

Monitoring Corporate Risk Register
Councillor J Mallinson/Jason Gooding
03/04/08

24/07/08

16/10/08

08/01/09

02/04/09





Performance Monitoring



Performance Monitoring Reports (PI’s )
All/Carolyn Curr
12/06/08

04/09/08

11/12/08

19/02/09

Member Training Annual Report
Councillor Earp/David Williams
12/06/08

Corporate Complaints Annual Report
Councillor Earp/Carolyn Curr
12/06/08

Partnership Policy (Annual Report)
All/Angela Brown
04/09/08

Capital Projects Board
Councillor Mallinson/Jason Gooding
03/04/08

16/10/08

02/04/09





Subject Reviews/Inquiries



Shared Services
All/Angela Brown
03/04/08

12/06/08

Special: 07/08/08

Council Budget



Budget 
Councillor J Mallinson/Angela Brown
11/12/08

08/01/09

Budget Monitoring
Councillor J Mallinson/Angela Brown
Special: 07/08/08

11/12/08

19/02/09

Provisional Outturn
Councillor J Mallinson/Angela Brown
12/06/08

Capital Strategy 2009/10 – 2011/12
Councillor J Mallinson/Angela Brown
12/06/08

Special: 07/08/08

Asset Management Plan 2008 – 2013
Councillor J Mallinson/ Angela Brown
Special: 07/08/08

Medium Term Financial Plan & Corporate Charging Policy
Councillor J Mallinson/Angela Brown
Special: 07/08/08

Use of Resources
Councillor J Mallinson/Angela Brown
03/04/08

08/01/09

Minimum Revenue Provision Update
Councillor J Mallinson/Angela Brown
12/06/08

Treasury Management
Councillor J Mallinson/Angela Brown
12/06/08

Reports Requested



Procurement Activity Monitoring
Councillor J Mallinson/Angela Brown
18/10/07

04/09/08

Local Area Agreement
All/Ned Kemp
10/01/08

03/04/08

Local Strategic Partnership
All/Ned Kemp


Employee Opinion Survey Improvement Plan
Councillor Earp/David Williams
18/10/07

Results 2007 Survey 10/01/08

January 2009

Community Plan – Refresh
All/Carolyn Curr
08/01/09

Vacancy Management
Cllr Earp/ Jason Gooding
24/07/08

04/09/08

References from Executive & Consultations



Pay & Workforce Strategy
Councillor Earp/David Williams
03/04/08

12/06/08
24/07/08

04/09/08

Carlisle Renaissance
All/Ian McNichol
03/04/08

24/07/08

TBD

Review of Corporate Improvement Plan
All/Jason Gooding
24/07/08

ICT Strategy
Councillor Earp/John Nutley
03/04/08

Cumbria Wide Property Review
Councillor J Mallinson/Catherine Elliot
03/04/08

12/06/08

Property Portfolio Options
Councillor J Mallinson/ Catherine Elliot
16/10/08

Safeguard Policy, Housing Benefit & Local Housing Allowance
Councillor J Mallinson/Peter Mason
21/02/08

11/12/08

Corporate Communications Policy and Corporate Consultation Policy
Councillor Mitchelson/ Jo Osborne
24/07/08

16/10/08

ICT Security Policy
Councillor Earp/ John Nutley
04/09/08

Information Only Items

Date Circulated

Freedom of Information Monitoring Report
Councillor J Mallinson/ Carolyn Curr
03/06/08

















