JOINT MANAGEMENT TEAM

THURSDAY 20 DECEMBER 2007

MINUTES

Present:
Councillors M Mitchelson (Chair), R Bloxham, M Bowman, J Mallinson, 

P Farmer and R Knapton

M Mooney, J Gooding, J Egan, M Battersby, C Elliot, A Brown, J Nutley 

and D Kavanagh (Minutes)

Apologies:
Councillor J Prest

JMT 239/07
WEBSITE

J Nutley joined JMT to give a presentation on the new City Council Website, which reflects the complexity of City Council services with over 3,500 pages.  He outlined the process undertaken in order to deliver the new format with the help of the new web champions.  He gave an overview of the site and the information held, including links to other public sector services and our twin towns for example.  The website can now be updated much more easily.

Future work would include links to the intranet, ‘e’ forms for customers and more transactions ‘on line’.

JMT 240/07
MINUTES OF JMT – 8 DECEMBER 2007

The minutes of the meeting held on 8 December 2007 were noted and agreed.

JMT 241/07
MINUTES OF SMT - 

SMT 27 November

The minutes of the meeting held on 27 November were noted.

Matters Arising – 

Flexi time arrangements – M Mooney gave JMT an overview of the discussion at SMT.

SMT 4 December
The minutes of the meeting held on 4 December were noted.

Matters Arising – 

Decriminalised Parking Enforcement – M Battersby gave JMT an overview of discussion at SMT.

LABGI Consultation – C Elliot gave JMT an update following discussion at SMT on the Government consultation on LABGI.  She outlined the response from the City Council on calculation of LABGI funding which may be awarded in future.

JMT 242/07
CARLISLE RENAISSANCE: DELIVERY MECHANISM

M Mooney gave JMT an update following the inaugural meeting of the Steering Group comprising public and private sector representatives.  The group would be chaired by Chris Carr of University of Cumbria and its role would be to oversee the establishment of a Carlisle Renaissance Board including the recruitment of the Programme Director and Delivery Team.  The Steering Group is to meet fortnightly to take this work forward.

Cllr M Mitchelson gave JMT an update on the work of the Task and Finish Group in bringing us to the stage where the Steering Group can get on with establishing operational and governance arrangements for the Carlisle Renaissance delivery mechanism.

JMT 243/07
ENHANCED TWO TIER SHARED SERVICES

A Brown gave JMT an overview of the approach being taken to achieve internal efficiencies and planning for shared services.

Alongside this, a Business Architecture project has been agreed by CLASB and will be led by Connected Cumbria.  This project will look at all services across Cumbria, to ascertain where there could be efficiencies through possible shared services.

JMT 244/07
BUDGET UPDATE

A Brown gave JMT an update on issues arising since the budget release.

A draft of the budget consultation document was circulated for comments.  Any comments to be passed back to AB as soon as possible.

JMT 245/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions (February – May 2008) was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 246/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

31 January 

· Review of Services – J Gooding (presentation

· Carlisle Renaissance Update – I McNichol

Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 247/07
ANY OTHER BUSINESS

Freedom of Information Requests – JMT were advised that there is a protocol in place to deal with all FOI requests.

JMT 248/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 17 January 2008 at 1:00pm in the Executive Room.

Meeting Closed: 4.00pm
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