EXECUTIVE

THURSDAY 24 MARCH 2005 at 2.00 pm

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure and Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy Performance Management Finance and Resources 
    Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillor Boaden was present at the meeting as Chairman of the Community Overview and Scrutiny Committee.

DECLARATIONS OF INTEREST

There were no declarations of interest.

EX.0505/05
CARLISLE FLOODING – RECOVERY PLAN UPDATE (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

The Town Clerk and Chief Executive reported verbally on the Recovery Plan for the City following the January floods, and in particular the National and Regional Support and the need to draw up long term proposals which will reflect and pick up the vision for the City.  She informed Members that in order to carry out the work required to prepare bids and carrying out lobbying work the Council would need to engage Consultants, to provide  high level support.   She identified actions/support which the Council required in respect of the preparation of bids and lobbying National and Regional Agencies.  The Town Clerk and Chief Executive also updated Members on a meeting organised by Government Office North West with National and Regional Agencies to look at support for the City and she stressed the need to draw up a case for both the immediate needs of the City and the long term vision for Carlisle which would address the needs of the City.

The Town Clerk and Chief Executive also added that the Council needed to keep in touch with the local community and suggested that when the long term vision had been prepared the Council should consult with the local residents and the business community on those proposals, hopefully by early Summer.

The Town Clerk and Chief Executive also informed members that a meeting with Nick Raynsford the Minister for Local Government had been arranged for 31 March and although she would be unable to be present she would write to Government Office North West who were lobbying the Minister on the City's behalf.

Summary of options rejected

None

DECISION

1.
That the report of the Town Clerk and Chief Executive be received.

2.
That the actions of the Town Clerk and Chief Executive in progressing the City's recovery from the recent floods with both Regional and National Agencies be endorsed and supported.

Reasons for Decision

The Executive received an update on the recovery plan following the floods.

EX.051/05
PROCUREMENT OF FLOOD RECOVER WORKS (Non-Kry Decision)

Portfolio
Corporate Resources

Subject Matter

Consideration was given to a report from the Head of Commercial and Technical Services (CTS.9/05) detailing two specific areas of work where it had been found necessary to undertake emergency works in accordance with Contract Procedure Rule 1(3), both of which had been approved by the Project Board and agreed with the Council's insurers:-

- Temporary Customer Contact Centre under the Council Chamber

The estimated costs were £200,000, of which £70,000 related to increased cost of working.  The works were being substantially undertaken using in-house resources, supplemented by sub-contractors.

· John Street Hostel

Works to bring back the first floor of the John Street Hostel as quickly as possible to allow some of the residents to move back into the building.  The estimated cost of the work is up to £10,000.

In accordance with Contract Procedure Rule 1(3), the emergency procurements were supported by the Head of Finance, the Deputy Leader of the Council (in the Leader's absence) and the Leader of the main Opposition Group.

Summary of options rejected

None

DECISION

1.
That the action taken to procure the works as set out above be endorsed by the Executive in accordance with Contract Procedure Rule 1(3)(d).

2.
That the Head of Commercial and Technical Services pass on the Executive’s appreciation and thanks to the staff involved in carrying out the work creating the Temporary Customer Contact Centre, and in bringing the first floor of the John Street Hostel back into use so quickly.

Reasons for Decision

To reduce the long term costs and disruption to services caused by flood damage, it has been necessary to procure essential emergency works.

EX.052/05
FLOOD EMERGENCY FINANCIAL UPDATE (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

Consideration was given to a report from the Head of Finance (FS.57/04) containing a summary of the emergency and recovery expenditure, recovery procurement issues and progress on the insurance claim as a result of the January 2005 floods.  To date, the cost of the loss to the City Council was estimated at in the region of £8m.  However, it was important to note that the scale of the recovery work is such that it could be some time before a final position is known.

In addition, the Head of Finance reported on discussions with St Paul Travellers, the City Council's insurers, over the 2005/06 renewal terms.  Whilst the insurer did not intend to withdraw or restrict the future flood cover, or amend any other parts of the policy cover or deductible (excess) levels, there was a non-negotiable increased premium of approximately £85,000.  The Council's insurance advisors, Marsh, had reviewed the terms and the recommendation was be to renew the Council's insurance for 2005/06 with St Paul Travellers.  This had now been done and the actual cost of increased premiums would be reported back to a future meeting of the Executive.  The increased cost of the renewal could be met from the £1m set aside to meet initial costs of emergency expenditure.

The Head of Finance further reported that St Paul Travellers have stated that they would like to be heavily involved in the Council's update of the Business Continuity Plan and future risk limitation proposals. Whilst any offer of assistance is welcome, the risk limitation measures proposed may well come at a price and need assessing over the forthcoming weeks.

The Head of Finance also reported on the progress with the Council's claim under the Government's Bellwin scheme and that a bid was also being co-ordinated by the Government Office North West for European Union assistance to the flood affected areas.

Summary of options rejected

None

DECISION

That the report of the Head of Finance outlining the current financial position be noted and regular updates be submitted to future meetings of the Executive.

Reasons for Decision

The Executive was updated on the financial consequences of the January 2005 floods.

EX.053/05
STORM AND FLOOD DAMAGE – CONDITIONS OF ASSETS 

AND THEIR RECOVERY (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

The Head of Property Services (PS.3/05) updated the Executive on recovery work to the City Council's assets following the recent floods. A business team approach had been adopted with the Council’s insurers and a programme of works to reinstate the Council's assets was being drawn up.  He added that no Council assets were so badly damaged as to put them completely out of commission, but organising reinstatement work was complex because of the overall scale.  An action plan was submitted which was being programmed and priorities chosen.

He further added that whilst insurance costs covered reinstatement on a like for like basis, the flood had highlighted shortfalls in operational capacity of some asset and there was an opportunity to change some, mainly internal layouts, to improve service efficiency.  To this end the following options were put forward for consideration by the Executive:-

Option 1 - Reinstate like for like and get paid on invoices by insurers;

Option 2 - Agree a notional reinstatement value at an agreed sum and do no works;

Option 3 - Change damaged buildings, obtaining insurance funds up to a notional cost, and for public funds to top up the rest of the costs, subject to time constraints for extra costs of working;

Option 4 - Close building altogether and redevelop in different location and obtain notional reinstatement value, subject to time constraints.

A possible way forward on an asset by asset basis was submitted.

The Head of Property Services further reported on the Willowholme Industrial Estate which had been damaged in the floods.  A number of improvements were suggested, including improved signage, landscaping and footpath and road works.  These improvements would need to be properly costed and prioritised in the light of the Council's emerging asset strategy.  Emergency street cleaning, rubbish collection and fencing works are ongoing at present.

In conclusion, the Head of Property Services reported that, out of the damage caused, there were a number of new options for the Council’s emerging asset strategy which also dovetailed with the approach outlined by the Town Clerk and Chief Executive earlier in the meeting regarding the long term vision for the City.

Some of these options are achievable, indeed desirable, to make efficiency savings and enhance customer service through a risk managed approach.

Some options are more long term and will not be achievable within the insurers’ timescale, where time is of the essence.  This means that in certain cases, reinstatement is the only way forward.

A report containing final recommendations would be submitted to the Executive when appraisals are undertaken after consultation.  The Insurers would not pay for time related review deliberations.

Summary of options rejected

None

DECISION

1.
That the report be noted and plan approved.

2.
That the Head of Property Services be requested to submit a report to the Executive as a priority with a costed programme of works for Willowholme Industrial Estate.

3.
That the City Council be requested to agree that the £200,000 previously earmarked for use at Kingstown Industrial Estate in 2005/06 be redirected for use at Willowholme Industrial Estate.

4.
That the Corporate Resources Overview and Scrutiny Committee be advised upon the Council's asset recovery and its links to the overall strategy.

Reasons for Decision

The Executive agreed an action plan to guide the recovery of the Council's assets and have also requested a further report with a costed programme of works for the Willowholme Industrial Estate.

EX.054/05
RISK MANAGEMENT POLICY (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

Dr Gooding, Executive Director (CE.06/05) presented a draft Risk Management Policy to the Executive for initial consideration.  He commented that as part of the Council’s corporate governance arrangements, it was important that a clear Risk Management Policy was in place which articulated the Authority's approach to managing risk, both in terms of how risk is quantified and how response to risk is delivered.

The effective management of risk did not mean the elimination or absolute avoidance of risk.  Any successful organisation needed to understand the risks to which it is, or may be, exposed in order to inform quality decision making. Risk and benefit were often linked and in order to maximise benefit, risks must often be taken in a controlled and carefully managed way.

The Risk Management Policy aimed to clearly communicate to all stakeholders a number of important principles that must be applied consistently as follows:

- a clear and unambiguous definition of risk and risk management;

- defined roles and responsibilities for senior officers and members;

- a method for risk analysis;

- definition of the Council’s risk tolerance, i.e. specific and explicit definition of what degree of risk is acceptable.

A Risk Management Strategy was also submitted which described how the Authority would put policy into practice. Whilst the City Council must approve the Risk Management Policy, the Strategy would be a working document with progress being monitored by the Corporate Resources Overview and Scrutiny Committee and the Portfolio Holder for Policy, Performance and Finance.

The report was to be considered by the Corporate Resources Overview and Scrutiny Committee on 31 March 2005 with views reported back to the Executive on 18 April 2005 prior to a formal recommendation being considered by the City Council on 3 May 2005.

Summary of options rejected

None

DECISION

1.
That the Risk Management Policy be accepted as the basis for formal consultation with the Corporate Resources Overview and Scrutiny Committee.

2.
That the views of the Overview and Scrutiny Committee be reported back to the Executive on 18 April 2005.

Reasons for Decision

It is important that the City Council has a clear and robust Risk Management Policy to enable decisions to be taken in a rational and accountable way.  It was also important that elected Members are involved in the development of this policy. The Executive agreed the content of the Risk Management Policy as the basis for formal consultation.

EX.055/05
LOCAL TRANSPORT PLAN 2 (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

The Head of Commercial and Technical Services (CTS.13/05) reported on a consultation from the County Council on a draft of the Local Transport Plan 2 which defined the longer term transport strategy for Cumbria and the associated policies and programme from 2006/07 to 2011/12.

The matter has been discussed by the Infrastructure Overview and Scrutiny Committee on 9 February 2005 and a Minute Excerpt was submitted.

The Head of Commercial and Technical Services further reported that the document had been considered by a corporate group of Officers in conjunction with County colleagues and the main comments arising could be summarised as follows:-

(a)
the Plan should include an indication of timescales or relative priorities for projects;

(b)
Park and Ride in Carlisle should be investigated as an option;

(c)
A review of the City Council's parking strategy would be needed as more spaces were required to ensure the economic vitality of Carlisle;

(d)
the Plan would benefit from a greater emphasis on the linkage to land use planning through PPG13;

(e)
the section relating to economic development should be strengthened to specifically reflect the opportunities to promote the growth and development of Carlisle. There is a need to look, with the County Council, at how work on the implementation of the Transport Strategy could be integrated with other areas of joint working, on, for example, Regeneration, Learning City, strategic development sites and the Airport.  There is a need for an effective partnership mechanism to progress these and other matters to ensure that economic development is not restricted by transport issues.

(f)
the Plan should give greater emphasis on air quality in Carlisle and the need for effective partnership working with all the key players to achieve improvements in air quality;

(g)
Partnership working should be developed to achieve a greater level of parking with direct access to the station, better cycle storage and routes to/from the station and more effective and co-ordinated signage for all modes of transport;

(h)
greater emphasis should be given to embrace other quality of life factors such as the Crime and Disorder Strategy where improving street lighting initiatives such as ‘Alleygates’ should be emphasised where these contribute to wider community priorities.

(i)
Improved access to the rivers for walking and cycling should be pursued to be achieved in an environmentally friendly way, linked to the existing infrastructure.

(j)
The South Carlisle Environmental Route is included in the section on Furness and West Cumbria. This should also be included within the section on Carlisle for the improved access which would be afforded to the City and in particular Carlisle South.

(k)
Greater emphasis should be made on improvements to the A74 ‘Cumberland Gap.’

(l)
There should be some acknowledgement within the Plan that there may be latent damage to the infrastructure within the flooded areas which will only become apparent over a longer period of time.

The Head of Commercial and Technical Services also suggested that the Executive may wish to consider the mechanism by which the implementation of the Plan will be monitored.   This Plan is a key strand in delivering many priorities within the City Vision and an effective partnership framework needs to be in place to ensure the Plan is ‘owned’ by all the key players and the potential benefits delivered.   The existing arrangement is through the Area Transport Advisory Group, which reports to the County Council Local Committee for Carlisle.  Members welcomed the input from the Infrastructure Overview and Scrutiny Committee and highlighted in particular the need to emphasise the importance of Air Quality Management and the need for an effective group to manage the process.

Summary of options rejected

None

DECISION

That the Head of Commercial and Technical Services respond formally to the consultation on the Local Transport Plan 2 on the basis of the comments set out in Report CTS.13/05 and the issues identified by the Infrastructure Overview and Scrutiny Committee in Minute IOS.5/05

Reasons for Decision

To respond to the consultation from the County Council on the Local Transport Plan 2 which will contribute to many of the objectives the Council hopes to achieve.

EX.056/05
SHEEPMOUNT BRIDGE STRENGTHENING (Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

The Head of Commercial and Technical Services reported (CTS.6/05) on proposals for the strengthening of the access bridge to the Sheepmount.    He informed Members that the works would provide for the bridge to have a load capacity of 10 tonnes which would allow use by up to 8 cars at any one time, an ambulance, a 20 seater minibus or an adapted disabled persons bus, although it may be possible to take other, heavier vehicles in a controlled/supervised manner. 

The Head of Commercial and Technical Services further reported that tenders would be sought based on 80% cost and 20% quality, and it would also be necessary to obtain consents from the Environment Agency for the permanent and temporary works.  English Nature would be consulted as part of this process. He added that a construction method statement would need to be agreed with the successful tenderer and pedestrian access to the Sheepmount and a continuation of the public footpath would be provided by a temporary scaffold structure connected to the outside of the bridge side girder.  He anticipated that the works would take approximately 12 weeks and this would need to be managed against the constraints of :

(i)
The Environment Agency defining a window of opportunity of the beginning of June to the end of October when works are allowed to encroach into the river, in this case for the scaffolding/temporary footways.

(ii)
The strengthening works not being started until the temporary Bailey

bridge providing access to the main Sheepmount project is removed and this is anticipated for mid-July.   

He added that the Head of Culture Leisure and Sport was pursuing a firm completion date and the potential to accelerate completion.   However, it may be that the bridge strengthening works would need to be deferred until summer 2006.

Subject to work commencing on site in mid to late July 2005, the works should be substantially complete by the end of October 2005.

The overall capital costs of the bridge strengthening was £350,000 and this sum had been included in the capital budget for 2005/06 (in addition to the £50,000 already allocated) and the revenue/maintenance costs £56,000 over the next 25 years, or £2,240 per year.  The County Council have indicated that they would contribute £25,000 towards the capital costs.

The report had been considered by the Community Overview and Scrutiny Committee earlier in the day and the observations of the Committee were reported but in general terms their comments related to the cost and quality of the scheme and the timescales of the programme, the need for the Overview and Scrutiny Committee to keep an ongoing role in monitoring the Programme and clarifying with the users of the Sheepmount the impact of the work on the Bridge.

Summary of options rejected

None

DECISION

1.
That the Executive approve the release of the capital budget of £325,000 for the strengthening of the Sheepmount Bridge.

2.
That the Executive approve that the revenue budget requirement be met from existing budgets for the ongoing maintenance of the Sheepmount Bridge.

3.
That the Head of Commercial and Technical Services be authorised to select a list of approved tenderers in conjunction with the Infrastructure, Environment and Transport Portfolio Holder and the Chairman of the Community Overview and Scrutiny Committee and progress the procurement process, including service diversion works.

4.
That, subject to the tender being within cost plan and the project plan can be achieved, the Head of Commercial and Technical Services be authorised to award the contract for the works.

5.
That the comments of the Community Overview and Scrutiny Committee be received and the Committee be thanked for their ongoing involvement in monitoring the Sheepmount project and the works to the Sheepmount Bridge. 

Reasons for Decision

Improvements to the leisure facility at the Sheepmount require the level of access across the existing bridge to be improved.  The report develops the preferred option and provides cost estimates and a project timetable to enable the works to be undertaken.

EX.057/05
FORWARD PLAN OF KEY DECISIONS (Non-Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions to be taken by the Executive for the period 1 April to 31 July 2005 was submitted.

An item on the Three Rivers Strategy was included in the Forward Plan for decision at this meeting.  This would be dealt with at a future meeting as further information is awaited from the Environment Agency on flooding issues.

An item on the Development Plan for Carlisle Museums and Art Gallery Service was included in the Forward Plan for decision at this meeting.  This will not be dealt with as further information on costings are being sought and the implications of the Hadrians Wall Study are being considered.

Summary of options rejected

None

DECISION

That the Forward Plan and the position on the deferred items be noted.

Reasons for Decision

Not applicable

EX.058/05
SCHEDULE OF OFFICER DECISIONS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.059/05
REFERENCE FROM OVERVIEW AND SCRUTINY – OPERATIONAL UPDATE FOLLOWING RECENT FLOODS (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

Consideration was given to a reference from the Infrastructure Overview and Scrutiny Committee of 24 February 2005 concerning an operational update following the recent floods.  Minute IOS.16/05 was submitted in which the Overview and Scrutiny Committee wished to inform the Executive of their concerns about the implication of development work in the upper reaches of the Eden and asking the Executive to address these concerns through consultations at Officer and Member levels as part of the Carlisle and Eden Local Strategic Partnerships.  The Portfolio Holder for Infrastructure Environment and Transport reported that arrangements had been made for the Council to receive an informal presentation from representatives of the Environment Agency on the Flood Protection Plan on Tuesday 12 April 2005 at 6.30 pm and the issues raised by the Infrastructure Overview and Scrutiny Committee could, along with other questions be directed to the Environment Agency at that meeting.

Summary of options rejected

None

DECISION

1.
That the arrangements for the City Council to receive a presentation from the Environment Agency on Tuesday 12 April 2005 at 6.30 pm on the Flood Protection Plan be noted, and the matters highlighted by the Infrastructure Overview and Scrutiny Committee be raised at that time.

2.
That an item be placed on the Agenda for the next meeting of the Carlisle and Eden Local Strategic Partnership raising the City Council's concern about the implications of development work in the upper reaches of the River Eden.

Reasons for Decision

To respond to the Minute Excerpt from the Infrastructure Overview and Scrutiny Committee.

EX.060/05
EDEN AND CARLISLE JOINT COMMITTEE (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Eden and Carlisle Joint Committee held on 11 February 2005 were submitted for information.

The next meeting of the Joint Committee was scheduled for 8 April 2005 and it was noted that whilst items of business were under discussion there was currently no items which required a decision and as such that meeting had been cancelled.

Summary of options rejected

None

DECISION

1.
That the Minutes of the Eden and Carlisle Joint Committee of 11 February 2005, attached at Appendix B, be noted.

2.
That it be noted that the next meeting of the Eden and Carlisle Joint Committee scheduled for 8 April 2005 had been cancelled.

Reasons for Decision

To receive the Minutes of the last Eden and Carlisle Joint Committee.

EX.061/05
JOINT MEETING – EXECUTIVE AND CARLISLE LOCAL



COMMITTEE (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

The Minutes of the meeting held between the Executive and the County's Carlisle Local Committee on 31 January 2005 were submitted.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

To receive the Minutes of the joint meeting.

EX.062/05
ADDITIONAL GARDEN WASTE VEHICLE PROCUREMENT (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

Consideration was given to a report from the Head of Commercial and Technical Services (CTS.7/05) seeking approval for the procurement of an additional garden waste vehicle to progress the joint initiative with Eden District Council to extend the current garden waste kerbside collection service.

The capital cost of an additional vehicle was £115,000 (ultimately shared with Eden) although a contract hire agreement was likely.   The preferred means of acquisition was from the Council's existing supplier and that Contract Procedure Rule 4(2)(b) should apply for the following reasons:

(i)
To ensure compatibility with the existing fleet through which flexibility

of use could be optimised;

(ii)
More efficient maintenance regime, with one type of equipment;

(iii)
The price quoted by the previous supplier, Asset Co., is the same as

that for the existing 3 garden waste collection vehicles;

(iv)
The placement of an order before 1 March 2005 would result in a reduced delivery period of four to six weeks.

He informed Members that following confirmation from the Leader/Deputy Leader and support of the Audit Services Manager, an order had been placed for the vehicle with Asset Co for a 5 year Contract Hire to commence on 1 June 2005.  The Head of Commercial and Technical Services sought endorsement of the Leader/Deputy Leader's decision.

Summary of options rejected

None

DECISION

1.
That the Executive endorse the Leader/Deputy Leader’s decision to procure an additional refuse vehicle for the garden waste collection service with the supplier of the existing three vehicles.

2.
That the Executive accepts the reasons for Contract Procedure Rule 4(2)(b) being applied to this procurement.

Reasons for Decision

The basis of procurement is clearly in the best interests of the Council in extending the garden waste kerbside service.

EX.063/05
BAD DEBT WRITE OFFS (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.12/04) recommending the writing off of bad debts over £1,000 and informing the Executive of action taken under delegated authority to write-off bad debts under £1,000.

Summary of options rejected

None

DECISION

1.
That the Head of Finance be authorised to write-off the sum of £107,122.09 in respect of debts over £1,000.

2.
That the Head of Finance's action in writing off debts totalling £32,699.47 in respect of bad debts under £1,000 be noted.

3.
That it is also noted that £12,170 previously written off had been collected and would be credited to accounts as indicated in Report RB.12/04.

Reasons for Decision

To approve the writing off of bad debts over £1,000.

EX.064/05
JOINT MANAGEMENT TEAM – MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Joint Management Team held on 20 January and 3 and 17 February 2005 were submitted for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix D, be noted.

Reasons for Decision

Not applicable.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the Paragraph numbers (as indicated in each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.065/05
CONTRACT WITH CARLISLE HOUSING ASSOCIATION (Key Decision)



(Public and Press excluded by virtue of Paragraphs 8 and 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

Consideration was given to a report from the Housing Services and Health Partnerships Manager (EPS.4/05) on a request from the Carlisle Housing Association to amend the detail of the improvement work to the stock which had been agreed as part of the transfer from the City Council.  Carlisle Housing Association were seeking the changes as a result of a further stock condition survey based on a 20% sample carried out in 2003, and the level of sales through preserved Right to Buys since the transfer.

Details of the changes proposed were submitted.  The Housing Corporation had been consulted and accepted that work programmes should be based on accurate and up-to-date information and that it was almost inevitable that, as a result of better survey information and the exercise of right to buy, that they will change.

Details of consultation with tenants groups undertaken by the Carlisle Housing Association was also submitted.  The legal and financial implications were set out in the report.  

The report had also been considered by the Community Overview and Scrutiny Committee earlier in the day who, whilst in favour of the proposals, had stressed the importance of carrying out full consultation with the Tenants and had expressed concern regarding the cost of advice received.  The Committee had requested that the matter be referred back for consideration of further details.

Summary of options rejected

None

DECISION

1.
That the report be noted at this stage and should further information be received on the matter, Officers be requested to hold a briefing meeting with the relevant Portfolio Holder and the Chairman of the Community Overview and Scrutiny Committee.

2.  That a further report be submitted to the meeting of the Executive on 13 June 2005.

Reasons for Decision

Further information is sought on the request from the Carlisle Housing Association to amend the detail of the improvement work to the stock which had been agreed as part of the transfer from the City Council.

EX.066/05
SHEEPMOUNT BRIDGE STRENGTHENING – SUPPLEMENTARY DETAILS (Key Decision)


(Public and press excluded by virtue of Paragraphs 7 and 8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

The Head of Commercial and Technical Services submitted Report CTS.8/05 providing detailed costs and risk assessments in relation to the Sheepmount Bridge strengthening project which is also dealt with at EX.56/05 preceding.

Summary of options rejected

None

DECISION

That the report be noted.

Reasons for Decision

To note the supplementary details on costs and risk assessments relating to the Sheepmount Bridge strengthening project.

EX.067/05
BAD DEBT WRITE OFFS (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 7 of Part 1 of



Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.12/04) on details of individual bad debt cases which the Executive have agreed should be written off as part of Minute EX.63/05 preceding.

Summary of options rejected

None

DECISION

That the individual bad debts be written off.

Reasons for Decision

To receive details of individual bad debt cases.

(The meeting ended at 3.00 pm)

