
Summary: 

This report advises members of the organisational review options to be considered by 
the Organisational Assessment Best Value Review Sub-Committee at its meeting on 
22 March 2002 and subject to the recommendations of the Sub-Committee, the 
Executive will be asked to formally agree, or otherwise, the proposals from the Sub-
Committee. 

Additionally, the report seeks the Executive’s agreement to a revision of the brief to the 
Council’s consultants HACAS Chapman Hendy to provide further support to the 
Council in the project management and implementation of the staffing changes 
potentially resulting from Housing Stock Transfer, the consequential organisational 
assessment and other changes affecting the Council. It is proposed to ask the 
Executive to utilise Contract Procedure Rule 4(2)(b) to enable a quotation to be 
accepted from HACAS Chapman Hendy only, given that the work is in reality an 
extension of their existing brief. 

Recommendations: 

The Executive is recommended to: 

i. Endorse or otherwise the recommendations of the Organisational Assessment 
Best Value Review Sub-Committee made at the meeting on 22 March 2002 (to 
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follow).  
ii. To agree to the revision of the brief to HACAS Chapman Hendy in respect of 

consultancy services provided to the Council to include the provisions of 
paragraph 3.4 of this report and approve the release of £41,600, plus reasonable 
expenses, from the Housing Transfer contingency budget and to approve this 
sum to meet the cost of appointment.  

iii. To agree pursuant to Contract Procedure Rule 4(2)(b) that a single tender be 
accepted from HACAS Chapman Hendy because of the reasons set out in this 
report. 

  

1. BACKGROUND INFORMATION AND OPTIONS 

1. The Executive will be aware that the Organisational Assessment is being 
undertaken as a Best Value review by the Organisational Assessment Best 
Value Review Sub-Committee. The work thus far has included the 
preparation of a Scoping report, preceded by widespread consultation with 
staff, Members and Partners. The Scoping report highlighted the challenges 
facing the Authority and the Overview & Scrutiny Management Committee 
prioritised these challenges into four priority areas: 

Strategic  
Management and Organisational  
Cultural  
Financial 

1. The Executive at its meeting on 11 March received an update (TC53/02) on 
the significant progress being made in the above areas and endorsed the 
recommendations of the Sub-Committee. The meeting of the Sub-Committee 
on 22 March 2002 is to be concerned with the options for the future 
Management and Organisation of the Council.  

2. To inform this report the Sub-Committee has undertaken extensive 
consultation with other local authorities by way of an initial report from the 
District Auditor and a detailed report from HACAS Chapman Hendy (copied 
to every Member of the Council). The on-going process of consultation is 
also being aided by a series of questions to officers and Members, posed by 
the consultants, which will inform the Best Value process. 

1. PROPOSALS FOR CONSULTATION 
1. At the meeting of the Sub-Committee on 22 March, the consultant Gerald 

Davies from HACAS Chapman Hendy will give a presentation on the 
proposed options for the future officer structure of the Authority for 
consideration by the Sub-Committee prior to consultation with staff, trade 
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unions and other Members of the Council. The consultant’s report is 
appended.  

2. The Sub-Committee is charged with the completion of the Best Value 
exercise and of making recommendations to the Executive and to the 
Council in respect of the outcome. Once the Council has agreed the outcome 
of the review, it will be a matter for the Executive to implement the actions 
resulting from the review but it is obviously very important that there is a 
robust exchange of information and views between the Sub-Committee and 
the Executive during the process in the interests of securing consensus in 
the final outturn report which will be presented to Council for approval. In this 
respect, the Executive is asked to endorse or otherwise, the 
recommendations of the Sub-Committee from its meeting of 22 March 2002. 

3. Following this, there will be a period of consultation until 30 April 2002 and a 
further report will be made to the Sub-Committee on 31 May 2002 with 
detailed proposals made in the light of that consultation. Following receipt of 
detailed proposals a further formal period of consultation will commence. 

3. IMPLEMENTATION 

3.1 It is also appropriate for the Executive to give consideration to the 
process of implementing the various changes affecting the Council and to 
review the support arrangements currently in place.  

3.2 The Executive will recall that the former Policy and Resources 
Committee (report H.087/2001) appointed HACAS Chapman Hendy to 
undertake the Housing Transfer Related – and associated corporate 
restructure elements, within a single commission. 

3.3 At the time of appointment, a cautious approach was taken to the extent 
of the brief and the part of the brief relating to implementation was not 
actioned but kept under review and this resulted in a ‘saving’ of £41,625 
against the tender sum.  

4. However, it is now clear that additional Human Resource support will be 
needed in the planning and implementation of the Housing Stock Transfer 
and consequential corporate restructuring. The project management and 
planning must be undertaken at this stage, so as to allow for a successful 
transfer, subject to tenants decision. Additionally, an implementation plan 
must be put in place in good time and at the same time that the details of the 
organisational review are being resolved. The planning and implementation 
phase is likely to take between March and December 2002 and possibly 
early into the New Year.  

Preparatory work includes:  

supporting the Council’s personnel team with human resource project 
management,  
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TUPE transfers,  
assessing the options for partially affected staff,  
assisting with negotiations with the Riverside Group,  
negotiation and drafting of staffing and implementation protocols,  
assisting in the management of change during an uncertain period for the Council, 
the preparation of job descriptions / person specifications for posts likely to 
change - to a maximum of 40 posts, the remainder to be completed by existing 
staff,  
assisting with consultation with staff, trade unions and affected employees,  
general advice on the implementation phase including filling posts and relevant 
procedures,  
liaison with Wright Hassell.  

3.5 A revised brief for these duties has been issued to HACAS Chapman 
Hendy and the consultants advise that the work could be undertaken by 
them at a cost of £41,600 plus reasonable expenses. 

6. The work is integral to the Housing Stock Transfer Process and the 
implementation of the organisational review and it is considered important 
that it is undertaken by the same company for continuity and efficiency 
purposes. Value for money is demonstrated by a heavily discounted hourly 
rate contained in this offer compared to the rates in the contract awarded 
after a competitive process. 

The proposed days to be spent on this work have been scrutinised and is felt 
to be reasonable. HACAS Chapman Hendy have further agreed after 
discussion to make this a maximum cost, which will not be exceeded, 
thereby reducing the risk to the Council and offering the benefits of savings 
as less time is actually expended. The CV’s of those undertaking this work 
have been investigated and are acceptable. 

3.7 The extension of the brief can be accommodated by the Executive 
exercising its powers under the Contracts Procedure Rules 4(2)(b) to enable 
a single tender to be accepted from HACAS Chapman Hendy because of the 
reasons set out in this report, and it is therefore proposed that the 
commission with HACAS Chapman Hendy be extended to include the above 
work. 

4. CONSULTATION 

4.1 The Housing Stock Transfer process and Organisational Review have 
been and will continue to be the subject of widespread consultation. 

  

5. STAFFING/RESOURCES COMMENTS 
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N/A 

6. CITY TREASURER’S COMMENTS 

1. The Council has approved a revised total budget provision of £1.2M to cover 
all aspects of the Council’s costs in completing the transfer, including the 
consequential need to review the residual functions and structure of the 
authority post transfer. Within this total there is an unallocated balance of 
contingency provision totalling £61,000. In addition, it is likely that as part of 
the final negotiations with Riverside, the City Council will be asked to make a 
substantial contribution to their costs by the way of a S25 loan.  

2. The recommendation of this report will reduce the contingency provision by 
£41,600 to £19,400 less reasonable expenses. 

The proposed costs of the transfer have not yet been finalised opposite 
DTLR, although this will have to be done shortly, but previous informal 
discussions with the DTLR as to the nature of the work to be commissioned, 
led your officers to the view that all of the costs relating to this element of the 
work, including any contribution towards the Riverside Group costs by way of 
a S25 loan, can be reclaimed from the Housing Capital Receipt if the transfer 
proceeds.  

7. LEGAL COMMENTS 

7.1 The Executive are at liberty to accept a single tender from HACAS 
Chapman Hendy pursuant to the Contracts Procedure Rule 4(2)(b) if they 
are satisfied that in the circumstances there is only one possible supplier. 
With regard to the necessity of appointing independent personnel and related 
advice as the process moves forward it is likely that potential conflicts of 
interest will arise on the part of officers in terms of advice which they are 
required to give, particularly at Chief Officer and Head of Service level, and 
the appointment of external advice as proposed should assist in avoiding this 
if officers conclude that there is a potential conflict and that the best interests 
of the Council will be served by advice from an independent source. 

8. CORPORATE COMMENTS 

None. 

9. RISK MANAGEMENT ASSESSMENT 
1. The LSVT process and Organisational Assessment have been subject of risk 

assessment. 

  

10. EQUALITY ISSUES 
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None. 

11. ENVIRONMENTAL IMPLICATIONS 

None. 

12. CRIME AND DISORDER IMPLICATIONS 

None. 

13. RECOMMENDATIONS 

The Executive is recommended to: 

i. Endorse or otherwise the recommendations of the Organisational Assessment 
Best Value Review Sub-Committee made at the meeting on 22 March 2002 (to 
follow).  

ii. To agree to the revision of the brief to HACAS Chapman Hendy in respect of 
consultancy services provided to the Council to include the provisions of 
paragraph 3.4 of this report and approve the release of £41,600, plus reasonable 
expenses, from the Housing Transfer contingency budget and to approve this 
sum to meet the cost of appointment.  

iii. To agree pursuant to Contract Procedure Rule 4(2)(b) that a single tender be 
accepted from HACAS Chapman Hendy because of the reasons set out in this 
report. 
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