
CARLISLE RENAISSANCE

Work on the renaissance agenda continues to gather pace as strategic plans for physical and economic regeneration are put into place, interim projects begin to deliver tangible benefits, more external funding is becoming available and private sector interest in the City grows.  With such an ambitious and long-term agenda change does not happen overnight but implementation of specific projects is beginning.

Following further consultation the Development Framework & Movement Strategy (DF&MS) Policy Statement will be tabled by the Executive at a meeting of the Executive Committee on 23 April and will be considered by Full Council at its meeting on 1 May.  Further information is available from Chris Pearson, Development Manager on 01228 817015 or via email at christoperp@carlise.gov.uk
Revised Terms of Reference have been agreed for the Carlisle Renaissance Cross-Party Working Group.  The role of this group is to enable representatives of each of the main political parties to provide oversight and guidance on the delivery of the renaissance agenda.

This group helps to set the agenda for the Carlisle Renaissance Leadership Group which brings together the Leaders of the City Council and the County Council; and relevant portfolio holders. 

A workshop titled Strategy to Delivery has been scheduled for 30 May. Organised with the support of RENEW (the Academy of Sustainable Communities for the Northwest) it will bring together members of the Cross-Party Working Group, public and private sector partners to consider the range of potential delivery mechanisms for Carlisle Renaissance. 

This workshop also has the support of the Northwest Development Agency (NWDA) which has recently invited the City Council to submit funding proposals for strengthening the existing City Council renaissance team and to establish an appropriate delivery mechanism over the next 12-18 months.

An outline funding proposal will be submitted to the NWDA later this month for additional support to progress the Development Framework & Movement Strategy (DF&MS).  This will include further development and project management and other technical and professional resources required to bring forward development proposals. 

The funding proposal will also include additional technical support for progressing the Economic Strategy, which is due to be published shortly, and resources asses / work up proposals for delivery mechanisms arising from the workshop on 30 May. 

Several interim projects funded by the City Council and the NWDA are already underway or about to commence.  A number of these are for delivery planning work arising from the DF&MS, such as the specification of public realm works in the City Centre for commencement in late 2007/early 2008 (subject to funding). 

Interim projects to support people into training and employment are underway. Over 70 residents have now received vocational and other related training and 30 of these have now secured employment.  Employment and training events have taken place on the MOD site in Longtown and at Custom Fleet and the Learning & Skills Council has awarded the City Council further funding to support people affected by redundancy.

Interim projects to provide support for new business start-ups and tourism businesses have now been commissioned.  An assessment of options for reducing the severance impact of Castle Way on the historic core of the City Centre will be completed this month and indicative options were reported to the Cross Party Working Group at its meeting on 4th April.  Further information is available from Group Leaders.

An evaluation of the City Council’s Learning Strategy is under way and will come forward to the Executive for consideration in June.  A scoping study into proposals for a Learning Village incorporating the new University of Cumbria headquarters will also be completed next month. 

A number of events / activities have been scheduled to engage elected members in learning and development on different aspects of the renaissance agenda.  In partnership with the Centre for Regional Economic Development (CRED) study tours of Lisbon (near Belfast) and Birmingham will take place in May and June respectively.

Linked seminars on topics such as ‘higher education as an economic driver’ and urban design are being organised. 

Carlisle Renaissance will feature significantly in the Carlisle Partnership Forum Event scheduled for 18th May.  Elected members and senior officers from Chester and Lancaster will be visiting the City on 24 May as part of an ongoing initiative to share best practice in regeneration.  The Cumbria Vision Board will be visiting the City Centre and Carlisle Airport on 31 May.  The Cumbria Vision draft Business Plan currently has allocated circa. £2m per annum over the period to 2009 to support the renaissance agenda. 

Starting in summer a regular e-newsletter on Carlisle Renaissance will be published and a range of new marketing materials are being planned together with sponsorship of activities linked to the renaissance agenda. 

CARLISLE AIRPORT

The current position on the airport as far as planning is that a meeting facilitated by Cumbria Vision is arranged for 01 May 2007 to scope out some of the process and red tape issues regarding the planning process.  Invitations have gone to key people in GONW, NWRA, NWDA, English Heritage, Natural England, Cumbria County Council as well as the City Council and WA Developments Development Team.  The outcomes from the meeting should help to clarify what the problems are and how they can be addressed.

A request to the Council from WA Developments to determine the scope for development to take place at the airport under Permitted Development Rights is currently being dealt with by the Head of Planning and Housing.

Meetings have been held between the Council’s agents and WA Development’s agents regarding a variation of the lease of the airport.  Any proposals will then be brought through the Councils process for discussion.

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to develop and is being recognised both within the City and beyond at County Regional and National levels as a collective voice for Carlisle.

The Partnership continues to enjoy support from all sectors (public, private, voluntary and community). 

The following key issues have been identified from the work of the four Priority Groups: -

Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. Increase interaction with community other than as victims or perpetrators of crime (both real and perceived).  Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.
· Increase uptake of concessionary membership of Leisure facilities
Healthy Communities & Older People

· Smoking cessation

· Obesity - More active lifestyles

· Improved access to information and advice for older people in the increased take up of benefits by older people

· Communities for Health; finalising the funding proposal for presentation to the City Council Executive and detailed delivery planning.

Economic Development & Enterprise

· Preparation of an Economic Strategy for Carlisle.

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.

Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group. (Ex LPSA recipient programme)
Milestones

· Publish A Community Plan for Carlisle – For City Council approval on 01 May 2007.

· Stakeholder launch of A Community Plan for Carlisle – 18 May 2007

· Publish an Economic Strategy for Carlisle – summer 2007.

· Young Peoples media coverage analysis and reporting – summer 2007.

· Young Peoples Foyer in Carlisle – Feasibility Study – Follow up development work leading to planning phase autumn 2007.

· Healthy Communities, Stop smoking initiatives – spring & summer 2007 (Pump Priming grant).

· Communities for Health initiatives (£100k Grant Aid) – Throughout 2007. Presentation of detailed plan to early summer 2007 – delivery 2007/08

· The CDRP has completed preparations to co-locate its constituent partners in a multi-agency problem solving team to tackle Anti-Social Behaviour, Domestic violence and other priorities in the Octagon (Civic Centre).

Carlisle Partnership Forum

Plans to hold our second Carlisle Partnership forum, to launch the Community Plan and to host an event showcasing and promoting Carlisle Partnership activities on 18 May 2007 at Tullie House.

Cumbria Local Area Agreement (LAA)

The Local Area Agreement (LAA) for Cumbria went live on 01 April.  It will be succeeded by a new style LAA in April 2008. Cumbria has been selected as a feasibility Study Area to help develop the new style LAA in recognition of the quality of the work preparing the current document.

CARLISLE FOCUS
Preparation for the summer edition of Carlisle Focus is underway covering crime, summer events, sports, updated Councillors' information and Carlisle Renaissance.  The residents' magazine will be distributed at the beginning of June.

INTERNAL COMMUNICATIONS
Internal Communications Strategy
Work has been on going to strengthen internal communications for staff and members.  A new Internal Communications Strategy has been put together, with help from Corporate Resources Overview and Scrutiny Committee and staff.  The principle aim of the strategy is to develop the Council's internal communication infrastructure so it is better able to deliver our communication needs. 

Internal communications must help employees and Members to understand their individual, and corporate communications responsibilities, so we can work together more effectively and efficiently to deliver the Vision for Carlisle.

It aims to contribute to the delivery of the Council's key priorities and Vision through:

- Promoting proactive, dynamic information sharing across the organisation that increases knowledge of staff and councillors enabling us to provide excellent standards of service.

-  Establishing and sharing communications best practice throughout the Council.

Staff Magazine
This magazine has a new look and title.  The format has changed from an A4, eight-page colour document to a square, 16-page edition. In the first edition of the revamped publication staff voted for a new name, the choices were: Staff News, Staff Observer, Staff Eye and Inspire.  Two favourites emerged, with Staff News beating Inspire into second place. The key element is that ‘Staff News’ is by and for Carlisle City Council staff.

Internal Service Directory
This directory has been put together to help Members and Staff to find their way through Carlisle City Council's services.  It has been designed to give the user an idea of the responsibilities each directorate has and, also the services within them.

Reputation Campaign

The City Council has signed up to the nationally recognised Reputation Campaign. Supported by the Local Government Association and the IDeA (the Improvement and Development Agency), it recognises that people value the services that a council provides.

To support this, MORI identified 12 core actions, which when delivered has a marked and positive impact on a council's reputation. 

The core actions fit into two broad categories:

- Cleaner, greener, safer; and

- Communications.

Work within the Council is underway to benchmark what we are already achieving and to see which actions need to develop further.  The actions are graded: bronze (planning stage), silver (implementation stage) and gold (evaluation stage). 

The core actions are:

Cleaner, safer, greener core actions:

· Adopt a highly visible, strongly branded council cleaning operation

· Set up one phone number for the public to report local environmental problems

· Know your grot spots - and deal with them

· Aim to remove abandoned vehicles and fly-tipping within 24 hours

· Win a Green Flag award for at least one park

· Ensure no gaps or overlap in council cleaning and maintenance contracts

· Educate and enforce to protect the environment

Communications core actions

· Manage the media effectively to promote and defend the council

· Provide an A-Z guide to council services

· Publish a regular council magazine or newspaper to inform residents

· Ensure the council brand is consistently linked to services

· Good internal communications - make sure staff and members are informed

So far, 244 councils have signed up to the Reputation Campaign providing an opportunity to share good practice.

As part of the campaign, the City Council will be producing an A-Z guide to council services, which will be delivered to every household during the summer.

EASTER CONTINENTAL MARKET

Thousands of visitors and shoppers in Carlisle tasted the ‘real flavour of Europe’ over the Easter bank holiday weekend. 

A continental market, arranged by Carlisle City Council in partnership with Market Place Europe Ltd, included a variety of 30 stalls from Europe, from Thursday, 5 April to Saturday, 7 April in the city's pedestrian area.

Back after popular demand, the market last visited Carlisle at Christmas to resounding success.  Goods included charcuterie specialist meats from Corsica, freshly baked French Apple and Fruit sponges, a Spanish trader cooking authentic paella and wine and beer merchants selling quality Bordeaux.

British food suppliers were also represented and including a pie baker to the Royal House of Sandringham - Harry Toms Lime Tree Pantry.  Bexton cheese from Cheshire and an imaginatively decorated Gingerbread House packed full of sweets and fudge were on show for those with a sweet tooth. 

Entertainment was provided on the bandstand.

Green - fingered shoppers were not disappointed, as the ‘Flying Dutchman’, Dick van de Wardt, one of the largest plant, flower and bulb specialists from Holland was there.

WELCOME AND INFORMATION DAYS

A number of 'Welcome and Information Days' have been arranged aimed at providing information and support to the significant number of migrant workers who are now resident in the City, particularly Polish workers who make up the majority of the estimated 1500 who have come within the past 12 months.  The “Welcome and Information Days” will be held in the City centre on 2 June and 7 July.

An information leaflet has been produced and all Members should have received a copy for interest.

This has been produced in English and Polish and further copies will be produced in English / Portuguese and other languages as appropriate.  

The cost has been shared by the partners on the Equality and Diversity Partnership.

The first event at Greystone was poorly attended, but lessons have been learnt from that experience and different approaches will be taken for future dates.

SPRING SHOW/

The Spring Show will take place over the Bank Holiday, 6 / 7 May

UPPERBY GALA

The Upperby Gala is on Monday 28 May.

Councillor Mike Mitchelson

Promoting Carlisle Portfolio Holder
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