(Approved by the City Council on 13 September 2005)

EMPLOYMENT PANEL

MONDAY, 12 SEPTEMBER 2005 AT 4.00 PM

PRESENT:

Councillors Mrs Bradley, Mrs Farmer, Firth, Glover, Mitchelson and Weber

EMP.14/05
APOLOGIES FOR ABSENCE

There were no apologies for absence.

EMP.15/05
APPOINTMENT OF CHAIRMAN

Consideration was given to the appointment of Chairman for the Employment Panel for the Municipal Year 2005/06.

Councillor Firth was nominated and seconded, Councillor Bradley was also nominated and seconded.  Following voting thereon there was an equality of votes.

The Head of Legal and Democratic Services informed the Panel that as no Chairman had been elected who could use a casting vote there were a number of options which were now open to the Panel.  The Panel could elect a Chair for this meeting of the Employment Panel only or could proceed to consider the items of business with the Town Clerk and Chief Executive facilitating the meeting.  The election of the Chairman of the Employment Panel would be then referred to Council for determination in accordance with Procedure Rule 7.3.

RESOLVED – (1) That the meeting proceed with the Town Clerk and Chief Executive facilitating the meeting without a Chairman being elected.  

(2)  In accordance with Procedure Rule 7.3 the election of the Chairman of the Employment Panel for the Municipal Year 2005/06 be referred to Council at its meeting on 13 September for determination.

The meeting then proceeded with the Town Clerk and Chief Executive facilitating the meeting.

EMP.16/05
RE-ORGANISATION OF THE MANAGEMENT STRUCTURE OF THE CITY COUNCIL – STAGE 1 (SECOND REPORT)

Consideration was given to a report of the Town Clerk and Chief Executive (CE.21/05) on progress with the re-organisation of the City Council's management structure.  A copy of a job description for the Deputy Chief Executive, together with a generic job description for the posts of Corporate Directors had also been circulated.

The Town Clerk and Chief Executive informed the Panel that the report had been considered by the Executive and Overview and Scrutiny Committee and would be considered by Council at its meeting on 13 September but had been submitted to the Panel for their information, given the Panel's role in the appointment process for Chief Officer posts.  She informed Members that the report set out a proposal to change the Council's current management structure from twelve Business Units and two Executive Directors to four Corporate Directors, a Deputy Chief Executive and a three-year fixed term Carlisle Renaissance Team.  The report also highlighted the proposed roles and responsibilities for the new senior management team.  

The Town Clerk also circulated the proposed appointment procedure to be used in Stage 1 of the restructure, the appointment of staff to the new posts of Deputy Chief Executive and Corporate Directors, using the Council's Appointment and Assimilation Protocol, and she advised the Panel of the consultations which had been undertaken.

In response to questions from Members, the Town Clerk confirmed that the Statutory Officer roles would be included within the individual job descriptions for the relevant Directorates.

Members also commented on the Appointment and Assimilation Protocol and the Town Clerk and Chief Executive informed the Panel of the role of the Employment Panel in recruitment to the Chief Officer posts.  She added that the protocol had been used in the previous restructuring of the authority and also as part of the recruitment process for the Customer and Information Unit.

Members were advised that Council would be asked to approve the principle of using the Appointment and Assimilation Protocol, although there were areas of the Protocol which would need to be updated to reflect the current position.  Council would also be asked, at its meeting on 13 September, to consider the position with regard to the Appeals Procedure and in particular the use of the Employment Panel to consider any appeals submitted as part of this restructure.

RESOLVED – (1) That the job descriptions for the post of Deputy Town Clerk and Chief Executive and the generic job description for the post of Corporate Directors be received.

(2)  The Town Clerk and Chief Executive's report be received, it being noted that the report was to be considered by the meeting of the City Council on 13 September 2005.

EMP.17/05
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.18/05
REORGANISATION OF THE MANAGEMENT STRUCTURE OF CARLISLE CITY COUNCIL – STAGE 1, PROPOSED USE OF RESOURCES


(Public and Press excluded by virtue of Paragraph 1 of Schedule 12A of the 1972 Local Government Act)

The Town Clerk and Chief Executive reported (CE.22/05) on resources needed to implement Stage 1 of the reorganisation of the management structure, which involves the revision of the current salary bands.  She informed members that the cost of the proposed new structure for Stage 1 would be met from existing establishment resources, including the existing budgets for the vacant posts of an Executive Director and the Head of Environmental Protection Services, which would not be replaced in the new structure.

Members questioned the Town Clerk and Chief Executive on details of the report and it was:

RESOLVED – That the report be received.

EMP.19/05
CARLISLE RENAISSANCE IMPLEMENTATION TEAM – APPOINTMENT PROCESS FOR THE DIRECTOR'S POST


(Public and Press excluded by virtue of Paragraph 1)

Consideration was given to a report of the Town Clerk and Chief Executive on the appointment process for the Director of the Carlisle Renaissance Team.

The Town Clerk and Chief Executive informed Members that it was proposed that the Director of the implementation team would be a Chief Officer of the City Council and as such the interviews would be undertaken by the Employment Panel with their recommendation being submitted to full Council for their formal approval.  She added that the appointment to the post would be subject to the funding being approved by the Council at its meeting on 13 September 2005 and subject to that proviso the recruitment process for the post would begin shortly after that date.

The Town Clerk and Chief Executive set out for Members the proposed short listing procedure for the candidates for the post and agreed to include in the selection process an informal meeting between Members of the Employment Panel and candidates on the night before the final interview.  

Members commented on the selection process and noted the timescales for the recruitment to post of the Director of Carlisle Renaissance Team were tight, given the intention to complete the process by the Council Meeting on 8 November 2005, and could require either a Special Council meeting to consider the Panel's recommendations or a request to the Council meeting in November to grant the Panel delegated authority to make the appointment to the post of Director of Carlisle Renaissance Team.

RESOLVED – That subject to the inclusion of an opportunity for the Employment Panel to meet short-listed candidates for the post of Director of the Carlisle Renaissance Team informally prior to the formal interviews, the appointment process as set out in the report be endorsed.  

(The meeting ended at 4.28 pm)

