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Purpose / Summary: 
The report provides the background information on the County Council’s Food Digester 
project and explains the benefits to Carlisle residents.  The purpose of the report is to 
establish a budget to enable the City Council to administer the grant funding to purchase 
and distribute 796 food digesters in Carlisle.  
 
Recommendations: 
It is recommended that the Panel comment on the report to the Executive which seeks 
approval to the establishment of an income budget to receive grant funding from the 
County Council and a corresponding expenditure budget to administer the fund. 
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Executive: 15th December 2014 
Overview and Scrutiny:  
Council:  
  



 
 
 

 

1. BACKGROUND 
 
1.1 Cumbria County Council has made Waste Infrastructure Capital Grant funding 

available for the purchase of food waste digesters, as part of their waste 
minimisation programme. This is a result of funding from the Department of 
Communities and Local Government. Carlisle City Council has made a successful 
application for funding from the grant to purchase and distribute 796 discounted 
food waste digesters. 

  
2. PROPOSALS 
 
2.1  There are two types of food waste digester available for the public to purchase at a 

discounted rate.  Although they work differently, their use has the same objective of 
reducing the amount of food waste appearing in the, residual waste stream. 

 
2.1.1 Green Cones: The Green Cone takes all household food waste, including vegetable 

scraps, raw and cooked meat or fish, bones, dairy products and other organic 
kitchen waste e.g. tea bags, bread etc. The Green Cone comes with a 5-litre 
kitchen caddy for collecting and carrying household food waste to the Green Cone. 
The Council has obtained funding for 400 Green Cones. 

 
2.1.2 Green Johannas: The Green Johanna is a hot composter, which recycles waste 

food into compost. The Council has obtained funding for 396 Green Johannas. 
 
2.1.3 Further information about the food digesters can be obtained from the Great Green 

Systems website, listed in background documents.  
 
2.1.4 Householders would purchase food digesters through Great Green Systems, 

suppliers of the equipment, quoting their post code when making the transaction. 
Orders will be accepted by telephone or via the Great Green Systems website, with 
a link from the Carlisle City Council and Cumbria County Council websites. 

 
2.1.5 The Green Cone will retail to householders at £15.00, the Green Johanna will retail 

at £20.00; both prices include VAT and delivery.  
 
2.1.6 Cumbria County Council estimate that up to 179 tonnes of food waste per year 

could be diverted from collection systems by use of the food digesters. 
  
2.1.7 The project to supply food digesters at a discounted rate would be completed by 

April 2017. 
 
 



 
 
 

 

3. CONSULTATION 
 
3.1 Cumbria County Council have secured funding to maximise the opportunities for 

householders in Cumbria to minimise their waste, and agreed the distribution of the 
Waste Infrastructure Capital Grant funding through the Cumbria Strategic Waste 
Partnership membership. 

 
4. CONCLUSION AND REASONS FOR RECOMMENDATIONS 
 
4.1  The project is cost-neutral to the Council, other than a small administrative 

overhead that can be accommodated within existing budgets. A revision to the 
capital programme is requested to set up an income budget of £45,370 to reflect the 
income received from Cumbria County Council, and a corresponding expenditure 
budget of £45,370 to reflect the payments to be made. An income and expenditure 
budget of the same values will also need to be added in to the service revenue 
budget as although capital in nature, this will be accounted for as Revenue 
Expenditure Funded from Capital Under Statute (REFCUS).  The scheme will be 
administered by Great Green Systems on behalf of Cumbria County Council, and 
will not involve direct participation by Carlisle staff. 

 
4.2 It is recommended that the City Council take part in this project to enable its 

residents to be able to purchase a subsidised food waste digester and allow them 
another opportunity to dispose of their food waste and promote good practise .This 
is also in keeping with the rest of the districts who are already participating in this 
project.      

 
5. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES 
 
5.1 -    Provide a further opportunity to promote ‘Love where you Live’ 

- Achieve a sustainable and balanced budget. 
- Enable residents to reduce the total amount of household waste. 
- Provide an alternative to the residents for the disposal of food waste 
- Promote working in Partnership by working with the County Council and the 

other District Councils   
 
 

 
Appendices attached to report:  
Appendix 1: Description of Green Cone  
Appendix 2: Description and Green Joanna 

Contact Officer: Angela Culleton Ext:  7325 



 
 
 

 

Appendix 3: Comparison of both 
 
Note: in compliance with section 100d of the Local Government (Access to 
Information) Act 1985 the report has been prepared in part from the following 
papers: 
 
•  None 
 
Chief Executive’s -  
 
Deputy Chief Executive –  
 
Economic Development –  
 
Governance –  
 
Local Environment –  
 
Resources -  
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