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PERFORMANCE MANAGEMENT

A fundamental review of the Council’s performance management framework, systems and processes has been underway, in collaboration with members.  Changes have been made to the format of the performance reports that have been well received.

Work is still under way to strengthen the content of the report, to identify the key measures that will best support delivery of our priorities of Learning City and cleaner, greener, safer Carlisle.

Proposed measures will be ‘children and young people proofed’ in accordance with the new legislation and will be reported back to Members for further challenge and agreement.  This is proposed for January/February 2006.

The ‘what’ we are going to do and the ‘when’, ie the frequency of reporting, needs to be agreed early in the new year then we can set about the ‘how’, putting in place the infrastructure required to support the new way of working.  Infrastructure will include people, systems, quality assurance and robust target setting that ensures the authority is ‘stretched’.

The performance software the Council uses, Indicata+, is proving to be less than satisfactory.  We are in discussion with the company and with the provider with a view to significantly improving the situation.  However, we are also looking at other alternative options, including considering what the other Cumbrian authorities use.

CONSULTATION

A Customer Contact Centre satisfaction survey was completed in September.  The results show a high level of satisfaction with the service received.

An employee opinion survey was sent to all staff.  Results will provide benchmarks to set targets for improvements in future years; the survey will be conducted annually.  Results will be reported in the new year.  Quality assurance advice has been provided for a number of surveys, eg homelessness and the Revenues service.  The Policy and Performance team is now involved in the planning of public consultation on Carlisle Renaissance.

EQUALITY AND DIVERSITY

Work has been underway to pilot an ‘impact assessment’ of some of the Council’s key policies to determine what effect they have on equality and diversity issues such as race, disability, age, sexual orientation etc, and to ensure that the Council is meeting its’ statutory duties.

An update on the impact assessment pilot will be reported to the Executive on 23 January 2006.  There is a workshop for Community Overview and Scrutiny Committee on 12 January 2006.

FREEDOM OF INFORMATION (FOI)

The number of requests received now totals 148, of which 5 are outstanding to date.  We are on track for achieving 100% compliance with requests within the 20 days timescale for the first 12 months of the Act.  The way in which the Council has managed FOI is a good example of project management and building capacity in the organisation to deal successfully with a new initiative.

INFORMATION AUDIT


The company Audata who carried out a scoping study for an Information Audit for the Council has been asked to continue working with us to carry out the full Information Audit.  This will consist of speaking to officers and Members to find out what information we have, how it is used, and how it could be used better in the future.  The Audit will also identify information duplication, gaps and schedules for retention, ie how long particular types of information should be kept.  Work should begin in January and will take around 14-16 weeks.

COMPREHENSIVE PERFORMANCE ASSESSMENT (CPA)

The Council responded to the latest round of consultation from the Audit Commission on CPA for District Councils.  It supported the option that was closest to the regime that has been agreed for County and Unitary authorities which meant every District would be subject to a full CPA inspection over the next two years.
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