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Summary:

Funding has been set aside in the Capital Programme of £353,000 to develop an electronic documents and records management system (EDRMS). The Executive agreed to release 10% of this funding, i.e. £35,000, in order to fund a feasibility study to develop a business case that would outline the benefits of such a system, and particularly define the efficiency savings that the capital investment would achieve.  The report outlines the findings of the development work and, on the basis of these, the reasons why the Council should not proceed with the original project. 

Recommendations:

1. To consider the findings of the feasibility study undertaken into the suitability of an EDRMS for Carlisle City Council, November 2006 – February 2008, outlined in the report. 

2. To agree that the Council will not proceed with the purchase of an EDRMS based on the feasibility work undertaken. 

Contact Officer:
Carolyn Curr
Ext:
 7017

REASONS FOR RECOMMENDATIONS

We are unable to justify the amount of expenditure proposed based on the efficiency savings that we were able to identify. 

1. BACKGROUND INFORMATION
The value of information to Carlisle City Council is not underestimated. The quality and cost of our services depend upon the quality of the information upon which decisions are based. Information is a valuable resource that must be managed with as much care and attention as other resources such as people, finance and property and is an asset that needs to be used effectively for the benefit of our customers, internally and externally. The potential benefits of good records and information management include:

· Achieving greater efficiency

· Improving customer service

· Making retrieval of information easier and faster

· Creating space savings through reducing storage requirements, and

· Promoting labelling and classification of documents to assist identification and location of information

A portion of the capital funding was released in order to fund a feasibility study based on the estimated cost of development and implementation of an EDRMS compared to the risks and anticipated business benefits. The aims of the feasibility work were to:

· Identify substantial efficiency savings that would arise from implementation of an EDRMS, and describe how and when these would be achieved

· Identify a technical solution that made best use of the investment the Council had already made in computer software and systems

· Address the issue of storing information simultaneously on both the intranet and internet, and align this with the policy of storing each information object only once  

2. FINDINGS

It is notoriously difficult to specify cashable savings obtained by implementation of an EDRMS. Experience shows that the biggest savings are achieved in service areas such as housing benefit and planning. In Carlisle, the housing benefit service implemented an EDRMS some time ago and the cashable savings from this have already been achieved. Planning has also developed its own arrangements for managing information. 

We were able to establish that some efficiency savings would be gained through an EDRMS as less time would be spent on searching, storing and retrieving documents and information. However, the feasibility study was unable to clarify with a sufficient degree of certainty, the scale of the benefits and when and where they would be realised. 

A number of other developments have taken place since the original EDRMS proposal and these also need to be considered. The shared services agenda is progressing in Cumbria and this may afford us opportunities in the future. A neigbouring authority is already implementing a full, corporate EDRMS (budget circa £1miillion). 

The Business Architecture project is a recent development which involves mapping all the policies and functions of the Cumbria local authorities. The Business Architecture project will identify areas where a shared approach to service delivery and efficiencies could be considered although this would be subject to approval by the Cumbria Local Authority Strategic Board (CLASB) and the individual Councils concerned. The date for completion of the initial data gathering exercise is the end of March.

3. IMPLICATIONS

· Staffing / Resources – none required as project will not proceed 

Financial –The 2007/8 Capital Programme includes a budget of £353,000 to fund both the feasibility and actual implementation for an EDRMS.  Circa £12,000 has been expended on the feasibility process.  As it is recommended that the implementation of the system does not go ahead, the feasibility costs cannot be defined as capital and therefore an alternative revenue budget will be identified by the Director of People, Policy and Performance to fund this from within existing resources.  The £353,000 remaining budget in the Capital Programme will go back to reserves.

· Legal – none

· Corporate – information is an important resource for any organisation. Consideration should be given to how we achieve some of the benefits of an EDRMS in order to implement aspects of the Council’s Information Policy (2005).

· Risk Management – the feasibility study was unable to identify, sufficiently robustly, the benefits of an EDRMS and the value of those benefits compared to the capital investment required. However, the Council should consider how it can improve the ways in which it stores, retrieves and deletes information to ensure its integrity in the decision making process.

· Equality and diversity – managing our information assets more effectively would help us to ensure equality of access to all within our local communities.  Documents are offered in different formats and languages upon request.

· Environmental – none

· Crime and disorder – none

· Impact on customers – none

