
CARLISLE RENAISSANCE

University of Cumbria @ Caldew Riverside

Master planning for the development continues and is currently underway.  The University is considering the integration of facilities for business incubation. The process of selecting architects is now underway and will include a design competition and a public exhibition in June.  

Further site investigations take place this month and subject to the City Council securing the land required to support a first phase development of 20,000m2. A planning application will be submitted in the summer and remediation work will begin early next year. This is in line with the current programme for the new campus to open for the 2012/13 student intake.

Historic Quarter

Working with key partners in the heritage and tourism sector there is now an emerging plan to establish Carlisle’s Historic Quarter as a signature tourism product for Cumbria, a must see destination capable of attracting a growing number of visitors and providing real excellence and a superb experience. It is expected that an increase of tourism will have significant economic and cultural benefits, not just for the Historic Quarter but also for Carlisle as a whole.

Hadrian’s Wall Heritage, Cumbria Tourism and the City Council are collaborating to launch the Historic Quarter into the tourism market in 2009. 
This will begin in May and will involve a range of marketing activities over the main tourist season, bringing together new and enhanced events and activities into a distinctive programme, working with those responsible for the key tourist assets within the Historic Quarter (Cathedral, Tullie House, Castle etc.) and with private sector operators and occupiers. 

The City Council is leading on proposals to refurbish and significantly improve the Tourism Information Centre at the Old Town Hall, which will be a key gateway to the City’s heritage offer. Work on proposals for a new Roman Gallery at Tullie House continues and in partnership with Hadrian’s Wall Heritage the City Council has secured in principle support to develop Carlisle as a Roman Gateway.

Both the Cathedral and Castle are putting development plans together and in April they and other partners in the Historic Quarter will begin work on a new interpretation framework, which will guide investment in each of the key assets and in improved signage and public realm throughout. 

City Centre
The first meeting of the City Centre Partnership took place on 23rd February. This group has been established to take the lead in determining what actions are required in order to sustain the competitiveness of the City Centre.  

A discussion on priorities highlighted a number of issues of immediate concern around car parking, empty retail space, general maintenance, events and preparations for Christmas. 

M6 Corridor
The initial assessment of opportunities suggests need to prioritise work to extend the supply of serviced employment land to the south and east of the City by remediating and opening up existing brownfield sites at Durranhill and Rosehill Industrial Estates.
This has the potential to release over 15 hectares (30+ acres) of additional land at locations on or close to the M6 corridor and adjacent to communities with high levels of deprivation at Botcherby and Harraby. This could be achieved within the next 2-3 years and would go some way to ensuring a more balanced provision of employment land across the City and along the M6 corridor. 

Kingmoor Park at Junction 44 will continue to develop as a strategic regional employment site and taken together with the remediation of brownfield sites close to Junction 43, along with existing employment land allocations at Morton and Carlisle Airport, would provide circa. 10 years of supply of employment land based on historical take up rates. 

On this basis the case for a new employment site on greenfield land at Junction 42 coming on stream before 2016/17 is a challenging one. However, Carlisle is a Government designated Growth Point with a target to significantly increase the population of Carlisle over the next 20 years. 
Achieving population growth is likely to require additional employment land and we will need to begin to quantify this through the process of preparing the new Carlisle Local Development Framework.

VISIT BY THE MINISTER OF STATE FOR CHILDREN 
On 6 April I attended a meeting in Barrow with the Rt Hon Beverly Hughes, who is the Minister of State for Children, Young People and Families, and Minister for the North West.  The Minister was visiting Cumbria and wanted to meet with all of the Leaders and Chief Executives of Cumbrian Councils. There was less than an hour available and the Minister was there to listen to the challenges facing Cumbria rather than communicate anything new on behalf of Government.  Nevertheless it was a useful meeting.

I took the opportunity to raise some of the key issues that are currently concerning Carlisle, particularly in relation to the current and potential impact of the economic downturn.  I made sure that the Minister is aware of the substantial and worrying increase in the claimant unemployment figures in Carlisle.  I communicated our deep concerns about the potential impact of the troubled automotive industry on Pirelli and highlighted the importance of considering economic impact throughout the supply chain.

I also ensured that the Minister was aware of the detriment to Carlisle caused by the Learning and Skills Council's financial difficulties.  Members will share my bitter disappointment at the delay to the rebuild of Carlisle College and the impact that will have on our vision for Carlisle as a Learning City.  The Minister was concerned and officers have followed up by writing to Government Office North West outlining our concerns and the impact on Carlisle.  The Minister is collating this information across the North West with a view to making representations on our behalf within Central Government.

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups. 

General

The Executive will be working hard to have greater influence on all our priorities in the coming year.  In particular we will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

The partnership continues to reshape its business model and groups to respond better to the needs of the City. We will concentrate on mechanisms for performance management in 2009/10 to enable us to be confident that the Carlisle Partnership is adding value to the activities of partners. We will refresh “A Community Plan for Carlisle” in 2010/11.

As the City Council develops its plans for transformation, the partnership will be taking a key role, integrating the organisational plans of all Carlisle institutions into an increasingly coherent Community Plan reflecting the needs and aspirations of residents and ensuring that plan in turn is reflected in the County and Regional Strategies.

The activities of the four Priority Groups continue to develop. Of particular note are: -

Children & Young People
The Group is determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities. 
The Group has re-established our relationship with Children’s Services in order to give more attention to Local Priorities where these are less directly aligned to the statutory priorities.  A key addition to the influence of the CYP Group will be representation on a reconstituted Area School Organisational Group for Carlisle. Opportunities to take forward local priorities for Children and Young People of the City, promoting Health and Economic are being identified with partners.  Additionally the Group will be working to ensure that different activities compliment one another to add value and provide as complete a range of activities as possible.

Healthy Communities & Older People

The Group continues to progress the proposal for Carlisle to become a World Health Organisation Healthy City and the portfolio holder Health and Communities will report on progress.

The work of the Group in commissioning small scale, high impact and very local initiatives funded from the Communities for Health Grants continues.  I am delighted to report that the Group has awarded some £16,000 in small community grants, the Maximising Income for older people project seems likely to approach £1,000,000 in additional income obtained.

Economic Development & Enterprise

The Group has refined the Place, People and Connections aspects of the Economic Strategy into 3 or 4 urgent priorities in each aspect. 

The Group’s special interest in the People theme is being expressed via the creation of a relationship with the Youth Zone project team. 
We will give particular attention in the coming year to influencing the Governance arrangements to ensure that all our established youth organisations are suitably represented.
The Group will continue its consideration of the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to employment effects on residents in deprived groups.
Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles).

The Partnership Executive has begun to examine the latest developments of the Community Development Foundation work to enhance the mechanisms for addressing and reporting the “Stronger” elements of the partnership’s ambitions with the intention of adjusting our business model.  

Much development work is underway to enhance our understanding of the concept of “Stronger” communities and I expect this area to be one of our most significant projects for this year. The partnership expects to become much more involved in the work of the community engagement projects in Harraby and Longtown as these mature and become self sustaining. The Economic Group has taken a particular interest in giving guidance and encouragement for local activists in Harraby to express their views regarding the future of the NCTC site. 
Rural
The partnership convenors group has welcomed the “Rural Support” group.   In the first instance integration of Youth work in rural areas (and indeed in sub-urban communities) into the plans of the Youth Zone are key points for discussion.  Engagement with (and between) the engagement projects in Longtown and Harraby are high priorities for the group. 

Cumbria Local Area Agreement (LAA)

The 2008 agreement has now been refreshed with modest changes to the waste targets in National Indicator NI 191 Residual household waste per household and backfilling of some targets unresolved from the original negotiations.

Carlisle Community Strategy
The convenors group will produce a “pilot”  “Value added” report for the AGM in June 2009.

Briefings
Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.

CARLISLE CITY COUNCIL EVENTS 2009

(Please note, this list may be subject to alteration)
Carlisle and Borders Spring Show
Sunday 3rd and Monday 4th May – Bitts Park

‘Lakes Alive’ – Reach for the Sky project - Kendal Arts International Sunday 24th May – City Centre, Carlisle

As part of the Lakes Alive project that is taking place throughout Cumbria over the next three years, and as a local authority partner with this event, meetings have been held to discuss the event that Kendal Arts Initiative is staging in Carlisle City Centre in May.  It involves street entertainment and a ‘banquet’ experience in the City Centre on the evening of Sunday 24th May.

We are also discussing a second event which may possibly tie in with the Festival of Nations on 4th July.  This has to be considered further.
Upperby Gala
Monday 25th May – Hammond’s Pond

Festival of Nations
Saturday 4th July City Centre
Food Fair
Thursday 27th – Monday 31st August – City Centre

Fireshow
Saturday 7th November – Bitts Park

Christmas in Carlisle – Lights Switch On

Sunday 15th November – City Centre
Councillor M Mitchelson
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