EXECUTIVE

TUESDAY, 18 SEPTEMBER 2001 AT 11.00 AM

PRESENT:-

Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio);

Councillor Bloxham (Health and Wellbeing Portfolio);

Councillor L Fisher (Strategy and Performance Portfolio);

Councillor Geddes (Corporate Resources Portfolio);

Councillor Pattinson (Community Activities Portfolio);

Councillor Stevenson (Finance and Resources Portfolio).

ALSO PRESENT:  Councillors Bradley, Ellis, Joscelyne, C Rutherford, K Rutherford and Weber attended the meeting as observers.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Firth (Deputy Leader and Economic Prosperity Portfolio) and G Prest (Infrastructure, Environment and Transport Portfolio).

AGENDA

As the first Forward Plan of key decisions will not come into operation until 1 October 2001, the decisions relating to key decisions made at this meeting would be taken under rules for the General Exception for Urgency as set out in the Access to Information Procedure Rules.

The Chairman indicated that he had agreed to a confidential report of the Director of Environment and Development concerning the property conveyancing process to facilitate the housing transfer process being dealt with at this meeting as an urgent item in view of the need to progress the installation of a geographic information system to assist the process, having regard to the timescale of the proposed housing transfer (Minute EX.18/01 refers).

DECLARATION OF INTEREST

Councillor Stevenson declared a pecuniary interest in accordance with Section 94 of the Local Government Act 1972 in respect of Minute EX.16/01 (Applications for Foot and Mouth Hardship Relief).

EX.1/01
CITY COUNCIL BUDGET – REVENUES BUDGET 2002/03 TO 2003/04 (Key Decision)

Portfolio – Finance and Resources

Subject Matter

To consider a report of the City Treasurer (Financial Memo 2001/02 No.77) summarising the likely cost of supporting current service levels and the potential resources available to the Council over the three year period to 2004/05 and indicating a range of issues which will impact on the provision of services and the level of Council Tax over that period.

DECISION

That the City Treasurer’s report be noted and the contents taken into account during the budget setting process.

Reasons for Decision

To enable the information contained in the City Treasurer’s report to be taken into account during the budget setting process.

Summary of options rejected

None

EX.2/01
EXECUTIVE BUDGET PROPOSALS (Key Decision)

Portfolio – Finance and Resources

Subject Matter

To consider the views of Executive Members on the general principles to be adopted for the Budget Process.

DECISION

1.
That it is noted that the key issues facing the City Council for 2002/03 will be LSVT of the Housing stock, Leisuretime externalisation, an organisational restructuring of the Authority and the bedding in of the new political structures.

2.
That Officers, in consultation with the CMT and portfolio holders, be requested to bring forward bids for expenditure and savings for consideration as part of the budget process.

3.
That any bids for expenditure must be accompanied by corresponding savings across the Authority as a whole.

4.
That, subject to a Local Government Finance Settlement that supports low taxation, and all other things being equal, any increase in Council Tax for 2002/03 should be between 2% and 5%.

5.
That the current policy of maintaining strong capital resources and balances be continued.

6.
That the current policy on charges of an annual increase in line with the Retail Price Index plus 1% be continued.

7.
That a paper prepared by the Finance and Resources Portfolio holder detailing the Budget Principles of the Executive be circulated to all Members of the Council.




Reasons for Decision

To enable the Budget Principles to be set to assist in the preparation of the Budget for 2002/03.

Summary of Options rejected

None

EX.3/01
BEST VALUE REVIEW – REGENERATION (Key Decision)

Portfolio – Strategy and Performance

Subject Matter 

To consider a report of the Town Clerk and Chief Executive (TC.197/01) summarising the outcomes of the Best Value Scoping Panel seeking endorsement for the direction of the Regeneration Review and the use of consultants to support it.

DECISION

1. That the key issues or desired outcomes for the review be endorsed as follows:-

(a) a regeneration strategy for Carlisle;

(b) an action plan to take that forward in partnership;

(c) options for the lead/co-ordination of regeneration within the Council structure;

(d) a performance framework and potential performance indicators to evaluate further success.

2.
That the Town Clerk and Chief Executive be requested to invite tenders from three firms for consultancy support to the Review


.

Reasons for Decision

To give guidance on the manner in which the Regeneration Best Value Review should be conducted and to authorise tenders to be invited for consultancy support.

Summary of Options rejected

None

EX.4/01
APPLICATION FOR LORD MAYORALTY STATUS FOR CARLISLE (Key Decision)

Portfolio – Promoting Carlisle

Subject Matter

To consider the current position regarding making application for the grant of a Lord Mayoralty to Carlisle (Report TC.200/01).

DECISION

That the City Solicitor and Secretary, in consultation with the portfolio holder for Promoting Carlisle and the Head of Communications, be authorised to prepare, finalise and submit the City Council’s bid for Lord Mayoralty status for Carlisle to the Lord Chancellor’s Department by 12 October 2001.

Reasons for Decision

To enable the necessary application for Lord Mayoralty status to be progressed.

Summary of Options rejected

None

EX.5/01
CARLISLE CITY VISION DOCUMENT – IMPLEMENTATION AND MAINSTREAMING (Key Decision)

Portfolio – Promoting Carlisle

Subject Matter  

To consider a report (TC.199/01) enclosing the final draft of the City Vision document and to consider an outline of how the City Vision could be delivered both internally and externally prior to the documents submission to the full City Council on 30 October 2001.

DECISION

1.
That the City Vision document be recommended to the full City Council at its meeting on 30 October 2001.

2.
That the accountable Lead Officers for the City vision themes as identified in Paragraph 3.3 of Report TC.199/01 be agreed.

3.
That the implications of increased support to the identified primary partnerships be noted.

4.
That consideration be given to partnership mapping in order to provide a baseline for both portfolio holders and the City Vision.

5.
That the impacts of City Vision on new and existing policies and strategies be noted and referred for consideration alongside the Best Value Performance Plans.

6.
That it be agreed to consider a budget bid of £12,000 to manage City Vision at a strategic level in 2002/03.



Reasons for Decision

To agree the basis from which the City Vision document and future processes on City Vision should be recommended to the City Council.

Summary of options rejected

None

EX.6/01 – NEIGHBOURHOOD/STREET WARDENS SCHEME (Key Decision)

Portfolio – Community Activities

Subject Matter

To consider making a bid/expression of interest to the Government for funding for the implementation of a Neighbourhood/Street Wardens Scheme to operate in Carlisle (Report TC.202/01).

DECISION

1.
That an initial expression of interest be made to the DTLR for a Neighbourhood/Street Wardens Scheme as outlined in Report TC.202/01 and, if the response from the DTLR is positive, a further report on funding be made to a future meeting of this Executive.

2.
That it is noted that a report from the City Treasurer on the outcome of a Wardens and Inspectors performance review study undertaken by the Internal Audit Section would be submitted to the Executive on 5 November 2001.

Reasons for Decision

To authorise the making of an Expression of Interest to the DTLR for a Neighbourhood/Street Wardens Scheme.

Summary of options rejected

None

EX.7/01
HOUSING TRANSFER – APPOINTMENT OF LEGAL ADVISERS (Key Decision)

Portfolio – Health and Wellbeing

Subject Matter

To consider a report (TC.198/01) summarising the current position in respect of tenders received from legal firms in connection with undertaking work on the large scale Voluntary Transfer Process.

DECISION

That the City Solicitor and Secretary, in consultation with the City Treasurer and a representative of HACAS Chapman Hendy, be delegated to select a shortlist from the tenders submitted, interview the short listed firms and make appropriate recommendations for appointment to the Executive meeting on 15 October 2001.

Reasons for Decision

To give authority to progress the appointment of Legal Advisers to undertake work on the LSVT process.

Summary of Options rejected

None

EX.8/01 – FORWARD PLAN (Non-Key Decision)

Portfolio – Strategy and Performance

Subject Matter

The Forward Plan of Key Decisions of the Executive for the 4 month period 1 October 2001 to 31 January 2002 was submitted for information.

DECISION

That the Forward Plan be noted.

Reasons for Decision

Not applicable.

Summary of Options rejected

Not applicable

EX.9/01 – START TIME FOR FUTURE EXECUTIVE MEETINGS (Non-Key Decision)

Portfolio – Not applicable

Subject Matter

To determine the start time for future Executive meetings.

DECISION

That future meetings of the Executive start at 2.00 pm.

Reasons for Decision

Not applicable.

Summary of Options rejected

None

EX.10/01
MEMBER TRAINING EVENT – CUMBRIA TRAINING OFFICERS GROUP (Non-Key Decision)

Portfolio – Corporate Resources

Subject Matter

To consider nominating 6 Members to attend the Cumbria Training Officers Member Training event on 12 October 2001 relating to E-Government Strategy in Cumbria.

DECISION

That the City Solicitor and Secretary be requested to write to Group Leaders inviting nominations to be sent to Councillor Geddes, as Corporate Resources Portfolio holder, for Councillors to attend the above Member Training Event on 12 October 2001 on the basis of 4 Conservatives, 1 Labour and 1 Liberal Democrat and Independent.

Reasons for Decision

To agree a procedure to receive nominations for Members to attend a Member Training event on 12 October 2001.

Summary of Options rejected

None

EX.11/01 – APPOINTMENTS TO OUTSIDE BODIES BY THE EXECUTIVE (Non-Key Decision)

Portfolio – All

Subject Matter

To agree Councillor representation on Outside Bodies in respect of those bodies in respect of those bodies to which appointments are now the responsibility of the Executive.

DECISION

1.
That the current list of Councillors serving on the various outside bodies which are now Executive appointments, as submitted, be agreed, subject to the following amendments:-


Councillor Pattinson to replace G Prest on the Carlisle and Eden Community Safety Strategy Group;


Councillor G Prest to replace L Fisher on the Carlisle Cycling Forum;


Councillor Pattinson to replace Styth on the Carlisle Tourism Executive;


Board and the Cumbria Rural Development Strategy Committee;


Councillor Pattinson to replace Weber on the Community Safety Forum;


Councillor Collier to replace G Prest on the Conservation Area Advisory Group;


Councillor Firth to replace Mitchelson on the Cumbria Tourist Board General Council;


Councillor G Prest to replace Collier on the East Cumbria Countryside Project;


Councillor Bloxham to replace Pattinson on the N Cumbria Health Action Zone Partnership Board;


Councillor G Prest to replace Bradley on the NW Local Government Association Cumbria Sub-Regional Assembly;


Councillor Bloxham to replace Mallinson on ROOM, the National Council for Housing and Town Planning North Region;


Councillor Pattinson to replace L Fisher on Voluntary Action Cumbria.

2.
That the City Solicitor and Secretary be requested to update the list and circulate it to all Members of the City Council for information.

Reasons for Decision

To agree those appointments of Councillors to Outside Bodies which are now the responsibility of the Executive.

Summary of Options rejected

None

EX.12/01 
NATIONAL PARKING ADJUDICATION SERVICE (Non-Key Decision)

Portfolio – Infrastructure Environment and Transport

Subject Matter

To consider the appointment of one Councillor (with one as reserve) to serve on the National Adjudication Service Joint Committee.

DECISION

That Councillor G Prest be appointed to serve on the National Adjudication Service Joint Committee with Councillor Morton as reserve Member.

Reasons for Decision

To determine the City Council’s representatives on the National Adjudication Service Joint Committee.

Summary of Options rejected

None

EX.13/01
FUTURE OF FORMER WORKING GROUPS/PANELS (Non-Key Decision)

Portfolio – All

Subject Matter

To consider the future of former Working Groups/Panels whose business would now be dealt with by the Executive.

DECISION

1.
That it is noted that the Leader’s Scheme of Delegation contains details of current Working Groups.

2.
That should individual Portfolio holders consider that a Working Group is required for a specific topic, then they should raise the matter with the Leader who would be able to amend his Scheme of Delegation if necessary.

Reasons for Decision

To adopt a procedure for future Working Groups to be appointed.

Summary of Options rejected

None

PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the Paragraph Number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EX.14/01
DEVELOPMENT OPPORTUNITY – VIADUCT ESTATE (Key Decision)



(Public and Press excluded by virtue of Paragraph 9)

Portfolio – Infrastructure Environment and Transport:

Economic Prosperity

Subject Matter

To consider an approach by a developer in relation to the Lower Viaduct Estate (Report EN.159/01).

DECISION

That the Executive is not minded to enable this proposal but:

(a)
The Director of Environment and Development to be requested to submit a report to a future Executive meeting providing a general overview of future retail provision and other development opportunities in the City.

(b)
Formal talks take place with Cumbria County Council who are the Highway Authority and a major landowner at the Lower Viaduct Estate.

Reasons for Decision

Members considered that this was a premature inquiry and were seeking a further report and formal talks with the County Council so that the Executive would be better able to make a decision on this development opportunity.

Summary of Options rejected

1.
To receive a detailed presentation from the Developer at a future Executive meeting.

2.
To invite the developer to put forward detailed proposals to the City Council.

EX.15/01
MILLENNIUM PROJECT – POST EXCAVATION ARCHAEOLOGICAL WORKS (Key Decision)


(Public and Press excluded by virtue of Paragraphs 7 and 9)

Portfolio – Infrastructure Environment and Transport

Subject Matter

To consider a recommendation by the City Solicitor and Secretary that the Oxford Archaeological Unit be appointed to undertake post excavation work on the Millennium Project (Report TC.201/01).

DECISION

1.
That the submission from the Oxford Archaeological Unit in respect of carrying out the post excavation assessment in the sum of £85,617 be accepted.

2.
That formal exemption from the necessity to tender the work under Contract Standing Order 1(2) be granted for the reasons stated in Paragraph 1.8 of Report TC.201/01.

Reasons for Decision

To make arrangements for the post excavation works in connection with the Gateway City Project to be carried out.

Summary of Options rejected

To invite open tenders for the work.

EX.16/01
APPLICATIONS FOR FOOT AND MOUTH HARDSHIP RELIEF (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 7)

Portfolio – Finance and Resources

Subject Matter

To consider applications from businesses for Foot and Mouth Hardship Relief which do not meet the criteria for approval by the City Treasurer under delegated powers (Financial Memo 2001/02 No.84).

DECISION

1.
That the following applications be refused as the Executive does not consider that the applicants had proved a significant loss of trade/turnover due to the Foot and Mouth outbreak meriting hardship relief being granted:


Applications detailed at Paragraphs 2.2 and 2.3 of Financial Memo 2001/02 No 84.

2.
That the following applications be approved as the Executive is satisfied that the applicants have proved a loss of trade/turnover which was mainly due to the Foot and Mouth outbreak:


Applications detailed at Paragraphs 2.4, 2.5, 2.6 and 2.7 of Financial Memo 2001/02 No 84.

Reasons for Decision

Applications were considered having regard to the effects of the Foot and Mouth outbreak on the applicants businesses and in accordance with the policy criteria previously approved by the City Council.

Summary of Options rejected

None

EX.17/01
DISCRETIONARY/RURAL SETTLEMENT RATE RELIEF (Non-Key Decision)



(Public and Press excluded by virtue of Paragraph 7)

Portfolio – Finance and Resources

Subject Matter

To consider applications received for Discretionary and Rural Settlement Relief which do not meet the criteria for approval by the City Treasurer under delegated powers (Financial Memo 2001/02 No.85).

DECISION

1.
That the following applications for 20% “top up” relief be approved in accordance with the terms detailed in Financial Memo 2001/02 No 85:-

(a)
Wellspring Community Church Carlisle Trust in respect of The White Horse Centre, Tyne Street, Carlisle for 2001/02;

(b)
Cumbria Out of School Network in respect of 8C Port Road Business Park, Carlisle for 2000/01 and 2001/02.

2.
That the following applications for rural settlement relief to be considered under the 2000/01 guidelines be approved in accordance with the terms detailed in Financial Memo 2001/02 No 85:-

(a)
Four Oaks, Cargo

(b)
Lowther Arms, Cumwhinton

Reasons for Decision

Applications were considered in accordance with the adopted criteria of the City Council.

Summary of Options rejected

None

EX.18/01
LSVT – PROPERTY CONVEYANCING PROCESS



(Public and Press excluded by virtue of Paragraph 9)

Portfolio – Health and Wellbeing

Subject Matter

To consider a report (EN.161/01) of the Director of Environment and Development on arrangements to be put in place for an effective geographic information system to be installed to meet the timescale for producing conveyancing plans as part of the Housing Transfer process.

DECISION

1.
That in accordance with Contract Standing Order 4(2)b, the quotation of £14,100 provided by GMSL be accepted.

2.
That additional hardware costs of £1,100 be approved.

3.
That it is noted that the expenditure is “at risk”, being in advance of the ballot to be held in June 2002.

Reasons for Decision

To enable action to be taken on the purchase of a system to facilitate the property conveyancing process in respect of LSVT of the housing stock.

Summary of Options rejected

To invite open tenders for this equipment.

(The meeting ended at 12.05 pm)
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