
EXCERPT FROM THE MINUTES OF THE

CORPORATE RESOURCES OVERVIEW AND SCRUTINY COMMITTEE

HELD ON 23 JUNE 2005

                                                                                                                                                                                                       

CROS.58/05
DRAFT ASSET MANAGEMENT PLAN

The Head of Property Services reported (PS.8/04) on the Draft Asset Management Plan for 2005/2008.  He informed Members that the Asset Management Plan was a key document in the Council's financial planning process and he drew Members attention in particular to the assessment of the Council's Asset Management under the Beacon Scheme, and the assessor's view that the Council was, without doubt, using its assets for the maximum benefit of the local community.  

He also highlighted the impact of the floods in January 2005 and the consequent damage to Council assets, which had nonetheless brought into focus the outdated suitability of some of the City's assets and had given impetus to reviewing those assets, particularly in the way they supported modern service provision and economic sustainability over the long term.  He drew Members attention to the Summary Programme attached to the above report and the different strands of work highlighted under the themes of Carlisle Renaissance, Industrial Estates Review, Operational Maintenance and Refurbishment and Estate Management.  He indicated that a body of work had already been carried out with regards to the review of the Council's industrial estates and that a number of reports had been prepared, which would need to be considered by a special meeting of the Corporate Resources Overview and Scrutiny Committee.  He further added that reports had been prepared for the meeting of the Executive on 4 July 2005 with regards to the ground floor of the Civic Centre and works which were proposed to be carried out.  

Members in considering the report felt that it was essential for the Council's Asset Management to play an integral part in potential projects under Carlisle Renaissance and associated developments in the City.  The Head of Property Services considered that Carlisle Renaissance would adopt an asset lead approach.

Members also commented that in addition to the wider policy under the Three Rivers Strategy there were many areas close to the City's rivers in areas like Denton Holme and Holme Head Bay where there was a question of maintenance and where there was a need for low key input relating to grass cutting, tree maintenance, street furniture, etc, to keep the areas tidy, particularly as these areas also formed part of the Cumbrian Way and formed and left an impression of the City for tourists hence work needed to be carried out to keep such areas well maintained and in a reasonable condition.

Members also commented on the recent change of the Head Lessee of The Market from Halladale Howarth to Modus and its impact on the Council as Landlord.  The Head of Property, in noting the comments with regards to maintenance of areas adjoining rivers in the City, commented on problems with regards to land ownership, but welcomed the input of Members with regards to these issues.  He also commented on the change of the Head Lessee of The Market and added that there had been no alterations to the Council's equity share and informed Members that the Market was currently fully let.

RESOLVED – (1)  That the Asset Management Plan as attached to Report PS.8/04 be received.

(2)  That the Executive be informed that it is the view of the Corporate Resources Overview and Scrutiny Committee that the Council's Asset Management should be an integral part of Carlisle Renaissance and associated developments within the City.







