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 3 September 2002

Dear Sir/Madam

re:
COUNCIL MEETING – tuesday 10 september 2002


at 6.45 pm

You are summoned to attend the Meeting of Carlisle City Council which will be held at 6.45 pm on Tuesday 10 September 2002 in the Council Chamber, Civic Centre, Carlisle.

AGENDA

1.
The Mayor will invite the Chaplain to the City Council to open the meeting with prayers.

2.
The Town Clerk and Chief Executive will call the roll.

3.
Minutes


The Council will be asked to receive the Minutes of the meetings of the City Council held on 16 July and 29 August 2002.

4.
Public and Press

(a)
To determine whether any of the items of business within Part A of the Agenda should be dealt with when the public and press are excluded from the meeting.

(b)
To determine whether any of the items of business in Part B of the Agenda should be dealt with when the public and press are present.

5.
Declarations of Interest

Members are invited to declare any personal interests and any personal interests which are also prejudicial, relating to any item on the Agenda at this stage.

6.
Announcements


(a)
To receive any announcements from the Mayor.


(b)
To receive any announcements from the Leader of the Council.


(c)
To receive any announcements from Members of the Executive.


(d)
To receive any announcements from the Town Clerk and Chief Executive.

7.
Questions by Members of the Public and Presentation of Petitions and Deputations


(a)
Questions

Pursuant to Procedure Rule 10.1 the Town Clerk and Chief Executive to report that no questions had been submitted by members of the public.


(b)
Petition

Pursuant to Procedure Rule 10.11 the Town Clerk and Chief Executive to report that no petitions or deputations had been submitted by members of the public to be dealt with by the Council.

8.
Business From Previous Council Meeting

Pursuant to Minute C.136/02 (Organisational Review) , to note that the Conservative and Liberal Democrat Groups have submitted their nominations of additional members to serve on the Employment Panel and to confirm membership of the Employment Panel as follows :


Employment Panel (8)


Conservative

Labour

Liberal Democrats &









Independents


Bloxham


Glover


Farmer


Firth



Stothard


Knapton


Mitchelson


Stevenson


Substitutes


Bowman


Atkinson

Guest


Geddes


Wilson


Prest G

9.
Questions from Members of the City Council


Pursuant to Procedure Rule 11.2 the Town Clerk and Chief Executive to report the receipt of the following questions which have been submitted on notice by Councillor Stevenson:


(a)
Question to Councillor Rutherford
"Given the close, but positive vote by the Housing Tenants to the transfer of Council Houses to Carlisle Housing Association and on the assumption that Central Government accepts the result, which is more than likely, would the Chairman confirm that she accepts the result of the ballot.  Would she also confirm that outcome of the vote is also accepted by the Labour Group?"


(b)
Question to Councillor Guest
"Some Members of Liberal Democrat Group have in the past expressed their opposition to the proposed Housing transfer.  Now that there has been a vote in favour of the transfer would the Chairman confirm his acceptance of the result and confirm support for it.  If this response is yes, would this view be shared by his colleagues?"

10.
Executive


The Council will be asked to receive the Minutes of the following meetings of the Executive and ask questions of the Leader and Portfolio Holders, and receive reports from Portfolio Holders.


(a)
Minutes of the Executive held on 8 July, 29 July & 12 August 2002

Pursuant to Procedure Rule 11 to receive the Minutes of the Executive Meetings held on the 8 and 29 July, and to ask questions of the Leader or the relevant Portfolio Holder on those Minutes.   The Minutes of  the meeting of the Executive held on 12 August have been approved by the Special Council on 29 August 2002. 

(b)
Executive Reports
To receive reports from the following Portfolio Holders and to receive questions and answers on those reports:

(i)
Community Activities

(ii)
Health and Wellbeing

(iii)
Corporate Resources

(iv)
Policy and Performance Management

(v)
Finance and Resources

(vi)
Promoting Carlisle

(vii)
Economic Prosperity

(viii)
Infrastructure Environment and Transport

(Copy Reports herewith)

11.
Overview and Scrutiny

The Council will be asked to receive the Minutes of the following meetings of the Overview and Scrutiny Management Committee, and the Overview and Scrutiny Committees and to ask questions of the Chairman and receive reports from the Chairmen of the Overview and Scrutiny Committees.

(a)
Minutes
To receive the Minutes of the meetings of:

Overview and Scrutiny Management Committee held on 4 July and 15 August 2002.

Overview and Scrutiny Committee Community held on 18 July and 20 August 2002.

Overview and Scrutiny Committee Corporate Resources held on 1 August 2002.

Overview and Scrutiny Committee Infrastructure held on 15 July, 24 July, 8 August 2002.

(b)
Chairman's Reports


To receive reports from the Chairmen of the Overview and Scrutiny Committees and ask questions thereon: 

(i)
Overview and Scrutiny Management Committee

(ii)
Overview and Scrutiny Committee Community

(iii)
Overview and Scrutiny Committee Resources

(iv)
Overview and Scrutiny Committee Infrastructure


(Copy Report herewith)

12.
Licensing and Regulatory Panel
To receive the Minutes of the meetings of the Licensing and Regulatory Panel held on 24 July and 21 August 2002.

13.
Development Control Committee

To receive the Minutes of the meetings of the Development Control Committee held on 10 and 12 July, 21 and 23 August 2002.

14.
Appeals Panel

To receive the Minutes of the meeting of the Appeals Panel held on 9, 16 and 19 July and 22 August 2002.

15.
Motions

(a)
Recycling Services

To consider the following Motion from Councillor G Prest which has been submitted in accordance with Procedure Rule 12:

“Carlisle City Council supports the campaign for the doorstep recycling services to every home by 2010, with Central Government providing the resources for such schemes.  Benefits would include jobs locally; reduced pressure for landfill sites and incinerators; benefits to the environment via further cuts in emissions of greenhouse gases and a reduction in the demand for raw materials, so encouraging sustainable and local waste management.”

16.
Proposals from the Executive in relation to the Council's Budget


and Policy Framework
(a)
Viaduct Estate Development Brief
Pursuant to Minute EX.177/02 to consider a Report of the Director of Environment and Development setting out the responses to the draft Development Brief for the Viaduct Estate.  The Executive agreed the Development Brief for the land to the south west of the Viaduct Estate Road and forwarded the Report to the City Council for adoption as supplementary planning guidance.

(Copy Report EN.76/02 herewith)

(b)
Final Accounts 2001/02 General Fund Provisional Final Outturn 2001/02

Pursuant to Minute EX.179/02 to consider a Report of the City Treasurer (Financial Memo 2002/03 No.15) summarising the provisional outturn for General Fund Services 2001/02. The Executive Committee recommended that the City Council:

(i)
Receive the City Treasurer's Report and note that the reported figures are provisional and subject to audit.

(ii)
To approve the request to carry forward budgets in respect of:


Category A requests 
£486,034


Category B requests 
£686,021




Total
        £1,172,055

As detailed in Appendix 2 to Financial Memo 2002/03 No.15 in the sum of £1,172,055 to be funded from improved balances carried forward which are estimated to be improved by £1.1m net of these carry forward approvals.


(Copy Financial Memo 2002/03 No.15 herewith)

(c)
Housing Revenue Account Provisional Final Outturn 2001/02
Pursuant to Minute EX.180/02 to consider the City Treasurer's Financial Memo 2002/03 No.16 on the final outturn figures for the Housing Revenue Account.  The Executive recommended the City Council to :

(i)
Receive the Report and note that the figures are provisional and subject to audit.

(ii)
Approve the carry forward requests totalling £1,413,480 in respect of committed expenditure and £70,940 in respect of uncommitted underspends.

(Copy Financial Memo 2002/03 No.16 herewith)

(d)
General Fund Provisional Capital Outturn 2001/02 & 2002/03
Pursuant to Minute EX.181/02 to consider the City Treasurer's Report (Financial Memo 2002/03 No.18) on the provisional outturn for General Fund Capital Progamme for 2001/02 and the details of the revised Capital Programme for 2002/03.

The Executive agreed the 2001/02 outturn (as detailed in Appendix 1 to Financial 

Memo 2002/03 No.18),  noted that  the figures were provisional and subject to audit 

and recommended the revised programme for 2002/03 as detailed in Appendix 2 to 

the above Financial Memo to the City Council for approval.

(Copy Financial Memo 2002/03 No. 18 herewith)

(e)
Housing Investment Programme 2001/02 & 2002/03
Pursuant to Minute EX.182/02 to consider the City Treasurer's Report (Financial Memo 2002/03 No.17) on the provisional outturn for the Housing Investment Programme for 2001/02 and the revised Investment Programme for 2002/03.

The Executive approved the 2001/02 Housing Investment Programme outturn as 

set out in Appendix 1 to Financial Memo 2002/03, noted that the figures were 

provisional and subject to audit and recommended the revised programme for 

2002/03 as set out in Appendix 2 to the above Financial Memo to the City Council 

for approval.

(Copy Financial Memo 2002/03 No.17 herewith)

(f)
Review of Discretionary Rate Relief Policy
Pursuant to Minute EX.185/02 and EX.250/02 to consider the City Treasurer's Report on the Review of the Council's Discretionary Rate Relief Policy. The Executive recommended:

(i)
That the Council should adopt the new Policy Guidelines as set out in Appendix 3 to the City Treasurer's Financial Memo as part of the Council's Policy Framework incorporating the amendment to paragraph 1.3 on page 17 as recommended by the Corporate Resources Overview and Scrutiny Committee so that it now reads:



"1.3 Have the facilities been provided by self-help and/or grant aid?"

(ii)
That the Council note the current number of organisations qualifying for relief and that the 2002/03 budget provision of £50,540 is now overspent, and asked the Council to consider increasing its Discretionary Rate Relief budget 2003/04 at revised estimate stage to fund future applications.


(Copy Financial Memo 2002/03 No.25 herewith)

(g)
Asset Management Implementation Strategy
Pursuant To Minute EX.186/02 to consider a Report by the Director of Environment and Development and the Head of Economic Development (EN.69/02 and EDU.10/02) on a strategy to implement the Council's Asset Management Plan.  

The Executive recommended that:

(i)
The proposed strategy and priorities as set out in the above joint report be agreed.

(ii)
That the release of Property Services trading account surplus of £33,000 achieved in 2001/02 be recommended to Council to fund the priorities.

(iii)
That the Economic Property and Planning research record be agreed.

(iv)
That the capital budgetary provision of £100,000 in respect of the Asset Management Plan 2002/03 be released, to enable the procurement of a specialist property database and that tenders from specialist providers be invited in accordance with Clause 4(2)(a) of the Contract Procedure Rules.


(Copy Report EN.69/02 & EDU.10/02 herewith)

(h)
Tullie House Savings and Options for Future Management
Pursuant to Minute EX.218/02 to consider a Report from the Director of Leisure and Community Development (LCD.22/02) detailing potential cost reductions in respect of Tullie House for 2003/04 onwards, and outlining the option of managing the facilities through a Trust.

The Executive decided that:

(i)
The anticipated savings arising from Trust formation be noted and the actions detailed below be taken and referred with the other savings options to the budgetary process.

(ii)
The option of creating an independent trust to manage Tullie House on behalf of the Council be recommended as the best way of delivering the Executive's long term objectives.

(iii)
That as the creation of an independent trust to manage Tullie House represented a significant change in Council policy, it is noted that the approval of the full Council will be required.   


(Copy Report LCD.22/02 herewith)

(i)
General Fund Provision – Financial Outturn 2001/02
Pursuant to Minute EX.220/02 to consider a Report from the Director of Housing (H.50/02) seeking authority to release budgetary resources from 2001/02 held by the Authority on behalf of the Carlisle Health Group to implement a number of health related initiatives in the district. 

The Executive agreed to recommend the City Council to release resources totalling £34,700 which, whilst committed, were unspent in 2001/02 and which had been set aside to promote the above initiatives to address health improvement and tackle health inequalities in the district.

(Copy Report  H.50/02  herewith)

(j)
Planning Services Division – Use of Additional Resources
Pursuant to Minute EX.221/02 to consider a Report from the Director of Environment and Development (EN.83/02) outlining a significant increase in the number of planning applications being received, and making recommendations for the recruitment of additional Development Control Officers.  The Executive recommended that the City Council  :

(i)
Use additional income of £61,700 from planning application fees to fund 2 additional Development Control Officer posts at a full year cost of £56,000.

(ii)
To agree to make permanent the current 3 year fixed appointment of the Assistant Planning Enforcement Officer from 1 April 2003 with a full year increase in the Base Budget of £23,000.


(Copy Report EN.83/02 herewith)

(k)
Capital Outturn and Determinations for 2001/02
Pursuant to Minute EX.226/02 to consider a report of the City Treasurer (Financial memo 2002/03 No.34) setting out a summary of the 2001/02 Capital Outturn.

The Executive recommended that the Capital Outturn for 2001/02 be noted and that the Determinations for 2001/02 as detailed in paragraph 17.2 of Financial Memo 2002/03 No.34 be recommended to Council for approval.

(Copy Financial Memo 2002/03 No.34 herewith)

(l)
Minor Changes to the Council’s Constitution

Pursuant to Minute EX.240/02 to consider a report of the City Solicitor and Secretary (TC.178/02) regarding changes to the Council’s Constitution.


The Executive recommended that the minor changes to the Constitution be noted and referred to the City Council for formal approval.


(Copy Report TC.178/02 herewith)

(m)
Review of Window Replacement Policy

Pursuant to Minute EX.252/02, to consider a report of the Director of Environment and Development (EN.91/02) regarding a review of the window replacement policy.

The report was considered by the Executive at its meeting on 2 September 2002.

(Copy Report EN.91/02 herewith) 

(n)
Ten Year Replacement Plan – Sands Box Office Ticket System

Pursuant to Minute EX.268/02, to consider a report from the Director of Leisure and Community Development (LCD.26/02) seeking approval for the upgrade of the existing Sands Centre Box Office ticket system.

The report was considered by the Executive at its meeting on 2 September 2002.


(Copy Report LCD.26/02 herewith)

(o)
General Fund Category C Bids

Pursuant to Minutes EX.269/02 and EX.270/02, to consider reports from the Town Clerk and Chief Executive (TC.162/02) and the Director of Environment and Development (EN.95/02) seeking the release of funding in respect of Category C bids.

The reports were considered by the Executive at its meeting on 2 September 2002.

(Copy Reports TC.162/02  and EN.95/02 herewith)

(p)
Members’ Telephone Arrangements

Pursuant to Minute EX.265/02, to consider a report of the City Treasurer (Financial Memo 2002/03 No.30) regarding options for Members’ telephone arrangements.

The report was considered by the Executive at its meeting on 2 September 2002.


(q)
Capital Strategy & Asset Management Plan
Pursuant to Minute EX.237/02 to consider a joint report of the Director of Environment and Development and the City Treasurer on the Council's Capital Strategy and Asset Management Plan.  The Executive recommended the approval of the Capital Strategy and Asset Management Plan.

(Copy Report EN.86/02 & Financial Memo 2002/03 No.33 herewith)

17.
Members Allowances Scheme 2002/03

To consider a report from the City Treasurer (Financial Memo 2002/03 No. 47) setting out recommendations for the Member Allowances Scheme for 2002/03.

(Copy Financial Memo 2002/03 No.47 herewith)

18.
Decisions taken as a Matter of Urgency
Pursuant to Overview and Scrutiny Procedure Rule 15(1) the City Solicitor and Secretary to report on decisions taken by the Executive at its meeting on 2 September 2002 which were taken as urgent decisions and dealt with as matters of urgency without the need for call-in.

It is a requirement under the above Procedure Rule that decisions taken as a matter of urgency be reported to the next available meeting of the City Council.

(Copy Report TC. 179/02 herewith)

19.
Communications
To receive and consider communications if any, and to deal with such other business as may be brought forward by the Mayor as a matter of urgency.

PART 'B'

(To be considered when the public and press are excluded)

20.
Proposals from the Executive in relation to Budget and Policy Framework


(a)
Implementation of Enhanced Cash Receipt/Income Management Hardware/Software and Operating Systems and Other Related Issues

Pursuant to Minute EX.230/02 to consider a report from the City Treasurer (Financial Memo 2002/03 No.35) on the results of the Cash Receipting/Income Management Tender Evaluation, together with an Implementation Timetable and Payment Related Issues.

The Executive decided that:

(i)
The results of the Cash Receipting/Income Management Tender Evaluation be noted, and the work awarded to Radius Plc as they had submitted the winning tender on price and quality.

(ii)
That it be noted that £40,000 had been provided for in the 2002/03 budget to be funded from the Renewals Fund to meet the costs associated with the implementation of a new Cash Receipting/Income Management System.

(iii)
That it be noted that £10,000 had been provided for within the Capital carry forward which was subject to the approval of the City Council on 10 September 2002.

(iv)
That the City Council be recommended to release a further £20,895 from the Repairs and Renewal Fund and which will be repaid over a 4 year period of £5,225 per annum from base budgets.

(v)
That the System Implementation Programme Plan detailed in the City Treasurer's Report be noted.

(vi)
That the additional 16th of the month direct debt payment date and the discontinuation of staff/member deductions from salary facility be noted

(Copy Financial Memo 2002/03 No. 35 herewith)

(b)
Appointment of Contractor to Carry Out Post Assessment Archaeological Work in Respect of the Millennium Project

Pursuant to Minute EX.274/02, to consider a report of the City Solicitor and Secretary (TC.146/02) regarding the appointment of a contractor to carry out post assessment archaeological work in respect of the Millennium Gallery.  The Executive agreed to the appointment of Oxford Archaeology North to carry out the work and requested the Council to approve the increased commitment of £60,000 to bridge the funding gap between the current budget provision set aside by the Council for the archaeological work and the cost of proceeding with "Package 2" referred to in the report, to be funded from the uncommitted balance on the Capital Project Fund.

(Copy Report TC.146/02 herewith)

Yours faithfully

City Solicitor and Secretary
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