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POLICY AND PERFORMANCE

SUPPORTING THE COUNCIL’S PRIORTIES

Identifying the ‘critical success factors’ in order to achieve our priorities of 

Learning City and Cleaner, Greener, Safer Carlisle.

As these have been agreed, the next step is to introduce relevant performance indicators and measures that will form the basis of the Council’s Performance Monitoring and Reporting Framework.

Some of the success factors already identified include, under Cleaner, Greener, 

Safer Carlisle:

1. Air Quality

2. Engaging Young People

3. Minimising waste/increasing recycling

More will surely follow.

FREEDOM OF INFORMATION

Requests for information under the Freedom of Information Act have topped 100.  These took Officers approximately 300 hours to collate and send out.

POLICY DEVELOIPMENT

Following the Council’s shortlisting for Beacon status for Asset Management, the Office of the Deputy Prime Minister (ODPM) has invited us to take part in a national review of Government policy on asset management over the next few months.  The broad aim of this review is to identify what further developments may be needed to ensure more local authorities maximise the value of their assets both financially and in terms of service outcomes.  It is a good opportunity for Carlisle City Council to raise its profile in the region, and nationally, and to learn from and share good practice.

EQUALITY AND DIVERSITY

The Council has a target to achieve level 1 of the Equality Standard for Local Government by March 2006, we are currently identifying actions still required to do this.

Equality Champions have been identified in each business unit and we are currently piloting an impact assessment of some of the Council’s key policies to determine the impact its activities have on equality and diversity issues, such as race, disability, age, sexual orientation etc and to ensure that the Council is meeting its statutory duties.  An update on the pilot will be reported to the Executive on 17 November and the full results of the pilot reported later.

RISK MANAGEMENT

The Corporate Resources Overview and Scrutiny Committee at its meeting on 11 October approved the Council’s Corporate Risk Register.  This document identifies the Council’s biggest risks, scores them, identifies the Officer responsible for each risk and identifies appropriate action needed to reduce or remove the risk.  The Corporate Resources Overview and Scrutiny Committee will receive bi-annual reports on risk management.  The Corporate Risk register was developed after extensive consideration by the Corporate Risk Management Group and the Corporate Management Team supported and facilitated by March Consulting, who also carried out an external and objective review of our policy and procedures.
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