
EXCERPT FROM THE MINUTES OF THE

CITY COUNCIL

HELD ON  17 MARCH 2008 

                                                                                                                                                                                                       

EX,077/08
INCOME COLLECTION AND RECOVERY – EFFECTIVENESS OF DEBT RECOVERY ACTION

Portfolio
Finance and Performance Management

Subject Matter

The Director of Corporate Services reported (CORP.94/07) on an analysis of the collection recovery trends for the Authority, the targets set and the ways in which those targets were monitored, the success rates of different types of recovery and the costs associated with the different types of recovery.  The report set out areas where effectiveness in debt recovery action could be improved, particularly in respect of reducing the time between work undertaken and billing for work done and suggested areas where further investigation could be undertaken.

Summary of options rejected

None

DECISION

(i)
That the report be noted and the suggested overall continuous improvement in the effectiveness of collecting and recovering debt and suggesting measures to progress effectiveness further be noted.

(ii) That the report be referred to the Corporate Resources Overview and Scrutiny Committee for an in-depth scrutiny of the observations evidenced in the report.

Reasons for Decision

To provide evidence to the Executive that the Council is being effective in collecting and recovering debts in meeting the key line of enquiries set out in the Use of Resources Assessment.







