Agenda Item No:            


COMMUNITY OVERVIEW AND SCRUTINY COMMITTEE[image: image1.jpg]www.carlisle.gov.uk





Committee Report

Public



Date of Meeting:


31st August 2006

Title:


LATE NIGHT SHOPPING : PROGRESS REPORT

Report of:


DIRECTOR OF DEVELOPMENT SERVICES

Report reference:
DS.68/06

Summary:

The report provides an update on the progress achieved with the City’s Late Night Shopping Initiative.

Recommendations:

The report be noted.

Contact Officer:
John Bell
Ext:
 7160

DS.68/06

LATE NIGHT SHOPPING : PROGRESS REPORT

1.0
BACKGROUND
1.1
Late night shopping (Thursday evening – 7.00 pm opening) was successfully launched on 1st June.  It was advertised and promoted as set out in the proposals within the report to O&S Committee on 20th April 2006.

2.0
PROGRESS
2.1
Footfall:
The exercise has now been running for two months and it is pleasing to report that 1,131 (+47%) extra customers have been attracted to the Lanes (for Lanes read city centre() between 5.00 pm and 7.00 pm during the period 1st June – 27th July.


The detailed breakdown of the week on week growth is shown in Appendix 1.

2.2
Participants:  57 retailers (list of names shown in Appendix 2) within the city centre are participating in the Late Night Shopping promotion along with numerous cafes and restaurants.  The indications are that support for the exercise remains strong with certain retailers already considering an even later finish (8.00 pm).

2.3
The Council’s Tourist Information Centre has remained open until 7.00 pm from the commencement of the exercise and has had an additional 30-40 customers each Thursday evening between 5.30 – 7.00 pm.

2.4
Tullie House too is now open until 8.00 pm (commenced 13th July) on Thursday evenings and will continue to do so until 31st August.  Very few people however have been attracted so far.

2.5
Entertainment:  The City Council has also organised entertainment in the city centre to enhance the establishment of late night shopping.  A list of entertainers used is reproduced as Appendix 3.

2.6
Budget:  A budget of £15,000 was provided for the establishment and promotion of Late Night Shopping.  A breakdown of the expenditure incurred is shown as Appendix 4.  The activity undertaken is still within budget with a small balance remaining which will be used for further joint promotional activity with the city centre marketing group to boost awareness of the late night shopping initiative when required.

2.7
Ongoing Promotion:  The banners and car park signs within the city centre provide an ongoing awareness of late night shopping.  A major boost has also been given to the exercise with the implementation of the City’s ’Summer in the City’ promotion which involved the distribution of 400,000 flyers to generate day and staying visitors for the City.  Late night shopping features in this initiative as another incentive to visit Carlisle.  This joint initiative is supported by the Lanes, Debenhams, Virgin Trains and Settle-Carlisle Railway Development Company.

3.0
SUMMARY
3.1
The late night shopping promotion has been successfully established.  It has substantial support from city centre businesses and the promotional activity has succeeded in creating significant awareness, which is resulting in week on week growth being achieved.  Monitoring will continue, but at this point in time, there is every confidence that the late night shopping initiative will be sustained, and run successfully, up and into the Christmas late night Thursdays which was the main objective for 2006.  The whole exercise can then follow on through 2007 with additional publicity and promotional activity in early January to ensure the awareness and support is maintained.

APPENDIX 1

FOOTFALL

1.0
OVERALL





1st June
27th July
Increase
Increase 5.00 – 7.00 pm

1,638

2,258

+ 620 (+38%)

6.00 pm to 7.00 pm


   762

1,273

+ 511 (+67%)






_____

_____

_____






2,400

3,531

+ 1131 (+47%)

2.0
WEEK ON WEEK GROWTH





5.00 pm to 7.00pm

8th June




+ 220

15th June




-  449 (England World Cup Match)

22nd June




+ 246

29th June




+ 133

6th July




+ 156

13th July




+ 816

20th July




-    67

27th July




+   76







_____







+1,131

APPENDIX 4

PARTICIPATING STORES
THE LANES


CITY CENTRE STORES



Activmobile
JD Sports
Additions

Ann Summers
JJB Sports
Body Shop

Barratts
KFC
House of Fraser

Bay Trading
Carlisle Library
La Senza

Birthdays
Millies Cookies
Mark 1

Bodycare
Miss Selfridge
Marks & Spencer

Bon Appetit
Monsoon
New Look

Car Phone Warehouse
Officers’ Club
Tesco

Claire’s Accessories
Original Shoe
TK Maxx

Clarks
Peter Jackson
Top Shop

Crème
Phones 4 U
Wilkinsons

Debenhams
Qube
Woolworths

Dorothy Perkins
Quiz


Edge Lifewear
Republic/Schuh


Ernest Jones
Scotts


Faith Shoes
Superdrug


Fat Face
T Mobile


FQ
The Shoe Den


Game
The Watch Hospital


Gap
Toni & Guy


Greggs
Virgin


H&M
Watch International


HMV



APPENDIX 3

ENTERTAINMENT

1st June
Esk Valley Jazz Band

8th June
William Howard School Band/Stiltwalker

15th June
William Howard School Band/Stiltwalker

22nd June
Esk Valley Jazz Band

29th June
Gentlemen of Jazz

6th July
Esk Valley Jazz Band

13th July
Gentlemen of Jazz

APPENDIX 4

EXPENDITURE BREAKDOWN






   £

Entertainment


2,500

Advertising Promotion

Advertising


3,500

Flyers



   800

Banners/Car Park Sign
1,300

Production/Artwork

1,500

Summer Campaign

3,000





_____





12,600

( The Lanes footfall is monitored by ‘electronic eyes’ and used as a reasonable indicative measure for the city centre as a whole.
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