
CARLISLE RENAISANCE

Economic Strategy

The first stage SWOT analysis has will be published on the City Council web site shortly. The second stage stakeholders workshop will be held on 17 January to consider a draft strategic framework. Copies of this document can be requested from David Beaty, Heads of Economic Development, Tourism & Property (01228 817120). A further joint Community / Infrastructure O&S Committee workshop will take place on 1 March 2007.

Development Framework & Movement Strategy

A briefing open to all City Council and County Council elected members will be held in the Council Chamber on 29 January. At this meeting the consultant team will present their final report. This report will go forward to a meeting of the Infrastructure O&S Committee on 14 February and a special meeting of the Carlisle Local Area Committee before going on to the Executive and Cabinet in March 2006.

External Funding

A provisional allocation has been made by the NWDA, via Cumbria Vision, for circa. £12m of grant funding to support Carlisle Renaissance. In December 2006 the NWDA has offered £1m of grant funding to support an interim programme of activities pending the outcome of these two strategies and other work in progress that would form the basis of a more significant bid for external funding support later in the year.

The main variation between the application and the approval is a reallocation of funding from a small-scale public realm project on Castle Street to the preparation of an Urban Design Framework for the City Centre, with large scale transformational public realm schemes worked up to tender specification stage. Again, this would form the basis of a bid for external funding support later in the year. 

Learning City

A Development Group has been established to determine how best to maximise the benefits to learners of the various plans for investment in the learning infrastructure in Carlisle and add value to the wider renaissance agenda. This group consists of representatives from the University of Cumbria, Carlisle College, the County Council and the City Council.

The City council; has recently appointed a Learning City Manager as the final member of the in-house delivery team for Carlisle Renaissance. They will focus on developing a strong and effective network between education and training providers/funders and the City Council as the basis of engaging them directly in the renaissance.

Tourism

A number of tourism development projects will be delivered as part of the interim programme supported by the NWDA. These include brand marketing, festival development, business support, a study into ways to reduce the severance impact of Castle Ways and a strategy for the Historic Quarter of the City Centre. Work has also begun on assessing the potential for a Business Improvement District (BID) in the City Centre.

CARLISLE LOCAL STRATEGIC PARTNERSHIP

The recently published White Paper puts the Local authority at the heart of the LSP and the LSP at the heart of strategic planning for an area. The Community Strategy is the “plan of plans” and a new statutory of compliance is to be placed on a wide range of public sector organisations to ensure that the benefits of public sector investment into an area can be planned and co-ordinated to maximum effect. 

Carlisle Partnership Forum
We will hold our second Carlisle Partnership forum at Carlisle Racecourse on the morning of 26 February 2007. This will serve as our Annual General meeting and enable us to consult more widely on our progress on the Community Plan.

Training and Capacity Building

The LSP Executive and Priority Group members have completed 2 days of training with of a Neighbourhood Renewal Advisor (NRA). The bulk of the work has been in laying the foundations for a sound partnership and the process of preparing the Carlisle Sustainable Community Strategy. 

Carlisle Sustainable Community Strategy 

Following the very successful sessions with the NRA a draft text for the Carlisle Sustainable Community Strategy will be available in January. We will be following the attached timetable for its completion. 

Cumbria Local Area Agreement (LAA)

The LSP Executive and the City Council Executive agreed the 7th draft of the LAA, which was subsequently forwarded to Government Office for the North West on 20 December. The contents of this County-wide are aligned with the key issues arising from the work of the four LSP Priority Groups as follows: -

Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. 

· Increase interaction with community other than as victims or perpetrators of crime (both real and perceived). 

· Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.
Healthy Communities & Older People

· Smoking cessation

· More active lifestyles

· Improved access to information and advice for older people

· Increase take up of benefits by older people

Economic Development & Enterprise

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.

Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group. (Ex LPSA recipient programme)
We understand that stretch targets have been modified in the latest submission to GONW and in addition that “Pump Priming Grants” have been awarded by the sub-committee of the Cumbria Strategic Partnership though details are unavailable at the time of preparation. 

PROGRAMME OF EVENTS FOR 2007 

· CARLISLE AND BORDERS SPRING SHOW

Sunday 6th and Monday 7th May 2007

· UPPERBY GALA

Monday 28th May 2007

· FESTIVAL OF NATIONS

Monday 1st - Saturday 7th July 2007

· CARLISLE – LIVE IN CONCERT

Sunday 12th August 2007

This is ‘pop2thepark’ renamed.  Stobarts are confirmed as a major sponsor.

· CARLISLE FIRESHOW

Saturday 3rd November 2007
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