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EXECUTIVE (SPECIAL MEETING)

WEDNESDAY 28 NOVEMBER 2007 at 11.00 am
in the Flensburg Room, Civic Centre, Carlisle
Apologies for Absence

To receive apologies for absence.

Public and Press

To agree that the items of business within Part A of the agenda should be dealt with in public and that the items of business within Part B of the agenda should be dealt with in private.

Declarations of Interest 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
BUDGET REPORTS

(The Leader has agreed to these key decisions being considered at this meeting, although not in the Forward Plan)

(a)
Revenue Base Estimates and Updated MTFP Projections - The Director of Corporate Services to submit a report providing an update on the base Budget position, including core estimates fir 2008/09 to 2010/11.


(Copy Report CORP.59/07 herewith)

(b)
Individual Charges Reviews – Directors to submit charges review reports as follows:

(i) Licensing (for information only) (LDS.82/07 herewith)

(ii) Legal and Democratic Services (LDS.78/07 herewith)

(iii) Community Services (CS.80/07 herewith)

(iv) Development Services (DS.100/07 herewith)

(c)
Summary of New Revenue Spending Pressures  - The Director of Corporate Services to submit a report summarising new Revenue spending pressures and proposals.


(Copy Report CORP.61/07 herewith)

(d)
Summary of Savings Proposals - The Director of Corporate Services to submit a report summarising new savings proposals, including Gershon savings and income projections, with the detail in the individual charges review reports.


(Copy Report CORP.62/07 herewith) 

(e)
Provisional Capital Programme 2008/09 to 2010/11- The Director of Corporate Services to submit a report on the revised capital programme for 2007/08, new capital spending proposals and the provisional capital programme for 2008/09 to 2010/11.


(Copy Report CORP.60/07 herewith)

(f)
The Renewals Reserve Options - The Director of Corporate Services to submit a report on the Renewals Reserve.


(Copy Report CORP.64/07 herewith)

(g)
3 Year Repair and Maintenance Programme - The Director of Community Services to submit a report on the 3 year Repair and Maintenance programme.


(Copy Report CS.84/07 herewith)

(h) Treasury Management 2007/08 and 2008/09 - The Director of Corporate Services to submit a report on Treasury Management 2007/08 and 2008/09.

(Copy Report CORP.63/07 herewith)

NON KEY DECISIONS

- NIL -

PART B

To be considered in Private
- NIL -

Members of the Executive:

Councillor Mitchelson (Leader & Promoting Carlisle Portfolio Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor Mrs Bowman (Economic Development and Enterprise Portfolio Holder)

Councillor P Farmer (Learning and Development Portfolio Holder)

Councillor J Mallinson (Finance and Performance Management Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor Prest (Health and Wellbeing Portfolio Holder)

Enquiries to Committee Clerk:

Elspeth MacKay - Tel – 817034

Notes to Members:
Decisions made at this meeting, if not subject to call-in will become live on 10 December 2007.
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