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The Capital Projects Board will be replaced by a two tier approach to its governance arrangements on significant projects and programmes of work that the Council undertakes.

This will consist of a Projects Board, that acts in an advisory and operational monitoring capacity, and a Programmes Board that operates at a strategic level.

Recommendations:

a) That Members note the revised groups and their structure and terms of reference.

b) That Members of CROS receive quarterly updates from the Programme Board.
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CAPITAL PROJECTS BOARD – PROGRESS UPDATE

1.
Introduction

The Capital Projects Board was established during 2005 to review and make recommendations for projects, based on full business cases.  In practice to date, the Board has concentrated principally on financial considerations.

In reviewing the role of the Capital Projects Board, it has become apparent that there is a need for its remit to be widened to ensure that the broader impact of projects and programmes of work are taken into consideration, addressed and monitored.

Carlisle City Council has been using PRINCE2 project management methodology successfully in a number of projects during the last 2 to 3 years and has become aware of the importance of effective programme management. Whilst projects have been regarded as discrete pieces of work, an overview is needed to ensure that projects are not competing for resources, duplicate effort, nor undermine the effectiveness of one another. It is also important to ensure that projects and programmes deliver the benefits that they claim they will, as set out in the original business cases that form part of funding bids, that they are delivered within timescales and cost, or deviations adequately explained and that they are developed and delivered to meet corporate priorities.

To address all of these issues, two separate groups have been set up; a Projects Board  to work at an operational level, which will report to a Programme Board operating at a strategic level.

2.
Proposals for Structure and Role of Project and Programme Board

2.1
Terms of Reference

Both groups will provide advisory, monitoring and reporting functions, ensuring that the resources of the Council are allocated and used effectively in delivering the objectives of the Authority.

The Projects Board will monitor against individual Business Cases, whilst the Programmes Board will monitor at a more strategic level.

2.2
Projects Board

2.2.1
New Capital Budgets

To collate and sift applications for Capital funding, ensure that all relevant information is included, where necessary referring back to the bidder(s) for completion, providing advice on what is required, and then refer on to the Programme Board for recommendation/approval.

2.2.2
Approved/Active projects

Once Projects are approved, monitor progress in the following areas:

· Finance

· Resources

· Timescales

· Quality

· Benefits Realisation

· Achievement towards corporate priorities.

· Risks and Issues

2.2.3
Report to Programmes Board on quarterly basis

2.2.4
Proposed Composition of Group

It is recommended that this group meets monthly initially and that it is a multi-disciplinary group consisting of:

Carolyn Mitchell – Lead + Project & Risk Management

Carolyn Curr – Performance/Corporate Objectives

Jackie Grierson - Finance

Malcolm Mark – Efficiency/Procurement

Gordon Nicolson – Operational 

John Nutley
- IT and link to ISG Group

2.3
Programme Board

2.3.1
Role of Programme Board

Receive reports from the Project Board.

Recommend approval of capital bids for formal consideration through the budget process and ultimately by Members.

Provide advice as to the suitability of projects and programmes of work, taking account of impact they may have on other work within the authority, resource demands, conflicting activity and timescales etc.

Strategic overview and monitoring of existing projects.

Identify where there are likely to be gaps in achievement of corporate objectives and work towards identifying ways they may be filled.

Report to SMT and to CROS quarterly.

2.3.2
Proposed Composition of group

Jason Gooding, Deputy Chief Executive and Director of People, Policies and Performance (Lead)

Mike Battersby, Director of Community Services

Angela Brown, Director of Corporate Services 

Carolyn Mitchell, Project Manager (advisory/reporting, not decision making role)

2.4 Note: There is recognition that project support will be required, the level and nature of which is to be determined.

3. Conclusion

The approach outlined above, replaces the Capital Projects Board with two tier approach that should strengthen the Council’s governance arrangements on significant projects and programmes of work that the Council undertakes.

The Projects Board, that acts in an advisory and operational monitoring capacity, draws on existing expertise within the Council and should provide a useful resource in supporting colleagues in preparing and submitting proposals.

The  Programmes Board will ensure that the strategic needs of the organisation are met and the Council’s resources allocated appropriately and support corporate objectives.

4. Recommendations

4.1
That Members note the revised groups and their structure and terms of reference.

4.2
That Members of CROS receive quarterly updates from the Programme Board.

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Carolyn Mitchell


Ext:
7306
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