REPORT TO EXECUTIVE[image: image1.jpg]www.carlisle.gov.uk






PORTFOLIO AREA: LEARNING AND DEVELOPMENT

Date of Meeting:
23 April 2007

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework

Title:
AMENDED MEMBERS' ROLE DESCRIPTOR

Report of:
Head of Personnel and Development Services

Report reference:
PPP 35/07

Summary:

Members’ Role Descriptors are part of the Members Learning and Development Framework which was approved by Council in August 2004.

The existing Committee Chairmen Role Descriptor, and its associated Knowledge and Skills, has recently been updated by the Members Learning and Development Group. 
Recommendations:

That the Executive recommend to Council that this updated version be included within the Members Learning and Development Framework as a replacement for that existing currently for Committee Chairmen.
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1. BACKGROUND INFORMATION AND OPTIONS

Council approved a Framework for Members Learning and Development in August 2004. This contains Role Descriptors for all Members’ roles within the authority.

A delegated sub-group of the Members Learning and Development Group (MLDG) met recently to consider whether new Role Descriptors were needed for the two recently created Chair positions – that of the Audit Committee and the Licensing Committee. 

Members determined that a separate Role Descriptor for the Audit Committee Chair and the Licensing Committee Chair were not justified. However, some improvements upon the existing wording within the generic Committee Chairmen Role Descriptor were identified during this process. It was felt that these changes should be incorporated into an updated version of it. 

Appendix 1 shows the proposed new Role Descriptor and its associated Skills and Knowledge - in which some beneficial revisions had also been identified.

The respective components of the current Framework are shown in Appendix 2 (i.e. that which it is proposed to replace). 

Appendix 3 highlights the proposed revised/new statements.

2. CONSULTATION

The process was overseen by the MLDG.

The incumbent Chairs of Licensing and Audit Committees were consulted during the process.

3. RECOMMENDATION

That the Executive recommend to Council that the updated version in Appendix 1 be included within the Members Learning and Development Framework as a replacement for that existing currently for Committee Chairmen

4. REASONS FOR RECOMMENDATIONS

To maintain the currency of the Role Descriptors which are used in Member training, new Member induction and in the Members Allowances Scheme.

5. IMPLICATIONS

· Staffing/Resources –  None

· Financial – None

· Legal – The Framework is part of the constitution.

· Corporate – None

· Risk Management – None

· Equality Issues – None

· Environmental – None

· Crime and Disorder – None

· Impact on Customers – None

Appendix 1a

Proposed revised Role Descriptor

COMMITTEE CHAIRMEN - ROLE DESCRIPTOR

Key duties

· To enable the smooth and orderly conduct of business within the Standing Orders and Terms of Reference of the Council.

· To ensure an orderly debate or deliberation of the business in hand.

· To report on the workings of the Committee, Sub-Committee, Panel or working Group to the full Council and to present, where appropriate, recommendations to the Council.

· To ensure that there is proper consideration of any item.

· To bring, where appropriate, the views of co-opted Members (if any) to the attention of Council.

· To liaise with Officers in formulating Agenda and to attend any meetings with Officers to discuss matters relevant to the business of the Committee, Sub-Committee, Panel or Working Group.

· Where appropriate, to liaise with other interested parties in establishing co-opted membership, and topics for consideration.

· Where applicable, to liaise with other tiers of local government and to contribute to any other joint working arrangement.

· Where applicable, to lead such site visits that may assist Members arriving at a considered decision.

· To attend training necessary and appropriate to the role and to remain fully updated on relevant changes in legislation and Government practice.

Deputy Chairmen will on occasions, also perform this role

The above activities are in addition to the responsibilities set out in the Core Councillor Role Descriptor.

Appendix 1b

Proposed revised Skills and Knowledge

Committee Chairmen – Skills and Knowledge

Knowledge

· A detailed understanding of the role of the committee and how this relates to council wide decision making processes.

· Specific knowledge of the law as it applies to the particular committee – e.g. Development Control, Licensing, Audit etc. (furthermore, it may be that the chair possesses a higher level of knowledge in this area, in order to be able to guide and inform Members)

· Knowledge of the constitution, Council policies and correct decision making procedures to be adopted by the Committee.

· A knowledge of analytical and evaluation processes

· A knowledge of how to prepare for and chair a committee meeting

· An understanding of CPA, best value, value for money and Performance Indicators.

Skills

· Chairing and meeting skills including encouragement, management and summarising

· Managing time and the agenda within a meeting

· The ability to analyse and evaluate information against a range of quality standards and measurements.

· The ability to differentiate between subjective and objective judgements

· Relationship building, particularly with other committee members and reporting Officers

These requirements are also likely to be expected of Deputy Chairmen

Appendix 2a

Existing Role Descriptor 


amended elements shown by an asterix *.
COMMITTEE CHAIRMEN - ROLE DESCRIPTOR

Key duties

· To enable the smooth and orderly conduct of business within the Standing Orders and Terms of Reference of the Council.

· To ensure an orderly debate or deliberation of the business in hand.

· To report on the workings of the Committee, Sub-Committee, Panel or working Group to the full Council and to present, where appropriate, recommendations to the Council.

· To give proper consideration of any item. *

· To bring, where appropriate, the views of co-opted Members (if any) to the attention of Council.

· To liaise with Officers in formulating Agenda and to attend any meetings with Officers to discuss matters relevant to the business of the Committee, Sub-Committee, Panel or Working Group.

· Where appropriate, to liaise with other interested parties in establishing co-opted membership, and topics for consideration.

· Where applicable, to liaise with other tiers of local government and to contribute to any other joint working arrangement.

· Where applicable, to lead such site visits that may assist Members arriving at a considered decision.

· To undertake specific training including updates in the law pertaining to the work of the committee.  *

Deputy Chairmen will on occasions, also perform this role

The above activities are in addition to the responsibilities set out in the Core Councillor Role Descriptor.

Appendix 2b

Existing Skills and Knowledge


amended elements shown by an asterix *.
Committee Chairmen – Skills and Knowledge

Knowledge

· A detailed understanding of the role of the committee and how this relates to council wide decision making processes.

· Specific knowledge of the law as it applies to the particular committee – e.g. control, licensing etc. (furthermore, it may be that the chair possesses a higher level of knowledge in this area, in order to be able to guide and inform Members)

· Knowledge of the correct decision making procedures to be adopted by the Committee.  *

· A knowledge of analytical and evaluation processes

· A knowledge of how to prepare for and chair a committee meeting

Skills

· Chairing and meeting skills including encouragement, management and summarising

· Managing time and the agenda within a meeting

· Information analysis and evaluation  *

· The ability to differentiate between subjective and objective judgements

· Relationship building, particularly with other committee members and 

reporting Officers

These requirements are also likely to be expected of Deputy Chairmen

Appendix 3

Changes




 one new statement is indicated by an asterix *

Role Descriptor
· To ensure that there is proper consideration of any item.

· To attend training necessary and appropriate to the role and to remain fully updated on relevant changes in legislation and Government practice.

Knowledge

· *   An understanding of CPA, best value, value for money and Performance Indicators. 

· An excellent knowledge of the constitution, Council policies and procedures.

Skills

· The ability to analyse and evaluate information against a range of quality standards and measurements.
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