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83. CARLISLE HISTORIC QUARTER - ENVIRONMENTAL
IMPROVEMENTS

Members considered a report by Cumbria Highways describing the results of the
recent consultation on the proposed environmental improvements to the Carlisle
Historic Core. A plan showing the proposals which had been revised following the
consulation was circulated. Members considered the revised proposals in-depth
and put forward comments for consideration by the Local Committee. A complete
set of the 270 responses to the consultation received was available for inspection
by Members.

The proposal to allow two-way traffic on the section of Fisher Street from the car
park to the north of Long Lane allowing for traffic exiting the car park to do so via
Market Street was felt to be a sensible solution.

As a result of objections received from the Cathedral it was proposed to allow
traffic to continue to use Castle Street up to the Cathedral entrance, but with the
section beyond to Green Market, being pedestrianised with the same constraints
as currently exist on Scotch St. (limited vehicular access for servicing). As an
alternative to reducing traffic movements in the area it was proposed that vehicles
would not be able to access the whole of West Walls but that a lockable bollards
be placed to the central section, so traffic could not use it, effectively turning it into
two cul-de-sacs. It was noted that in future there might be alternative access
arrangements for the Cathedral to/from West Walls and there could be
Renaissance funds to properly pedestrianise the central section of West Walls and
provide lifts to/from the Town Dyke Orchard car park.

Some owners of flats in Spinners Yard had requested they be issued with parking
permits for use in the Area. it was recommended these be refused in line with
existing policy as parking provision exists within the development.

It was proposed to provide a ‘contra flow cycle lane’ on Finkle Street so this would
require the existing time restricted parking will be removed, though vehicles could
stop for a short time to drop off passengers etc. These shops had offered to
“lease” a short-term permit system for the road but this was not felt to be a viable
option. It was agreed that the best option for the area be to restrict this to one
permit per any private address,that did not have any off-street praking provision,
with the Historic Core Area being removed from the existing Controlled Parking
70ne
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Summary:

In November 2007 the County Council Local Committee and the City Council’s Executive  considered a report on this project and agreed that an extensive public consultation should take place during December and January.  This consultation resulted in a considerable number of comments being received.  Having considered the comments the proposed scheme was reviewed and revised proposals were produced which were included in a report which was presented to the Highways and Transport Working Group on the 22nd February.  This report was subsequently considered by the Carlisle Local Committee on the 19th March and the proposed scheme was accepted.  This report presents details of the revised scheme.  An application detailing this scheme has been forwarded to the Capital Project Board.   A revised cost estimate has been prepared together with a draft implementation programme and Members are asked to consider the proposed scheme as set out in this report.

Recommendations:

It is recommended that the Executive approves the revised scheme and approves the release of the earmarked budget to enable the project to progress.   

Contact Officer:
Keith Poole
Ext:
 8527

1. BACKGROUND INFORMATION AND OPTIONS

Consultation
1.1 The Executive considered and approved initial proposals, as a basis for consultation, at its meeting on 19 November (CS 91/07).   In view of the traffic/highway issues the initial proposals needed to be considered by the County Local Committee who also approved these for consultation at the meeting on 27 November.    

1.2 This consultation took place during December and January and generated significant community interest both through correspondence and visits to the  staffed exhibitions.   Whilst there was much support for the proposals a number of significant issues were raised.   A summary of the consultation responses is included as Appendix A.   The project team considered these key issues and some important changes have been made in response to this feedback.

Proposed Scheme
1.3 Plans are attached in the Appendix detailing the proposed scheme.  Plan No. HCES2B shows the proposed traffic management arrangement agreed by the County Council.  The major changes from the original proposals are a reduction in the length of Castle Street to be closed to traffic, and the closure of West Walls to through traffic.

The proposed enhancements to Castle Street are shown on a separate plan, this shows the section between Paternoster Row and the Greenmarket being paved with traditional materials, mainly sandstone and setts to match the paving in the adjacent historic streets.  Officers of the City Council and County Council still need to agree the exact construction details which will be incorporated into a formal Section 278 Agreement with the County Council.   In completing the detailed design the project team will adopt the key principles set out in the recently published consultation draft ‘Urban Design Guide and Public Realm Framework’.

The section of Castle Street from the Cathedral entrance to the Greenmarket is to be closed to traffic from 10.30am to 4.30pm and 7.00pm to 7.00am, similar to Scotch Street.  The closure will be enforced by the use of automatic bollards which would still however allow any essential access to properties for maintenance as well as emergency vehicle access etc.

The main area of the Historic Core will become a restricted zone which will require special authorisation from the Department for Transport.  An application for this is already in preparation.   Experience has shown that approval of these signs may take up to a year but temporary signage can be used to ensure that the scheme can be implemented without having to wait for the full final authorisation from the DfT.

1.4
Details of the revised proposals were presented to the joint Highways Working Group (HWG) at its meeting on 22 February who endorsed the amended scheme.   The Carlisle Local Committee considered the details at its meeting on 19 March and endorsed the recommendations of the (HWG) and approved the scheme.   Copies of the appropriate reports and minutes are also appended.

Proposed Programme of Work

1.5
Whilst there remains a number of details to resolve an updated/indicative programme is as follows:-


Detail
Date

1.
Scheme Approval given at Executive Meeting.
21st April 2008

2.
Officers prepare final design details and agree materials to be used with County Council.
April / June 2008

3.
Formal Advertising of Permanent and Experimental traffic orders.
April / May / June 2008

4.
Consider Objections to traffic orders (this will be the responsibility of the HTWG and Local Committee).
1st July 2008 HTWG

15th July 2008 Local Committee

5.
City / County to agree Section 278 Agreement giving City formal approval to implement scheme.
May / June 2008

6.
Place orders for the pavings materials (likely 12-week delivery period).  The earliest start date for paving works is thus 1st August 2008.
Early May 2008

7.
Implementation of traffic management arrangements
August 2008

8.


Commence work on enhancement works.  Anticipated 20-week construction period.
August  2008 to Spring  2009



1.6
The advertising of relevant traffic orders must be undertaken by the County Council as the Highway Authority, with City Council officers preparing the relevant background details for them.

1.7
With regard to the Section 278 Agreement between the City & Council Councils, this is a formal document setting out exactly what works it is proposed to implement and identifying how the works are to be funded.

1.8 The earliest date when construction work could start on Castle Street is in August 2008, this is to allow time for the delivery of the paving materials.  The construction period is estimated to be 20 weeks but to avoid too much disturbance at Christmas it has been assumed that only minimal work will take place during December.  This should ensure that retailers and visitors are not inconvenienced and work would then be completed at the end of January 2009.

Cost Estimate
1.9
The table below details the revised cost estimate for the construction of this scheme following the various amendments to the original proposals.

CASTLE STREET, Carlisle City Council

Revised Cost Estimate





             Date Revised 3/4/08

Detail
Estimate

£

1. Reconstruction of Castle Street

· Street Furniture / Lights / Seats

· Footways

· Carriageway

· Automatic Bollards and associated equipment








Sub Total
  50,000

390,000

185,000

30,000

£655,000

2. Amendments to Traffic Layout / Road Marking / Traffic Sign alterations including Legal Costs
£35,000

3.
Supplementary works in and adjacent to Historic Core for information and signing enhancements
£16,000

4.
Consultation 
£10,000

5.
Contingencies
£69,000

6.
Project Management costs        
£35,000

7.        Street Ambassador (6 month fixed term post)
£20,000*

ESTIMATED TOTAL COST
£840,000

 *  Non-recurring revenue

1.10
There are several issues to note with the revised cost estimates:-

(i) The traffic management issues need to be considered and implemented by 

the County Council and this is based on indicative costs provided by them

(ii) An issue identified by the consultation and also recognised in the Urban

Design and Public Realm Framework is the benefit of having a person on the ground.   This person would monitor the impact of the traffic, engage stakeholders regarding the works and provide information to visitors in the area.   This would ‘free-up’ the project management.   It is envisaged this post would be required for approx. 6 months but would be classed as non-recurring revenue expenditure and not capital

(iii) Again at this stage it is considered that the revenue impact of this project is 

neutral and can be absorbed within existing budgets.   However further consideration may be given to improving maintenance standards in the central area which could result in additional costs.   A further report would be prepared if changes are progressed.

2. CONSULTATION

2.1 Consultation to Date
A very extensive consultation exercise has been undertaken.

2.2 Consultation proposed
Further consultation is proposed with residents / tenants/businesses who may be affected by the proposals for the Historic Core and West Walls.   

The County Council will be formally consulting and considering any objections received regarding the proposed traffic orders.   

3. RECOMMENDATIONS

3.1
It is recommended that the Executive approves the revised scheme and approves the release of the earmarked budget to enable the project to progress.

4. REASONS FOR RECOMMENDATIONS

4.1 This project provides tangible evidence of the Council’s commitment to improving the Historic core of the City.   The details of the scheme have evolved following extensive consultation with stakeholders.   

5. IMPLICATIONS

· Staffing/Resources – 
Other than a 6 month fixed term post there are no staffing implications.

·    Financial – 
A budget of £840,000 was approved as part of the 2008/09 capital programme and this report requests the release of that budget.  Although the overall scheme is estimated to cost £840,000 as detailed at paragraph 1.9, £20,000 relates to revenue costs that must be funded from the Projects Reserve. This will be included as a recommendation in the Revenue Outturn report that will be presented in June 2008. A full business case has been prepared and was considered by the Capital Projects Board on 15th April 2008.

· Legal – 
The County Council, as Highway Authority, will be responsible for the advertising and processing of all traffic regulation orders related to this scheme.  It will be necessary to enter into a Section 278 Agreement with the County Council which will set out the full extent of the proposed works and will detail responsibilities.

· Corporate – 
This scheme is an important and visible ‘first step’ in delivering Carlisle Renaissance on the ground.

· Risk Management – 
The introduction of the restricted zone and the associated parking restrictions is to be implemented using an experimental traffic order which will be reviewed on a regular basis by the County Council.   If they consider that the arrangements are not working then the can instruct changes to make the scheme less onerous or if appropriate terminate the experiment.   In this case the original waiting and access restrictions would be reintroduced.   The City Council would have to fund any costs involved in this process

· Equality and Disability – The needs of all users of the area have been balanced in the outline design of the scheme.   The Carlisle Access Group will be invited to comment on the detailed design.   

· Environmental – 
The scheme is designed to directly enhance the environment in the Historic Quarter.  This will be achieved by greatly reducing the number of vehicles gaining access to the area and thereby creating a cleaner and quieter environment.  The physical improvements proposed will also enhance the visual appearance of the area.

· Crime and Disorder – 
Secure by Design principles will be adopted into the detailed design of the project.   

· Impact on Customers –
During construction, there will be temporary inconvenience to users of the area but all practicable steps will be taken to minimise this.  When work is completed the experience of visiting this area should be greatly enhanced.   The appearance and associated economic developments will – over time – significantly enhance this unique area of the City.
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[image: image2.png]On St Mary’s Gate, it was agreed to recommend that the existing time’ restricted
parking lay-by should become part of the ‘Special Loading Area’ so as to allow for
boarding and alighting and loading/unloading and not a series of disabled permit
holder spaces.

Members commented that the thinking behind the proposals was to reduce the
amount of traffic in the area and that this must be.borne in mind when considering
the responses to the proposed scheme. Members noted that there would be no
cost to the County Council of carrying out the proposal.

The Group asked that their appreciation of the work carried out by City Council
Officers particularly Sharon Chambers and Keith Poole, regarding the consultation
arrangements be recorded.

AGREED, that Carlisle Local Committee be RECOMMENDED that

(1) the one-way Traffic Regulation Orders set out in Paragraphs
41, 42 and 4.3 of the report and the Castle Street
pedestrianisation, (from Green Market to the Cathedral access)
be progressed as Permanent Traffic Regulation Orders;

(2) the changes to the waiting restrictions and the Closure of the
central section of West Walls to vehicular traffic, be introduced
by an Experimental Traffic Regulation Order, with the existing
TROs being temporarily suspended as set out in section 4.5 of
the report. (The affected streets being all or parts of Fisher
Street, St Mary’s Gate, Castle Street, Finkle Street, Anetwell
Street, Abbey Street, Paternoster Row);

(3) the Corporate Director — Client Services, in conjunction with the
Head of Legal Services be authorised to enter into a formal
agreement with the City Council to allow them to deliver the
works, subject to the necessary TRO procedures being
successfully completed, at no cost to this Council;

(4) Committee notes that additional negotiations erre proposed with
the Cathedral Dean & Chapter and The Diocese of Carlisle

concerning  vehicular access to/from the Cathedral,
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HISTORIC QUARTER WORKING GROUP

Report on Public Consultation
1.0
Introduction

1.1 At the meeting of the Carlisle Local Committee on the 27th November 2007, the City Council was authorised to carry out a thorough consultation exercise with regard to its proposals for enhancing the Historic Core.  The consultation has now taken place and this report has been prepared to give feedback from the consultation and present a number of proposed amendments to the original proposals.

1.2
A meeting of the Historic Quarter Working group took place on the 11th February to discuss the feedback from the consultation and debate what changes needed to be made to the original proposals in the light of adverse comments on certain aspects.  The conclusions from the Working Group meeting are presented in section 3 of this report.

2.0 Background

2.1
Members will recall that the Carlisle Local Committee agreed at its meeting on the 27 November 2007 the following -

- That the scheme details shown on the attached plans be approved in principle as the basis for consultation.

- That the City Council be authorised to undertake a thorough public consultation exercise and the results be reported back to the HTWG on the 22nd February 2008.

The consultation exercise consisted of the following elements: -

- Public Drop in Sessions A total of 6 drop in sessions were held on the Town Hall Assembly Rooms, 2 in December and 4 in January.  Approximately 250 people attended these events.
- Leaflet Distribution Staff visited every property in or adjacent to the affected area and left an information leaflet, which explained the proposals and provided plans.  A copy of this leaflet is attached.
- Letters to Stakeholders An information leaflet was posted to an extensive list of stakeholders in the City who may be affected by the proposals.
- Discussions with Individuals / Groups A number of individuals / groups requested discussions with officers to clarify elements of the scheme.  Officers attended to provide assistance.
2.2
Consultation Feedback
A total of 450 information leaflets have been sent out or collected by the public.  Of these a total of 271 returns / comments have been received.  This is a 60% response which is a high return rate for a public consultation exercise which perhaps reflects the strong public interest in this issue.

The comments received have been summarised and details are attached at  Appendix 1 showing comments received with the major issues highlighted.  If members wish to read details of the actual letters received then a file of these is available from the County Council Committee Clerks.

2.3
Issues Arising From Consultation


2.3.1
It is obvious from the consultation feedback that there are some major concerns about some aspects of the proposals submitted for consultation.  Members are asked later in this report to consider these issues and what changes need to be made to the proposals.  To assist in this matter the following notes discuss the major issues and suggests options for consideration.

2.3.2 Major Issues

a) Move Castle Way round the back of the Castle 



Number of comments received – 12



This option has been considered in the past and was ruled out due to the high cost of constructing such a road and the environmental damage it would cause.

b) The money should be spent elsewhere in the City



Number of comments received – 27



Members are aware of the reasons why this scheme is being promoted as part of Carlisle Renaissance and how it is funded.

c) Access to the Cathedral is still necessary for services / work / volunteers / weddings / residents



Number of comments received – 35

The Consultation and subsequent discussions with the Dean have identified that a surprising number of vehicles require access to the Cathedral.  This includes residents, Cathedral staff, volunteers, weddings, funerals, parents dropping off children for choir practice.



As presently proposed there would be no direct vehicle access to the Cathedral grounds between 10.30am and 4.30pm or between 7.00pm and 7.00am.  To obtain access vehicles would require to be given a fob to automatically open the bollards or call a CCTV operator to request access.  For a small number of vehicles this would be a practicable option however those requiring access could be up to 200 each day.  It is not practicable to allow access to this number of vehicles by the use of a fob or requesting access each time.



The options for dealing with this issue appear to be: -



-
Remove the bollards on Castle Street or relocate them after the Cathedral entrance to allow unrestricted vehicle access to the Cathedral.  This would however allow all vehicles to enter Castle Street, but bollards past the Cathedral entrance would prevent access to the Green Market.



-
Issue a very limited number of fobs to the Cathedral and allow them to allocate these as they choose.  It is unlikely that this would be acceptable as a large number of vehicles are considered to be essential to allow the Cathedral to function.



-
Require light vehicles to access the Cathedral grounds via Paternoster Row and Prior Slee gate.  The Dean has concerns about this option due to the conflict between pedestrians and vehicles in an attractive but narrow area, which they are trying to promote for pedestrian use.

d) West Walls is too narrow and the exit onto the Viaduct is unsuitable

     Number of comments received – 86

This issue has raised the largest number of comments but under the proposed scheme West Walls is the only exit route which exists.  Officers have considered the matter and put forward the following options: -



- 
Progress with the scheme as proposed using West Walls as the exit route.  At the exit onto the Viaduct provide a box junction to ease the exit for right turning vehicles.  It is accepted that the width of this route is restricted and congestion may occur as it does now.  To limit vehicles speeds consider the introduction of a 20mph limit on West Walls, or even the whole area.



- 
Provide an exit from Annetwell Street onto Castle Way thus enabling traffic on West Walls to be restricted.  An objective of the Historic Core scheme is to remove non-essential traffic from the city centre.  An additional exit onto Castle Way would likely reduce the volume of existing traffic using West Tower Street and create a rat run by increasing traffic using Market Street and Finkle Street to try and get out further west onto Castle Way than they would otherwise be able to do.  

· Introduce two way traffic on Finkle Street and Fisher Street to allow traffic to exit via Market Street.  This option has been examined and is not considered to be feasible as even 2 cars would find difficulty in using the corner as it exists.  The corner would have to be widened to enable this option to be considered and this would require a section of Castle Way to be removed to provide sufficient space.



- 
To reduce the time periods when Castle Street is closed and therefore minimise the periods when West Walls would require to be used.  The daytime closure period could be reduced to 10.30am to 3.30pm Monday to Saturday and the evening closure be dispensed with.  This would ensure that Castle Street was open during peak hours and traffic would not need to use West Walls during these periods although the overall benefit is considered to be minimal.  The removal of the overnight restriction would make access easier for evening events etc., and is recommended.

  - Relocate the bollards from the Castle Street / Paternoster Row junction to 

Castle Street just past the Cathedral entrance.  This would allow easy access to the Cathedral as previously discussed, and allow traffic to exit the area without having to use West Walls.  As discussed later this would provide scope to partially pedestrianise West Walls.  The relocated bollards would restrict traffic in the Greenmarket, which can be problematic at present.   Traffic flows through the newly paved area of Castle Street would be reduced due to less parking.

e) Better use of West Walls would be to close it and allow access for pedestrians and cyclists only

    Number of comments received – 13

Many people consider that West Walls is of such importance to the Historic Area that vehicles should be restricted and priority given to pedestrians and cyclists.  As discussed above a number of options exist, by allowing traffic to use Castle Street or exit onto Castle Way, which would enable West Walls to be closed to traffic for all or part of the day.  Traffic still requires to access the Diocesan Centre Car park from the Viaduct and the businesses at the north end require access to rear service yards.  However scope exists to close the section between No 43 West Walls and the Diocesan Centre for all or part of the day.  This is the most attractive section of the street and scope exists to enhance its appearance as part of a later renaissance scheme.  It would be appropriate to allow cyclists to use any closed section of road without a specific cycle lane having to be marked out. It is suggested the closure is made all day with removable bollards to allow access for maintenance or other essential access.  Details would have to be discussed with the tenants directly affected.

f) An exit onto Castle Way would alleviate traffic congestion in the area  


     Number of comments received – 13

This option was discussed earlier.

g) 
More cycling provision should be given through  the City Centre

                      Number of comments received - 16


The option of restricting access to vehicles on West Walls has been discussed above.  This would allow cyclists to use West Walls.  Cycling provision on Annetwell Street and Finkle Street is already proposed as part of the scheme.  The scheme as proposed makes no further provision for cycle facilities.  The wider issue of cycling provision in the whole City Centre would be better addressed separately as part of the Movement Strategy.

h) Access and parking is required in the evening to attend events at Tullie House and churches

   Number of comments received - 42




There was concern that the lack of disc parking in the area during the evening period would mean that events in Tullie House and the various churches, Cathedral, St Cuthberts, Salvation Army etc., would be adversely affected.  The only parking available would be to public car parks, which would require a longer walk to access the area.  In the case of Devonshire Walk Car Park this is the most convenient car park but it is at present closed after 7.00pm.  If the scheme as proposed progresses then the access barrier would have to be removed or closed much later to allow the car park to be used by visitors to the historic quarter in the evening.




The only option to deal with this issue appears to be to make the restricted zone only effective between 8.30am to 6.00pm or other hours considered appropriate. This would mean that after 6.00pm vehicles would be able to park on any of the unrestricted areas of highway such as Paternoster Row, Finkle Street, west side of Castle Street etc.  This is basically how the area operates now without any enforcement as drivers generally park without causing obstruction.

i) The lack of 1 hour disc parking will adversely effect businesses in the area

   Number of comments received - 41




The businesses in the area are concerned that the removal of disc parking will seriously affect their business, as potentially customers may not be willing to use the public car parks and walk into the area.  The businesses on Abbey Street were the most concerned but similar comments were received for other streets.




There is a balance to be achieved between reducing traffic flows by removing public parking and maintaining the economic vitality of the area.   




It is suggested that a very small amount of customer parking be created at the northern end of Abbey Street and perhaps Castle Street controlled by issuing permits to businesses.   

j) The lack of availability of Disabled Parking will affect disabled badge holders.

    Number of comments received – 23

The scheme has been designed so that the number of disabled parking spaces in the area should be sufficient to meet demand.  The major concern however is the removal of disabled parking from Castle Street which disabled drivers find convenient for accessing the pedestrianised area.

It is not possible to provide disabled parking on the section of Castle Street between Paternoster Row and St Marys Gate without seriously compromising the proposed enhancement scheme.  There are a number of options which members may wish to consider: -



- 
Provide echelon parking on the section of Castle Street between Finkle Street and Paternoster Row and allow some residents parking and some disabled parking in distinct blocks.  This would enhance disabled access to the area.



- 
If as discussed earlier the bollards are removed from Castle Street then disabled persons could be dropped off in St Marys Gate which would make accessing the City Centre easier.  Drivers would then have to take the car to the nearest disabled parking space.



-
 If Castle Street is kept open to traffic then disabled parking could be provided on St Marys Gate for 6 vehicles.  It is suggested 1 drop off point could be provided and 5 specially designated bays for disabled drivers who are in receipt of the higher level disability allowance.  These persons could apply for special permits.



-
As part of the Car Parking Strategy for Carlisle the whole subject of disabled parking .in the City Centre is being considered.  Any conclusions from this work could be implemented in conjunction with later renaissance projects.

2.3.3 Other Issues

There are a number of other comments and suggestions arising from the consultation, some of which could be implemented.  These issues are briefly discussed below.

· Reverse the one way system – This option was examined in the past and rejected due to problems with HGV’s negotiating the corner with Market Street.

· Introduce 20 mph speed limit in area – This is an option members may wish to consider.

· Materials should be easy to maintain – This is an essential requirement of any design.

· Concern about 999 Services Accessing Area – This issue would be agreed with all emergency services.

· Secure Access is required to shops / banks within bollarded area – A small number of permits / fobs would be issued to security vehicles carrying cash.  Other general deliveries would have to be within the agreed times only.

· The section of Castle Street between Paternoster Row and St Marys Gate will not accommodate all the HGV’s delivering – We are confident sufficient space has been allowed.

· Fisher Street should be 2 way in its widest part to allow cars to exit from car parks via Market Street – This option is feasible and would reduce the number of vehicles which had to circulate the whole area.

· Annetwell St should remain 2 way – It would be helpful if this street did remain 2 way to enable vehicles to exit via Market Street when bollards are not in place on Castle Street.

· There is too much provision for disabled parking – It is not considered that there is too much parking for disabled.

· Disc Parking should be allowed in Castle Street – Not recommended as it will encourage more vehicles to enter the area.

· Specific Parking should be allowed for churchgoers – All the churches raised the problem of where churchgoers would park on a Sunday.  There was concern that many churchgoers are elderly and would be unable or unwilling to park in a car park and walk to church.  Members may wish to consider varying the access restrictions to allow parking on Sunday for part of the day but officers are concerned shoppers would take advantage of any consession.

· Lack of reasonable time to load / unload – Anyone loading can stay as long as the loading operation takes.

· Pick up points should be designated on Castle Street – A drop off point on St Marys Gate.

·  Build a Multi-Storey Car Park – The issue of future parking strategy is being dealt with separately.  Report awaited

· Time Limit the disabled parking duration – Members may wish to consider putting time limits on the duration of Stay of Blue Badge Holders.

· Provide echelon parking on Castle Street – This option has been discussed earlier.

2.3.4 Conclusion

A meeting of the Historic Core Working Group was held on 11th February 2008 to discuss the results of the consultation and what changes should be made to the original proposals.  The following section 3 details the options which were discussed and presents a number of changes to the original proposals.

3.0 Options

3.1
The large number of comments received relating to certain elements of the scheme emphasis that changes need to be made to the original proposals.  Having considered the issues discussed in section 2 of this report it is suggested that the changes detailed below are implemented.  A plan is attached at Appendix 2 showing the amended scheme as proposed now:-

3.2 Proposed Amendments

The suggested changes are:-

-
Continue with the paving and enhancement proposals in Castle Street and other locations as set out in the consultation.

-
Pedestrianise  (between the hours shown) the section between St Mary’s Gate and the Greenmarket (but not including the Cathedral entrance).

-
Pedestrianise the central section of West Walls between No. 43 and Church House as shown on the attached plan.  Closure to be 24 hours per day subject to access for essential purposes.


-
Annetwell Street to remain 2 way.

·      Remove permit parking from Fisher Street, but retain disabled parking.

-
Make Fisher Street 2 way between No. 16 and Market Street to enable 


vehicles to exit car parks without having to go round circuit.

· 
Introduce 20 mph speed limited in whole of restricted zone.

-
Provide 1 Blue Badge drop off point on St Mary’s Gate and 5 parking spaces for special Blue Badge holders who are in receipt of Higher Rate of the  Mobility Component of the Disability Living Allowance.

· 
Provide permit parking outside the Vicarage on West Walls for church visitors / congregation.

-
Implement the restricted zone between 8.30 a.m. and 6 p.m. only.  This will    enable parking to take place in the area during evenings on any unrestricted sections of street.

·     Issue a limited number of ‘Sunday’ permits to churches to assist those 

    attending services.

·    Issue a limited number of permits to enable customers to park in Abbey Street

   and Castle Street.

APPENDIX 1

Carlisle Historic Core Enhancement Scheme

Response Summary




General Responses

· 
Move Castle Way round the back of the Castle or put it in a tunnel and open up Castle Street out to the Castle 
12 comments

· 
The money should be spent elsewhere Botchergate/ Lonsdale Theatre/ enhancing West Walls and Rickergate was suggested
27 comments

· 
Reverse the one way system
6 comments

· 
20 mph in the speed limit in the whole Historic Core
7 comments

· 
The materials used should be easy to maintain (chewing gum specifically referred to)
5 comments



Access Issue Responses

· 
Access to the Cathedral is still necessary for services/ work/ deliveries/ weddings/ funerals and residents
35 comments

· 
Concern for access to restricted area for 999 emergencies
7 comments

· 
Secure access is required to shops/ banks/ businesses within the bollarded area at all times
4 comments



Traffic Issue Responses

· 
West Walls is to narrow, unsuitable for exit to area and is valuable historic area in itself
86 comments

· 
Better use of West Walls would be to close it and allow pedestrians and cyclists only
13 comments

· 
An exit out onto Castle Way from Castle Street/ Annetwell Street/ Fisher Street would alleviate the (potential) congestive traffic from the Historic Core
13 comments

· 
The narrowed road between Paternoster Row and St Mary’s Gate will not accommodate the number of HGV’s wanting to load or unload in the small windows of time allowed
3 comments

· 
More cycling provision should be given through the city centre
16 comments

· 
Fisher Street should be made 2 way in the widest part from the 2 private car parks out onto Market Street
6 comments

· 
Annetwell Street should remain 2 way
5 comments



Parking Issue Responses

· 
Access and parking is required on an evening to attend services, concerts at the Cathedral, Salvation Army, Methodists and St Cuthbert’s Churches and lectures and exhibitions at Tullie House
42 comments

· 
The lack of 1 hr disc parking will effect businesses in the Historic Core area
41 comments 1 comment would like to see 15/30 min bays

· 
The lack of availability for Disabled Badge Holders parking will affect the Disabled Badge Holders who use the area
23 comments

· 
There is too much provision for Disabled Badge Holders
4 comments

· 
Disc parking should still be allowed in Castle Street
6 comments

· 
Specific parking should be allowed for church goers (permit required)
3 comment

· 
Lack of reasonable time to load and unload will effect businesses
3 comments

· 
Pick up points should be designated on Castle Street
5 comments

· 
Build a multi-storey car park at Devonshire Walk
3 comments

· 
Limit the time that Disabled Badge Holders can park in the Historic Core
2 comments

· 
Diagonal parking on north end of Castle Street 
2 comments

Major Issues (over 10 comments)








1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None


1


