
NWEO Charter for Member Development

One year ago Council approved the Members Learning and Development Framework. In this important document the council set out its ambition to achieve the Members Charter in 2005. In the meantime the cross-party Member Learning and Development Group (MLDG) has overseen the effective implementation of the Framework, and now feels confident that the Council meets the standards set out in the Charter.

On behalf of members, officers in MSES have prepared a Portfolio of evidence which was submitted to the North West Employers (NWEO) on 25 August. Following analysis of the Portfolio, a team from NWEO will be visiting the council on 21 September to verify this written evidence. They will be accompanied by an elected member from another authority. This assessment team has asked to see certain Members and Officers during this day. Full details of those being interviewed is available upon request although all those chosen have been so advised.

If we are successful, as we confident of being so, we will be presented with our Award by a Government Minister at a formal ceremony in Manchester in November.  Members Learning and Development Directory - the new edition of the MLDP was published in August with a copy of the Directory being sent to each Member. The MLDP is overseen by the MLDG.

David

Electoral Registration

The annual electoral registration canvass was scheduled to commence on 12 September, when the forms were sent out to all households, in order to get the updated Electoral Register in place for the statutory deadline of 1st December.

Financial Services Open Day 

On 19th August 2005 I attended an open day in the new premises on the 9th floor of Financial Services.  At this event Financial Services staff met with members and staff to help promote a better understanding of how the business unit is run.  

Economic Development Open Day

On 25th August 2005, the Economic Development Business Unit opened its doors to staff and members.  Although I was unable to attend I understand that it was a successful event.  Positive feedback was given from those who attended.

Connected Cumbria Information Hub

The Information Hub project is in its final stages.   All seven Councils have been connected together and tested to ensure that information can be passed between authorities.  In addition the hub project has been able to add the resilience of a second hub within the original cost of the project.  All deliverables have been achieved within budget.  

The Excelsior presentation layer has been recognised nationally and is Cumbria's contribution to the development of national priorities.  We have worked closely with CGI to develop the element of the Hub that will be seen by the citizen (the presentation layer).   We have provided one place where citizens can access services from any of the contributors.  The solution allows for future expansion to include other authorities and the voluntary (third) sector.  We have developed documents which will allow each authority to support and develop the hub in the future without consultant involvement.  We have delivered a product which will belong to Connected Cumbria and marketed free of charge to all other authorities.

The original intention was to deliver a range of services as pilots between partner authorities.  Difficulties have been encountered with some third party suppliers.  The original list of services will be delivered (with the possible

exception of one) although the degree of integration with the back office

systems will be variable.   A further piece of work beyond the CGI contract can be completed by ourselves with the help of the third parties to complete the project within the funding currently available to us.  In addition to the services we intended to deliver, we will also deliver a form of service tracking which will allow a citizen to view all of their transactions with any authority on one page. Although at pilot stage the information presented will be limited this piece of work brings forward the potential for a seamless service to the citizen.

Final testing and implementation work is being completed over the next few

Weeks.  

Northwest Employers Organisation AGM and Conference 

On Thursday 25th August 2005 I attended the NWEO AGM and Conference as the nominated representative of the authority. The Annual General Meeting of the Employers’ Organisation could not take place due to the fact that many of the members travelling from the north were stuck on the M6 for 4½  hours due to an accident.  Nominations for officers and committee places will be conducted electronically this week.

The conference covered the ‘Pay Workforce Strategy Version 3,’ which updated members on the key changes and what authorities are expected to deliver.

Colin Cram, Director – Regional Centre of Excellence outlined the role of members in implementing efficiency savings, how they can ensure targets are reached and the expectation of the HR community’s contribution (slides from the conference to be placed in members library).

John Ransford, Deputy Chief Executive – LGA , outlined what would replace the National Employers Organisation due to take effect from April 2006.  He addressed various questions including “how can the North West ensure that our authorities get the best deal”?  A consultation paper was issued and has been placed in the Conference Folder in the Members Library.

Vic Hewitt, NWEO, Chief Executive, concluded the conference by reflecting on recent experiences of Job Evaluation in North West authorities and what members need to know when considering the implementation of Job Evaluation.
Project Access

"On the 6th of July the last telephone exchange in Cumbria had broadband

installed.  This exchange was at Roadhead which would probably have never

been enabled if it were not for Project Access.  Project Access is the NWDA

funded project to provide broadband throughout Cumbria.  They have invested some £17M in improving the broadband service throughout Cumbria to the extent where 99.3% of citizens have potential access to the service -

subject to certain local conditions being met.  This Council has been a

strong supporter of Project Access from the earliest days and it is pleasing

to see that the modest investment we made have produced such a splendid

result.  The project team and the NWDA deserve our fullest congratulations.

As a direct result of this initiative the Council has been able to take it's

broadband for Members project forward.  The first Members are now using the service as part of a pilot and their experience of this service will help

with the decision to roll out the service to all Members. 

Progress has also been made on the Cumbria Information Hub.  This service is intended to make it easier to find services in Cumbria with out having

regard to who provides the service.  The portal part of their service is now

live and available to the public.  It can be viewed at www.connectedcumbria.info and I would recommend all Members to visit the web site and appreciate how much easier it will be for the citizen to locate

local services in the future.  Further development will be announced in due

course,"
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