CITY COUNCIL
HELD ON 14 JULY 2009 AT 6.45 PM
PRESENT:
The Mayor (Councillor Graham), Councillors Allison, Atkinson, Bainbridge, Bell, Bloxham, Mrs Bowman, Mrs Bradley, Cape, Mrs Clarke, Clarke (M), Collier, Devlin, Earp, Ellis, Farmer (C), Mrs Farmer, Farmer (P), Mrs Geddes, Mrs Glendinning, Glover, Harid, Hendry, Knapton, Layden, Mrs Luckley, Mrs Mallinson, Mallinson (J), Mitchelson, Morton, Mrs Parsons, Ms Patrick,   Mrs Riddle, Mrs Robson, Scarborough, Mrs Southward, Stevenson, Stothard, Mrs Styth, Tootle, Tweedie, Mrs Warwick, Watson, Weber, Weedall and Wilson.

C.103/09
APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors Boaden, Lishman, McDevitt, Ms Quilter, Mrs Rutherford and Mrs Vasey.

C.104/09
MINUTES

The Minutes of the meeting of the City Council held on 28 April, 18 May and 29 June had been circulated.  
Pursuant to Minute C.99/09 clarification was sought in regard to the resolution under the Overview and Scrutiny Annual Report that: “the Council agree to abolish the carousel meetings immediately following Annual Council each year, the effect being that all Chairmen and Vice Chairmen are appointed at Annual Council.”  Members sought an explanation as to whether the resolution meant that the appointment of Chairs and Vice Chairs of all Committees, Panels, etc would be dealt with at Annual Council or only the appointment of Chairs and Vice Chairs of Committees and Panels which had previously been dealt with at the carousel meetings following the Annual Council.
Following some discussion on the matter, it was

RESOLVED – (1) That the Minutes of the meetings of the City Council held on 28 April, 18 May and 29 June be signed as a true record of those meetings, subject to the clarification under Minute C.99/09, to the effect that the Council agree to abolish the carousel meetings immediately following Annual Council each year, the effect being that only the Chair and Vice Chair of the three Overview and Scrutiny Panels and the Chair and Vice Chair of the Licensing Committee be appointed at the Annual Meeting of the City Council.

C.105/09
PUBLIC AND PRESS

RESOLVED – That the Agenda be agreed as circulated.

C.106/09
DECLARATIONS OF INTEREST

Councillor Farmer (P), Councillor Mrs Robson, Councillor Hendry and Councillor Tootle declared a personal interest under the Council’s Code of Conduct in the item of business relating to the Pay and Workforce Strategy Implementation.  They indicated that their interest was in respect of their membership of the Unison Trade Union.

Councillor Tootle declared a personal interest under the Council’s Code of Conduct in any items of business relating to housing.  He indicated that his interest was in respect of his employment.

Councillor Mrs Parsons and Councillor Mrs Riddle declared a personal interest under the Council’s Code of Conduct in the item of business relating to Tullie House Governance Options.  Mrs Mallinson indicated that her interests was as a City Council Representative on the Friends of Tullie House Museum and Art Gallery.  Mrs Riddle indicated that her interest was as a Friend of Tullie House.

Councillor Mrs Parsons declared a personal interest under the Council’s Code of Conduct in respect of the item of business relating to the Development Brief for the Garlands Hospital site.  She indicated that her interest was as an Associate Manager of the Carleton Clinic.
C.107/09
ANNOUNCEMENTS
(a)
The Mayor
There were no announcements from The Mayor.

(b)
Leader
There were no announcements from the Leader of the Council.

(c)
Members of the Executive
There were no announcements from Members of the Executive.

(d)
Town Clerk and Chief Executive
There were no announcements from the Town Clerk and Chief Executive.

C.108/09
QUESTIONS BY MEMBERS OF THE PUBLIC

Pursuant to Procedure Rule 10.1, the Town Clerk and Chief Executive reported that no questions had been submitted on notice by members of the public.
C.109/09
PRESENTATION OF PETITIONS AND DEPUTATIONS
Pursuant to Procedure Rule 10.11, the Town Clerk and Chief Executive reported that no petitions or deputations had been submitted by members of the public.

C.110/09
QUESTIONS FROM MEMBERS OF THE COUNCIL
Pursuant to Procedure Rule 11.2, the Town Clerk and Chief Executive reported that no questions had been submitted on notice by Members of the Council.

C.111/09
EXECUTIVE
Councillor Mitchelson moved and Councillor Mallinson (J) seconded, the Minutes of the meetings of the Executive held on 5 May, 1st , 16 and 29 June 2009.  

Members of the City Council questioned the Leader and Portfolio Holders on those Minutes.

RESOLVED – That the Minutes of the meetings of the Executive held on 5 May, 1st, 16 and 29 June 2009 be received and adopted.

C.112/09
PORTFOLIO HOLDER REPORTS

Copies of reports from the following Portfolio Holders had been circulated prior to the meeting.


Performance and Development


Finance


Economy


Promoting Carlisle


Health and Community Development


Environment and Infrastructure


Culture and Community Services
Members questioned individual Portfolio Holders on details of their reports and it was –
RESOLVED – (1) That the reports of the Portfolio Holders be received.

(2)  The Portfolio Holder for Economy provide a written reply to the question from Councillor Cape on the opening dates and pricing arrangements for the new sports/leisure site at Currock Road, subject to such information being available.
(3)  That the Leader and Promoting Carlisle Portfolio Holder send a written reply to Councillor Patrick in response to her comments relating to damage to vehicles in the St Aidan’s Ward upon receipt of that information from the Crime and Disorder Partnership Group.

(4)  The Portfolio Holder for Health and Community Development provide a written answer to Councillor Tootle with regard to his question on the removal of the free parking spaces for the Shopmobility Scheme in the Lanes Car Park, following her forthcoming meeting with the Lanes Centre Management.

(5)  That the Portfolio Holder for Environment and Infrastructure provide a written reply to the question raised by Councillor Morton with regard to progress on the Moorville Play Area.

(6)   That the Council record its appreciation for the work carried out by Joyce Ackerley and other members of the Greystone Community Centre Committee for their achievements in completing the first phase of the improvements to the Greystone Community Centre.
The Council also recorded its thanks to Mr Nicholson, the Head of the Council’s Facilities Section and his team for the work which they had carried out with regard to this improvement scheme.

C.113/09
OVERVIEW AND SCRUTINY PANEL MINUTES AND


CHAIRMAN’S REPORT
(a)
Community Overview and Scrutiny Panel

Councillor Mrs Clarke moved and it was seconded that the Minutes of the meeting of the Overview and Scrutiny Committee Community held on 14, 18 and 28 May 2009 be received and adopted.

Councillor Mrs Clarke also presented her Chairman’s Report.

RESOLVED – That the Minutes of the meetings of the Overview and Scrutiny Committee Community held on 14, 18 and 28 May 2009 together with the Chairman’s Report be received and adopted.
(b)
Overview and Scrutiny Resources Panel
Councillor Allison moved and it was seconded that the Minutes of the meetings of the Corporate Resources Overview and Scrutiny Committee held on 14 and 18 May and 9 June 2009 be received and adopted.

Councillor Allison also presented his Chairman’s Report.

RESOLVED – That the Minutes of the meetings of the Corporate Resources Overview and Scrutiny Committee held on 14 and 18 May and 9 June 2009 together with the Chairman’s Report be received and adopted.

(c)
Environment and Economy Overview and Scrutiny Panel
Councillor Mrs Farmer moved and it was seconded that the Minutes of the meeting of the Environment and Economy Overview and Scrutiny Committee held on 14 and 18 May and 11 June 2009 be received and adopted.

Councillor Mrs Farmer also presented the Chairman’s Report which had been prepared by Councillor Mrs Rutherford.

RESOLVED – That the Minutes of the meetings of the Environment and Economy Overview and Scrutiny Committee held on 14 and 18 May and 11 June 2009 together with the Chairman’s Report be received and adopted.
C.114/09
REGULATORY PANEL
Councillor Morton moved and Councillor Mrs Parsons seconded the receipt and adoption of the Minutes of the meeting of the Regulatory Panel held on 27 May 2009.

RESOLVED – That the Minutes of the meeting of the Regulatory Panel held on 27 May 2009 be received and adopted.

C.115/09
LICENSING COMMITTEE
Councillor Morton moved and Councillor Mrs Parsons seconded the receipt and adoption of the Minutes of the meeting of the Licensing Committee held on 18 and 27 May 2009.
RESOLVED – That the Minutes of the meetings of the Licensing Committee held on 18 and 27 May 2009 be received and adopted.

C.116/09
DEVELOPMENT CONTROL COMMITTEE
Councillor Mrs Parsons moved and Councillor Morton seconded the receipt and adoption of the Minutes of the meetings of the Development Control Committee held on 22 and 24 April and 27 and 29 May 2009.

RESOLVED – That the Minutes of the meetings of the Development Control Committee held on 22 and 24 April and 27 and 29 May 2009 be received and adopted.

C.117/09
EMPLOYMENT PANEL
Councillor Mallinson (J) moved and Councillor Mitchelson seconded the receipt and adoption of the Minutes of the meeting of the Employment Panel held on 12 June 2009.

RESOLVED – That the Minutes of the meeting of the Employment Panel held on 12 June 2009 be received and adopted.
C.118/09
NOTICE OF MOTION
Pursuant to Procedure Rule 12, the Town Clerk and Chief Executive reported that no motions had been submitted on notice by Members of the Council.

C.119/09
PROPOSALS FROM THE EXECUTIVE IN RELATION TO


THE COUNCIL’S BUDGET AND POLICY FRAMEWORK

(i)
EX.23/09 and EX.88/09 Garlands Hospital Site
Pursuant to Minute EX.23/09 and EX.88/09, consideration was given to a recommendation from the Executive that the former Garlands Hospital Site Development Brief (as amended) and attached to Report DS.54/09 be approved for consultation.  A copy of Report DS.54/09 attaching a copy of the amended supplementary planning document and relevant minute extracts had been circulated.

Councillor Bloxham moved and Councillor Mitchelson seconded the above recommendation.

RESOLVED – That the Development Brief in respect of the former Garlands Hospital as attached to Report DS.54/09 be approved for consultation.

(ii)
EX.103/09 and AUC.27/09 Strategic Audit Plan and Audit Plan

for 2009/10
Pursuant to Minute EX.103/09 and AUC.27/09, consideration was given to a recommendation from the Executive that the City Council approve the Strategic Audit Plan, incorporating the Annual Plan for 2009/10.  A copy of Report CORP.01/09 and relevant minute extracts had been circulated.

Councillor Mallinson (J) moved and Councillor Mrs Mallinson seconded the above recommendation.

RESOLVED – That the Strategic Audit Plan, incorporating the Annual Plan for 2009/10 as set out in Report CORP.01/09 be approved.

(iii)
EX.68/09 and EX.118/09 Tullie House Governance Options
Pursuant to Minute EX.68/09 and EX.118/09, consideration was given to a recommendation from the Executive that the City Council approve a supplementary estimate to fund the support necessary to progress the establishment of a Museum Trust in respect of the Tullie House Museum and Arts Service.  A copy of Report CS.38/09 and minute extracts had been circulated.

Councillor Ellis moved and Councillor Mitchelson seconded the recommendation.

After substantial discussion, it was

RESOLVED – (1) That the City Council approve the Executive’s recommendation that a supplementary estimate of up to £150,000 to fund the support necessary to progress the establishment of a Museum Trust in respect of Tullie House Museum and Arts Service be agreed.  The release of the money for each stage of the process to be delegated to the Director of Community Services in consultation with the Portfolio Holder for Culture and Community Services.

(2)  That Officers confirm the appropriate decision making forum in the City Council with authority to take the decision to establish a Museum Trust in respect of the Tullie House Museum.

(iv)
EX.49/09 and EX.119/09 Urban Design and Public Realm 

Framework – Supplementary Planning Document
Pursuant to Minute EX.49/09 and EX.119/09, consideration was given to a recommendation from the Executive that the Urban Design and Public Realm Framework – Supplementary Planning Document, as amended, be adopted.
Councillor Bloxham moved and Councillor Mitchelson seconded the above recommendation.

RESOLVED – That the Urban Design and Public Realm Framework, as amended, and attached to Report DS.46/09 be approved and adopted as a Supplementary Planning Document.

(v)
EX.120/09 – Second Homes Council Tax Income
Pursuant to Minute EX.120/09, consideration was given to a recommendation from the Executive to allocate the uncommitted second homes Council Tax funding for Carlisle (£64,000) to the Housing Strategy Programme for returning to use empty properties and that the City Council agree the release of the funding for 2009/10.

Councillor Luckley moved and Councillor Mitchelson seconded the above recommendation.

RESOLVED – That the City Council release the second homes Council Tax funding for 2009/10 (£64,000) to be used for funding the Officer post and the empty property Leasing Scheme.

(vi)
EX.134/09 – ICT Shared Services Strategy
Pursuant to Minute EX.134/09, consideration was given to a recommendation from the Executive that the City Council agree and adopt the ICT Shared Services Strategy.  A copy of Report CORP.28/09 and minute extracts were circulated.

Councillor Earp moved and Councillor Mitchelson seconded the recommendation that the City Council agree and adopt the ICT Shared Services Strategy.

RESOLVED – That the updated Shared ICT Strategy between Carlisle and Allerdale as attached to Report CORP.28/09 be approved and adopted.

(vii)
EX.135/09 – Release of LABGI Funding to Implement Economic

Strategies
Pursuant to Minute EX.135/09, consideration was given to a recommendation from the Executive that the City Council agree the use of the unallocated LABGI reserve of £227,000 for the purposes outlined in Report DS.48/09.  A copy of Report DS.53/09 and DS.48/09 together with relevant minute extracts had been circulated. 

Councillor Mrs Bowman moved and Councillor Mitchelson seconded the recommendation that the City Council agree that the unallocated LABGI reserve of £227,000 be used for the purposes outlined in Report DS.48/09, and that the budget be allocated to the Head of Economy Property and Tourism in consultation with the Portfolio Holders for Economy and Finance.

After some discussion, it was 

RESOLVED – (1) That the unallocated LABGI reserve of £227,000 be used for the purposes outlined in Report DS.48/09.olderHolH
(2) That the budget be delegated to the Head of Economy Property and Tourism in consultation with the Portfolio Holders for Economy and Finance.
(viii)
EX.89/09 and EX.132/09 Transformation Programme – Restructure
Pursuant to Minute EX.89/09 and EX.132/09, consideration was given to a recommendation from the Executive regarding the Transformation Programme – Restructure.  A copy of Report CE.17/09 and minute extracts had been circulated.  A copy of Executive Decision Notice EX.147/09 together with minute extracts from the meeting of the Employment Panel held on 9 July and the three special meetings of the Overview and Scrutiny Panels held on 6 July 2009 with regards to the Transformation Restructure proposals had also been circulated.

A copy of the revised structure and timetable had also been tabled prior to the commencement of the meeting.

Councillor Mitchelson moved and Councillor Mallinson (J) seconded a recommendation from the Executive:

That the proposals for the revised Senior Management Structure as circulated to the meeting and headed Final Draft Amendment 13 07 09 and associated timetable be approved.

That full Council approve delegation to the Employment Panel of authority to approve the final details of any severance arrangements to be entered into with postholders affected by the proposals following recommendations by the Town Clerk and Chief Executive.

Pursuant to Procedure Rule 14.10(g) Councillor Glover requested that the meeting stand adjourned for 10 minutes to enable Members of the Labour Group to consider the revised proposals.  The meeting adjourned at 8.35 pm.

The meeting resumed at 8.45 pm.

Councillor Glover moved an amendment to the process as set out in the timetable for the week commencing 26 October 2009 in respect of successful candidates who reject an offer which is regarded as suitable alternative employment by the insertion of the following wording 
at the end of the paragraph to provide an appeal mechanism: 
“Where the successful candidate rejects the offer when the post is regarded as suitable alternative employment, notice will continue although upon expiry there will be no entitlement to a redundancy payment subject to the Member of staff having the right to appeal to the Council’s Employment Panel.”
The amendment of Councillor Glover was seconded and accepted.
After some discussion, it was

RESOLVED – (1) That the revised Senior Management Structure as circulated at the meeting and headed final draft amended 13 07 09 be agreed.

(2) That the proposed restructuring timetable as circulated to the meeting be agreed subject to the amendment in respect of the week commencing 26 October 2009 to provide an appeal mechanism via the Employment Panel for successful candidates who reject an offer when the post is regarded as suitable alternative employment as set out above.
(3)  That delegated authority be given to the Employment Panel to approve final details of any severance arrangements to be entered into with postholders affected by the proposals following recommendations by the Town Clerk and Chief Executive.
(ix)
EX.136/09 Pay and Workforce Strategy Implementation
Pursuant to Minute EX.136/09 consideration was given to a reference from the Executive that the City Council approves funding for the continuation of the Pay and Workforce Strategy Project.  A copy of Report PPP.35/09 and minute extracts had been circulated.

Councillor Earp moved and Councillor Mitchelson seconded the recommendation that the Council approve funding of £73,000 for the continuation of the Pay and Workforce Strategy Project until the new implementation date.

RESOLVED – That funding of £73,000 for the continuation of the Pay and Workforce Strategy Project until the new implementation date be agreed.

C.120/09
OVERVIEW AND SCRUTINY PROCEDURES FOR



DEALING WITH COUNCILLOR CALL FOR ACTION AND



ARRANGEMENTS FOR DEALING WITH SCRUTINY OF



CRIME AND DISORDER REDUCTION PARTNERSHIP

Pursuant to discussions at the three Overview and Scrutiny Panels regarding the Overview and Scrutiny procedures for dealing with Councillor’s Call for Action and arrangements for dealing with the scrutiny of the Crime and Disorder Reduction Partnership, consideration was given to a reference from those Panels seeking the Council’s agreement to the necessary arrangements.  A copy of minute extracts CROS.69/09; IOS.59/09 had been circulated and a copy of minute COSP.11/09 had been tabled at the meeting.

Councillor Mrs Clarke moved and Councillor Mrs Bradley seconded a recommendation from the Community Overview and Scrutiny Panel that:

(1)   The City Council note the arrangements and guidance which were now in place to deal with Councillor’s Call for Action.
(2)   That the Council ask the Director of Legal and Democratic Services to make the necessary changes to the Constitution, to reflect the introduction of the Councillor Call for Action provisions and the implementation of Sections 19 and 20 of the Police and Justice Act 2006, including changes necessary to enable the Community Overview and Scrutiny Panel to assume responsibility for the new Crime and Disorder functions as the authority’s designated Crime and Disorder Committee.

RESOLVED – That the recommendation from the Community Overview and Scrutiny Panel as set out above be agreed.

C.121/09
IMPLEMENTATION OF PAY AND WORKFORCE STRATEGY


PROJECT
Pursuant to Minute EMP.5/09, consideration was given to a reference from the Employment Panel regarding the implementation of the Pay and Workforce Strategy Project.  A copy of Report PPP.34/90 and an extract from the minutes of the meeting of the Employment Panel held on 12 June 2009 had been circulated.  

A copy of minutes of the Employment Panel held on Thursday 9 July 2009 and the Executive Decision Notice EX.148/09 had also been circulated.

Councillor Mallinson (J) moved and Councillor Mitchelson seconded the recommendation from the Employment Panel that: “The City Council be recommended to consult with employees for a period of not less than 90 days with a view to the possible imposition of the Pay and Workforce Strategy in approximately 6 months time.  
The Council welcomes the response from Unison and instructs Officers to discuss further with Trade Unions the contents of that letter and report back on those discussions to a future meeting of the Employment Panel.”
In moving the recommendation, Councillor Mallinson (J) reiterated that it was the Council’s preferred option to reach an agreed solution with the Trade Unions rather than the Council having to impose the outcome of the Pay and Workforce Strategy on staff.

RESOLVED – (1) That the City Council consult with employees for a period of not less than 90 days with a view to the possible imposition of the Pay and Workforce Strategy in approximately 6 months time.

(2)  The Council welcomes the response from Unison and instructs Officers to discuss further with Trade Unions the contents of that letter and report back on those discussions to a future meeting of the Employment Panel.

C.122/09
REPRESENTATIVES ON OUTSIDE BODIES

Consideration was given to a report of the Director of Legal and Democratic Services regarding City Council nominations on outside bodies.

Councillor Mitchelson moved and Councillor Bloxham seconded that Councillor Mallinson (J) be nominated as the City Council’s Representative on the Cumbria Pensions Forum, and that Councillor Mrs Parsons be the City Council’s Representative on the Reserve Forces and Cadets Association for the North West of England.

Councillor Glover moved and Councillor Weber seconded an amendment that Councillor Weedall be nominated as the City Council’s Representative on the Reserve Forces and Cadets Association for the North West of England.
Following voting thereon, it was

RESOLVED – (1) That Councillor Mallinson (J) be nominated as the City Council’s Representative on the Cumbria Pensions Forum.

(2)  That Councillor Mrs Parsons be nominated as the City Council’s Representative on the Reserve Forces and Cadets Association for the North West of England.

C.123/09
OVERVIEW AND SCRUTINY PROCEDURE RULES 



CALL-IN AND URGENCY
Pursuant to the Overview and Scrutiny Procedure Rule 15(1), consideration was given to the report of the Director of Legal and Democratic Services (LDS.60/09) on procedures in respect of occasions where decisions taken by the Executive are urgent.
RESOLVED – That the report be noted.

C.124/09
COMMUNICATIONS
On behalf of the City Council, the Mayor congratulated both Councillors Harid and Tweedie on the recent birth of their respective children.

(The meeting ended at 9.15 pm)
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