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Summary: At the last meeting of the Panel, a request was made for information on the 
costs of service delivery for the City Council and how that compares with other similar local 
authorities. It was verbally reported to the Panel that there was such an analysis and that 
is presented here for consideration by members. The two diagrams show a pictorial 
breakdown of gross and net expenditure – and the tables show a comparison against the 
“Historic Cities” group of Councils and the CIPFA Nearest Neighbours. 
 
 
Questions for / input required from Scrutiny: This information is a summary of the 
costs of services for defined service areas. The comparisons against the “Historic Cities” 
and “Near Neighbours” groups provide a useful indication of where further enquiry can be 
usefully directed. In particular consideration should be given to high and low areas of 
expenditure and how this relates to priorities and performance. Inevitably at this stage, this 
overview will generate a number of questions for members and it is suggested that 
members plan some more detailed work in the areas that interest them. 
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Recommendations: Members are invited to consider the information presented here and 
in particular how it might guide further scrutiny or activity for task and finish groups. 
Officers will support this through further analysis and information as required by members, 
and by direct support to task and finish groups where necessary. 
 
Contact Officer: Jason Gooding Ext:  7009 
 



£64.084 
(Million)

Carlisle City 
Council

Gross Expenditure 
2011/12

Economic Development

£2.365m 

£0.988m Planning

£0.509m Building Control

£0.368m Tourism

£0.360m Economic Development

£0.002m Carlisle Renaissance

£0.138m Carlisle Enterprise Centre

Chief Executive’s Team
£0.987m 

£0.241m Policy and Performance

£0.287m Executive Management

£0.162m Communications Team

£0.560m Emergency Planning

£0.241m Organisational Development

Community

Engagement

£7.950m

£1.786m Revenues and Benefits

£1.585m Tullie House

£1.485m Community Support

£0.810m Carlisle Leisure Limited (Sports and Leisure)

£0.524m Customer Contact Centre

£1.470m Housing

£0.189m Sports Development

£0.058m Crime and Disorder

£0.043m Local Strategic Partnership

Local

Environment

£10.136m

£1.727m Streetscene (including Highways/Claimed Rights) and Area Maintenance

£1.529m Parking
£0.994m Environmental Health

£0.828m Refuse

£0.681m Garden Waste

£0.492m Waste Services

£0.621m Recyclable Waste

£0.386m Parks

£0.288m Green Spaces Operations

£0.266m CCTV

£0.298m Talkin Tarn

£0.149m Countryside Recreation

£0.074m Green Spaces Management

£0.069m Allotments

£0.141m Special Collections

£0.621m Grounds Maintenance

£0.784m Bereavement Services

£0.188m Performance, Improvement and Management

£ More than £5 more expensive per head
£ More than £1 more expensive per head
£ Neither More expensive or cheaper than £1 per head
£ More than £1 cheaper per head  

Resources

£40.995m

£2.633m Finance (includes debt charges)

£27.049m Benefit Payments

£7.290m Council Tax Benefit Payments

£0.108m Audit

£1.971m Property and Facilities Management

£1.364m ICT

£0.209m Payroll/HR

£0.371m Service Support Team

Governance
£1.651m

£0.400m Governance

£0.854m Democratic Services

£0.397m Legal Services



Carlisle City 
Council

Net Expenditure 2011/12

Economic Development £0.996 Net
£2.365m Gross

Chief Executive’s Team £0.987 Net
£0.987m Gross

Resources £1.188m Net
£40.995m Gross

Governance £1.298m Net
£1.651m Gross

Carlisle City Council £14.214m Net
£64.084m Gross

Local Environment  £4.125m Net
£10.136m Gross

Community Engagement £5.620m Net 
£7.950m Gross

£14.214m
Net
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