EXECUTIVE

MONDAY 21 FEBRUARY 2005 at 1.00 pm

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment Infrastructure & Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy Performance Management Finance & Resources 

                         Portfolio)

Councillor Knapton (Health and Community Activities Portfolio)

ALSO PRESENT:   

Councillor Boaden (Chairman, Community Overview & Scrutiny Committee), Councillor Dodd (Vice-Chairman, Infrastructure Overview & Scrutiny Committee) and Councillor Prest (the City Council’s Representative on the County Health and Wellbeing Scrutiny Committee) were present at the meeting to speak.

Councillors Martlew and Weber attended part of the meeting as observers.

DECLARATION OF INTEREST   

Councillor Knapton (Health and Community Activities Portfolio Holder) declared a personal interest in accordance with the Council’s Code of Conduct on Minute EX.49/05 (Flood Recovery – Procurement of Works, Goods and Services) as he was the City Council’s representative on the Board of Kingmoor Park Properties.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Geddes and Mrs Mallinson.

EX.026/05
SHEEPMOUNT PROJECT – UPDATE (Non Key Decision)

Portfolio
Health and Community Activities


Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.03/05) providing Members with an update of the current position with the Sheepmount project following the flood and storm in January 2005.

The Sheepmount project was due to be completed by Easter 2005.  During the weekend of 8/9 January 2005 the site was completely flooded to a depth of several metres, which covered the grass areas on the upper and lower plateaux.

In addition, the water flooded the new pavilion and the existing changing rooms to a height of approximately 1.5m high up the internal walls.  In the existing building the water was around 0.2m high up the internal walls.

The revised date of completion was now mid summer, although an actual date has yet to be provided by Kiers due to uncertainty surrounding a number of elements.

The athletics track was virtually complete prior to the flood but was left covered in silt following the flooding.  An expert assessment has been made of the state of the track and the top 15mm needed to be relifted and relayed.  Kiers had been asked to provide costings for this work.

Kiers have to reprofile the work to be completed on the project and agree with their sub-contractors a satisfactory programme to completion.

The football clubs which use the Sheepmount are several weeks behind in their fixture programme but it was hoped to reinstate the pitches before the end of February 2005, so they can commence playing matches.

The athletics clubs will not get use of the track for several months which has resulted in the cancellation of events to the end of June 2005.  An athletics event scheduled for 4 June 2005 had been moved to Derby, although the Head of Culture, Leisure and Sport would contact the club to see if it could be re-arranged for the Sheepmount later in the summer. Subject to further clarification from the contractor, it was likely that the project would be completed by mid-July 2005.

Discussions at the Sheepmount user group have raised the question about assistance with expenses incurred as a result of the flood and the inability to use the Sheepmount.  The potential to recoup such assistance from the Council’s insurers is being determined.

Undoubtedly the flooding of the Sheepmount site has significantly affected the project.  The damage caused is repairable and is expected to be covered by the insurance policies in place.

A planning application for a coach turning point was due to be determined by the end of February 2005.

The car park needed to be regraded before tarmac could be applied.  Some brickwork on the buildings needed to be replaced and cleaned including specialist cleaning in places.  Some fittings have had to be removed and reinstalled.

Members asked whether the issue of services under the west coast mainline had been resolved.  The Head of Culture, Leisure and Sport advised that this remained outstanding and Council Officers and Kiers were continuing to press Railtrack and United Utilities to resolve the matter.

The Head of Commercial and Technical Services reported that bridge strengthening work to the Sheepmount Bridge was scheduled to take place as part of the project.  This would require scaffolding in the river.  As a result, if the work could not be completed by the end of October 2005, then it would have to be deferred to the summer of 2006.  The purpose of the bridge strengthening was to improve the weight capacity of the bridge from one and a half tonnes to ten tonnes thereby allowing coaches direct access to the Sheepmount.

Progress reports would continue to be submitted to the Executive and the Community Overview and Scrutiny Committee.

Summary of options rejected

None

DECISION

That the position with the Sheepmount Project be noted.

Reasons for Decision

To receive an update on the Sheepmount Project following the recent floods.

EX.027/05
CARLISLE FLOODING – RECOVERY PLAN UPDATE (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance & Resources


Subject Matter

Dr Gooding, Executive Director, reported verbally on the current position with the Recovery Plan following the recent flooding in Carlisle.

Housing and homelessness continued to be a big priority and, whilst the demand for housing had increased in the past couple of weeks, adequate supply was being maintained.  It was also intended to get the first floor of the 

John Street Hostel in use as soon as possible.

Questionnaires had been completed by about 50% of residents affected by flooding.  Whilst adverts and press releases had been run, it had not been possible to trace every resident affected by the floods.

On the City Council's public assets, a Project Plan was being drawn up over the next couple of weeks and would form the basis of discussions with the Council's insurers.

With regard to potential opportunities arising from the floods, Officers had approached the Government Office North West over the possibility of funding under their Sustainable Communities Agenda to deliver a regeneration initiative to flood affected areas.

Summary of options rejected

None

DECISION

That the information be noted.

Reasons for Decision

Members received an update on progress with the Recovery Plan following the recent flooding in Carlisle.

EX.28/05
FLOOD RECOVERY – PROCUREMENT OF WORKS,



GOODS AND SERVICES (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a joint report from the Head of Commercial and Technical Services and the Head of Legal and Democratic Services (CTS.04/04 - LDS.14/05) identifying issues associated with the recovery of Council assets following the flood damage.  To respond to the emergency required the implementation of emergency procurement rules and ongoing recovery works will require more flexibility in procurement to meet the short timescales and Insurer's requirements.  A suggested mechanism which sought to ensure value for money and probity was submitted for consideration.

The traditional tendering process on which the Council’s Contract Procedure Rules are based would normally take between four to six months to start work once the scope of the project has been defined, in some cases longer.   These timescales would not be acceptable to the Council’s Insurers and their Loss Adjusters who are liable for substantially meeting the cost of service disruption from affected assets.   A copy of correspondence from the Insurers’ representatives was submitted.

A phased approach to dealing with the recovery process had been agreed with the Insurers and details were submitted.

The report also detailed the legal and constitutional issues arising from the above under the City Council's Contract Procedure Rules, the European Union Procurement Regime and the Council's fiduciary duty to its taxpayers.

A proposed procurement methodology incorporating appropriate safeguards was submitted for the Executive to consider.

Subject to approval of the recommendations by the Executive, the District Audit would be informed of the decision.

Summary of options rejected

None

DECISION

1.
That the contents of the joint report be noted.

2. 
The Executive notes, for record purposes, the various works, goods and services which have been procured to date by the Heads of Commercial & Technical Services, Customer Information Services and the Housing Services and Health Partnerships Manager under emergency procedures set out in the Council’s Procedure Rules, as fully described in Appendix B, submitted as a private report to this meeting.

3. 
The Executive grants, in respect of both procurements to be funded by the Insurers and also those to be funded by the Council itself, a general exemption under Contract Procedure Rule 1(2) from compliance with the tendering requirements, particularly those under Contract Procedure Rules 4 and 5, for the procurement of any works, goods or services required to complete the recovery exercise so as to reinstate fully all the Council’s assets and facilities following the recent flood damage, any such exemption to be subject to the conditions and safeguards set out in Paragraph 2 of Joint Report CTS.04/05 - LDS.14/05.

4.
That the Head of Commercial and Technical Services be requested to report actions taken in accordance with Resolution 3 above to the next available meeting of the Executive on an ongoing basis and also notify the Policy, Performance Management, Finance and Resources Portfolio Holder whenever the exemption was used.

Reasons for Decision

To enable the procurement of the flood reinstatement works, goods and services, to be implemented as expeditiously as possible to safeguard the Council's operating efficiency and interests and to respond to the requirements of its Insurers.

EX.029/05:
WASTE MINIMISATION – CONSULTATION ON CUMBRIA 


JOINT WASTE STRATEGY FRAMEWORK (Key Decision)

Portfolio
Infrastructure Environment and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.05/05) on the work of the Cumbria Strategic Waste Partnership which was producing a Joint Municipal Waste Management Strategy.  A Framework Document for the Strategy was submitted for consideration.

The matter had also been considered by the Infrastructure Overview and Scrutiny Committee on 9 February 2005 and a Minute Excerpt of the Committee's discussions was submitted.  That Committee had expressed support for progress and backed the principles set out within the framework document as well as appointing three Members to serve on a Waste Minimisation Working Group.

The Vice-Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and expanded on the Committee's deliberations.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, welcomed the Partnership between the County and District Councils to address waste minimisation issues in Cumbria.  He reported that Carlisle's current record was good, the City Council having exceeded the Government target of 30% for recycling in Carlisle.  There was a need to work towards expanding the green box scheme within the rural areas although it seemed unlikely that all properties in the rural area would be able to join the scheme.

There was a further issue in that all landfill sites in Cumbria would be full by 2007 and alternatives to waste disposal at landfill sites would have to be found.

Summary of options rejected

None

DECISION

1.
That the Head of Commercial and Technical Services, in consultation with the Environment, Infrastructure and Transport Portfolio Holder, be requested to write to the Strategic Waste Partnership incorporating the observations of the Infrastructure Overview and Scrutiny Committee and the views expressed at this meeting.

2.
That the Infrastructure Overview and Scrutiny Committee be thanked for their input into this consultation process.

Reasons for Decision

The introduction of the Landfill Directive and the essential implications, together with legislation requirements, mean that a Joint Waste Strategy is essential and the City Council is a key partner in this process.

EX.030/05
IMPROVEMENTS TO ADOPTED BACK LANES



(Key Decision)

Portfolio
Infrastructure Environment and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.03/05) advising that the County Local Committee had agreed to allocate £10,000 in 2004/05 for improvements to adopted back lanes.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, had indicated that, in principle, the City Council would match any County funding.

The Head of Commercial and Technical Services reported that, following consultation with the Head of Finance, it would be possible to allocate £10,000 in 2004/05 from within the existing 2004/05 base budget for Commercial and Technical Services as follows:-

- Miscellaneous Environmental Expenses - £3,000

- Salary Savings - £7,000

Subject to approval of the City Council contribution, a total of £20,000 could, therefore, be made available for repairs to back lanes.

Following site inspections in conjunction with colleagues from the County Council, the following back lanes had been identified from the Priority 1 category for works to be commenced in the current financial year:-

- Granville Road (side of Infirmary Annex Rear 33 Newton Road) (Castle Ward) - £2,000;

- Melrose Terrace (rear of 2 to 18) (St Aidans Ward) - £8,150;

- Spencer Street (rear of 2 to 22) (Castle Ward) - £11,400.

The matter had been considered by the Infrastructure Overview and Scrutiny Committee on 9 February 2005 and a Minute Excerpt was submitted.

At that Committee, it was reported that the Wetheral road had suffered a significant land slip and was closed due to safety issues.  The Committee considered that this highlighted the problems faced in the aftermath of the floods which could only be addressed via a multi-agency approach.  Issues such as housing, back lanes, etc would cover other Overview and Scrutiny areas and this was to be drawn to the attention of the Overview and Scrutiny Management Committee.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, reported that he had written to the County Portfolio Holder and the Carlisle Local Committee seeking further financial input from the County Council to improve additional back lanes.

Summary of options rejected

None

DECISION

1.  That the Executive approves the virement of £10,000 from within existing 2004/05 base budget for Commercial and Technical Services in the following areas:-

- Miscellaneous Environmental Expenses - £3,000

- Salary Savings - £7,000

2.  That the total funding of £20,000 be used to repairs back lanes at Granville Street, Melrose Terrace and Spencer Street as detailed above.

3. That the observations of the Infrastructure Overview and Scrutiny Committee be received.

Reasons for Decision

The City Council has recognised the need to improve back lanes which contributes to a number of corporate priorities.  The City Council funding allocation matches that provided by the County Council.  The schemes chosen for works to be undertaken reflect the priority criteria.

REF:EX.031/05
CUMBRIA SUB-REGIONAL STRATEGY AND ACTION 


PLAN (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources
Subject Matter

To consider a report from the Head of Strategic and Performance Services (SP.01/05) indicating that the Cumbria Sub-Regional Strategy had been launched by the Cumbria Strategic Partnership (CSP) in October 2004 and was the result of more than a year of intensive consultation with more than 70 organisations in Cumbria and was particularly important as Cumbria was the only County in the UK experiencing economic decline.  The benefit of a Sub-Regional Strategy was that it raised the profile of the County’s needs at regional and, potentially, at national level, which may increase future funding opportunities.

The Sub-Regional Strategy was intended as a twenty-year Strategy for Cumbria, but some of the issues addressed within it were achievable in the short term and some more aspirational.  An Action Plan which aimed to ensure that the objectives of the Strategy are achieved was submitted.  It was intended to be a short-term delivery document, covering approximately 12 months.  The process was being co-ordinated by the County Council, but all partners have contributed to the Strategy and are now developing the Action Plan in those areas where they are designated either a lead or contributing organisation.

Carlisle City Council has been identified as the lead agency for a number of objectives: -

- Strengthen local communities;

- Tackle health inequalities and promote healthy living and working;

- Expand and develop the Further & Higher Education sectors in Carlisle and develop the Learning City brand;

- Capitalise on existing trends and develop City as a cultural and sub regional centre;

- Promote re-opening and development of Carlisle Airport;

- Secure improvement to Carlisle’s hotel accommodation and convention facilities;

- Develop tourism offer based on Hadrian’s Wall World heritage site;

- Develop and implement the City Council regeneration strategy in its targeted Wards;

- Various housing issues, with Carlisle participating as part of Cumbria Housing Group;

These were all wholly consistent with the Council’s priorities, as expressed in the Corporate Plan and should not incur any extra resource requirements.  The Council has been identified as a contributor to many more objectives, as detailed in the Action Plan.  The Council will need to be clear to which objectives it is prepared to commit resources, depending upon the clarity of the link with priorities.

Performance measures, timescales and key activities to progress the Action Plan were being developed in conjunction with partners and would be updated as these progress.  The Executive was requested to give consideration to the key issues for Carlisle and how they consider those issues could be best addressed.

A very important point to note is that the Action Plan was developed before the flood in Carlisle and it may be that, as a result, new priorities for Carlisle have emerged from that event that are not covered by the objectives listed above, for example, around housing and welfare issues.

The report would be referred to the Corporate Resources Overview and Scrutiny Committee for consideration.

The Leader considered that it was important for the City Council to play a role as a key partner in attracting investment into Cumbria and, in particular, Carlisle, for the benefit of the Cumbrian economy.

Councillor Mrs Bowman, Economic Prosperity Portfolio Holder, reported that the Cumbria Tourist Board had recently established a Business Tourism website for Cumbria.  However, a request for the Carlisle Conference Group to be included as a link on the website had been refused by the Cumbria Tourist Board.  The matter would be further pursued with the Cumbria Tourist Board.

The Leader reported that the Executive would be undertaking an exercise shortly to review corporate priorities as part of Budget discipline and in the light of the recent floods.  He considered that a decision on prioritising the Sub-Regional Strategy objectives should be deferred until this exercise is complete.

Summary of options rejected

None

DECISION

1.
That as the Executive will shortly be redefining its corporate priorities a decision on prioritising the Sub-Regional strategy objectives be deferred. 

2.
That the report and Action Plan be referred to the Corporate Resources Overview and Scrutiny Committee for comment and a further report be submitted to a future meeting of the Executive.

Reasons for Decision

Following a general review of corporate priorities, the Executive is seeking to ensure that Carlisle's priorities are given sufficient focus in the Sub-Regional Strategy and that Officers are clear which objectives within the Action Plan are priority areas for business planning purposes.

EX.032/05
INFORMATION MANAGEMENT POLICY (Key Decision)

Portfolio
Policy Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Strategic and Performance Services (SP.01/05) submitting the observations of the Corporate Resources Overview and Scrutiny Committee on the draft Information Management Policy.  The Overview and Scrutiny Committee had discussed a number of issues regarding information management with Officers and had made one specific recommendation for change to the content of the Policy, ie including reference to an Information Audit to be undertaken as part of the Information Management Strategy in the Action Plan to the Policy.  A revised Action Plan incorporating this change was submitted for consideration.

The Executive asked that Members should be included in the remit of the Policy.

It was reported that training for Members in the Freedom of Information Act to cover a Councillor's duties was to be arranged.

Summary of options rejected

None

DECISION

That the Executive recommends to the City Council that the Information Management Policy be approved incorporating the amendment recommended by the Corporate Resources Overview and Scrutiny Committee and to Members being included in the remit of the Policy.

Reasons for Decision

To consider the observations of the Corporate Resources Overview and Scrutiny Committee prior to the Information Management Policy being recommended to the City Council for approval.

EX.033/05
THREE RIVERS STRATEGY – CONSULTANT’S REPORT



(Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Culture, Leisure and Sport (CLS.4/05) enclosing a report commissioned by the City Council from Michael Walton, Chartered Surveyor on the Three Rivers Strategy.  The consultant's report was specific to the commercial development opportunities on and alongside the river frontages and was seen as the first stage in the process of reporting on a strategy for the three rivers.

The report was a commercial study and was provided without Officer input at this stage.  It was important to note that the contents of the study and the conclusions drawn by the consultant were prior to the recent floods.  The implications of that event and subsequent proposals from the Environment Agency in particular have not been incorporated.

Members of the Executive considered that there was scope for recreational use of land near the three rivers with leisure walks and pursuits and the creation of cycleways suggested.  The use of land near the three rivers for cycling should be raised at Area Transport Advisory Group meetings and as part of the Local Transport Plan deliberations.

Summary of options rejected

None

DECISION

That Officers be requested to submit a further report to a future meeting of the Executive on the Three Rivers Strategy and which takes into account the implications of the recent flooding in Carlisle including advice from the Environment Agency on where the flood plain will be in the future.

Reasons for Decision

To facilitate the production of a Three Rivers Strategy which incorporates a broad range of issues beyond the specific commercial focus of the consultant's report.

EX.034/05
FORWARD PLAN OF KEY DECISIONS OF THE EXECUTIVE



(Non Key Decision)

Portfolio
Various

Subject Matter

The Forward Plan of key decisions of the Executive covering the period 1 March to 30 June 2005 was submitted.

An item had been included in the Forward Plan for decision at this meeting dealing with the Sheepmount Bridge strengthening.  This had been re-scheduled in the Forward Plan for decision at the Executive meeting on 21 March 2005.

Summary of options rejected

Not applicable

DECISION

That the Forward Plan and the position on the Sheepmount Bridge strengthening report be noted.

Reasons for Decision

Not applicable.

EX.035/05
OFFICER DECISIONS (Non-Key Decision)

Portfolio
Corporate Resources

Subject Matter

Details of a decision taken by the Head of Member Support and Employee Services was submitted.

Summary of options rejected

Not applicable.

DECISION

That the decision, attached at Appendix A, be noted.

Reasons for Decision

Not applicable.

EX.036/05
THE FUTURE OF ACUTE HEALTH SERVICES IN NORTH 


CUMBRIA – PUBLIC CONSULTATION (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Acting Town Clerk and Chief Executive (CE.05/05) enclosing a NHS Consultation Document "The Future of Acute Health Services in North Cumbria."

Public consultation on four broad options took place between January and March 2004 and have now been evaluated and the full proposal is now:

- There should be two acute hospitals in North Cumbria, both providing emergency services with an Intensive Therapy Unit.  One will be in Carlisle at the Cumberland Infirmary and the other as a new hospital in West Cumbria.  The design and location of the new hospital will be subject to a separate public consultation.

- A new Diagnostic and Treatment Centre is needed to provide dedicated space for planned operations and investigations.  The design and location of the Diagnostic and Treatment Centre will be subject to a separate public consultation.

- The use of community health services across North Cumbria should be maximised to deliver more care outside the acute hospitals.  If major change is needed, this will be subject to a separate public consultation.

It is anticipated that this plan will be delivered over three to five years.

The main factors informing the changes and the proposal include:

- Advances in Healthcare

- New Technology

- High Quality Care

- European Working Time Directive

- People’s needs and expectations

However, like other public sector organisations, the Health Service is under pressure and these pressures include a shortage of doctors and other staff, the need for doctors and nurses to work in larger teams and financial strains  as the health economy in North Cumbria is spending £19 million per year more than it receives to deliver services to its local population.  Acute services account for a significant part of this funding and it is expected that the proposal can contribute to reducing the imbalance by the more efficient use of scare resources.

The vision for health services will see:

- Staff working together more closely;

- Local services to local people;

- Modern buildings;

- Successful recruitment & retention;

- Planning for the future;

The NHS Consultation Document posed a number of questions and sought views on the proposals.

The matter had been discussed by the Community Overview and Scrutiny Committee at its meeting on 10 February 2005 and a Minute Excerpt was submitted.  That Committee had decided -

"(1)
Attempts should be made to ensure that any new services or facilities being planned take on board the views expressed during consultation and the views of those involved, including clinicians, patients and families, so that some of the problems which were experienced and are evident at the Cumberland Infirmary are not repeated.

(2)
The provision of community services would have to be done in a properly managed way.

(3)
That Officers from the Health Service return to this Committee at some point in the future as the consultation moves forward, as the Committee has an interest in this crucial issue for the people of Carlisle and has some expertise which would be of use."

The Chairman of the Community Overview and Scrutiny Committee was present at the meeting and expanded on the Committee's views as expressed in the Minute Excerpt.

The Councillor representing the City Council on the Cumbria Health and Wellbeing Committee was also present at the meeting and reported on the matter. That Committee had been concerned that - 

- the proposals for Community Services and a Community Strategy should have formed part of the current consultation;

- there were no detailed costings for delivering the Community Strategy;

- the proposed two GP treatment centres was considered to be inadequate provision, there should be a network of centres across Cumbria;

- a diagnostic treatment centre should be based in Carlisle, it had been noted that the current surgery at the Cumberland Infirmary was not to be withdrawn;

- a strategy to attract health workers to Cumbria was required.

Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, agreed with the comments made and added his concerns over the future of Community Hospitals which were integral for rural communities and should have been included as part of the consultation.  He also considered that the questions in the consultation document were framed in a closed manner to gain acceptance of proposals being put forward by the NHS.

Councillor Knapton, Health and Community Activities Portfolio Holder, agreed with the comments raised and stressed his concern that the community care aspects were not the subject of consultation and the poor framing of the questions in the consultation document.

Summary of options rejected

None

DECISION

1.
That the Acting Town Clerk and Chief Executive, in consultation with the Health and Community Activities Portfolio Holder, be requested to respond to the consultation document taking into account the views of the Community Overview and Scrutiny Committee and the further views expressed at this meeting.

2.
That the Community Overview and Scrutiny Committee be thanked for their input in this consultation.

Reasons for Decision

The Executive decided to delegate a response to the Acting Town Clerk and Chief Executive, in consultation with the Health and Community Activities Portfolio Holder, taking into account the views of the Community Overview and Scrutiny Committee and the further views expressed at this meeting.

EX.037/05
CARLISLE AREA TRANSPORT ADVISORY GROUP (Non-Key Decision)

Portfolio
Environment, Infrastructure and Transport

Subject Matter

The Minutes of the meeting of the Carlisle Area Transport Advisory Group held on 18 January 2005 were submitted for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix B, be noted.

Reasons for Decision

To receive the Minutes of the Carlisle Area Transport Advisory Group

EX.038/05
REVIEW OF POLLING ARRANGEMENTS (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.12/05) concerning the annual review of polling arrangements in the City.  The review had been conducted in consultation with all Councillors and the following recommendations were made:-

(a)
if an alternative venue cannot be found, St. Cuthbert’s School be designated as the polling station for District DA on a temporary basis until such time as the Community Centre is repaired.

(b)
at the present time, the polling arrangements in Denton Holme Ward remain unchanged.

(c)
if an alternative to St. Aidans Church Hall cannot be found, a portacabin be used as the polling place for District CA until the Church Hall is available again.

(d)
a new Polling District designated OJ be created in Dalston Ward as shown on Map 2 in Report LDS.12/05 and the polling place be a temporary polling station in a convenient location in the Cumwhinton Drive area.

(e)
the polling arrangements for electors on the Garlands estate be reviewed before the local elections in May 2006.

(f)
the Returning Officer be given authority, after consultation with relevant Ward Councillors, to change polling place locations at the County Council elections if the usual premises prove to be unavailable due to flood or storm damage or other unforeseen circumstances.

(g)
the locations of all other polling places remain unchanged.

The review had also been considered by the Community Overview and Scrutiny Committee at its meeting on 10 February 2005 and a Minute Excerpt was submitted upon which the Chairman of the Overview and Scrutiny Committee commented.

The report was to be submitted, along with the Executive and Overview and Scrutiny Committee's comments, to the City Council meeting.

The Leader asked that, under recommendation (f), consultation should be undertaken with the Health and Community Activities Portfolio Holder as well as Ward Councillors for any changes to polling stations arising from the recent floods or other unforeseen circumstances.

Summary of options rejected

None

DECISION

That the recommendations in the report and the views of the Executive and the Community Overview and Scrutiny Committee be submitted to the City Council.

Reasons for Decision

To consider the annual review of polling arrangements and make recommendations on the review to the City Council.

EX.039/05
REVIEW OF PARISH ELECTORAL ARRANGEMENTS – UPPER DENTON PARISH (Non-Key Decision)

Portfolio
Health and Community Activities

Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.11/05) on a request from Upper Denton Parish Council for the City Council to exercise its statutory power to increase the membership of the Parish Council from five Councillors to six.  The report explained the reasons for the Parish Council's request and outlined the statutory guidance.

Summary of options rejected

None

DECISION

1.
That the Executive recommends that the City Council exercise its power under Section 17 of the Local Government and Rating Act 1997 to make an Order to increase the number of Councillors on Upper Denton Parish Council from five to six with effect from 9th May, 2005.

2.
That the Returning Officer make all necessary arrangements to hold an election on 5th May, 2005 to fill the additional seat on the Parish Council.

Reasons for Decision

To make a recommendation to the City Council to make an Order to increase the number of Councillors on Upper Denton Parish Council.

EX.040/05
TREASURY TRANSACTIONS (Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Head of Finance (FS.55/04) enclosing the quarterly report on treasury transactions covering the period 1 October to 31 December 2004, as required under the Financial Procedure Rules. Information relating to the Prudential Indicators as required under the Prudential Code on Local Authority Borrowing was also submitted.

Summary of options rejected

None

DECISION

That the report be received and the Prudential Indicators noted as at 31 December 2004.

Reasons for Decision

To receive the quarterly report on treasury transactions in accordance with the Council's Constitution.

EX.041/05
CUMBRIA INWARD INVESTMENT AGENCY (Non-Key Decision)

Portfolio
Economic Prosperity

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.02/05) seeking approval to a request from Cumbria County Council for the City Council to sell its share in the Cumbria Inward Investment Agency (CIIA) to the County Council at the par value of £1.

The CIIA’s Managing Director had advised the reason for this decision was the ‘irresistible’ case for rationalising the delivery of economic development in Cumbria in the light of the creation of Cumbria Vision, and the setting up of the two regeneration companies, as well as the waning support for the Agency from some District Councils.

Cumbria County Council’s Cabinet decided, at a meeting on 21 December 2004 that it wished to acquire the shares of the CIIA in order to 'ensure that CIIA’s functions can be more closely aligned to those of the Cumbria Vision/Cumbria County Council initiative agreed at the last meeting of their Cabinet.'  This provided for a restructuring of economic development services in partnership with North West Development Agency and Cumbria Vision, involving the integration of Cumbria County Council services with those of Cumbria Vision.

In agreeing to sell the share in the Cumbria Inward Investment Agency, the Executive were of the opinion that Cumbria Vision should be a stand alone body not influenced by the County Council.

Summary of options rejected

An option not to sell the City Council's share was rejected, given the current uncertainty over the long term future of the Agency.

DECISION

1.
That the City Council's share in the Cumbria Inward Investment Agency be sold at par value to Cumbria County Council.

2.
That the Head of Economic and Community Development be authorised to discuss with County Council Officers future arrangements for joint working with the Cumbria Inward Investment Agency and submit a report to a future meeting of the Executive.

Reasons for Decision

To secure the future of the Cumbria Inward Investment Agency.

EX.042/05
CUMBRIA LEARNING AND SKILLS COUNCIL – STRATEGIC 

AREA REVIEW (Non-Key Decision)

Portfolio
Economic Prosperity

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.01/05) on a Strategic Area Review currently being undertaken by the Cumbria Learning and Skills Council upon which comments were invited from stakeholders by 28 February 2005.

A consultation document had been received and which highlighted the following key issues for Carlisle:-

i)  Lower post-16 participation rates than the County, low numbers entering Further Education, and a correspondingly higher percentage entering sixth forms;

ii)  Modest or below average retention rates;

iii)  Some small sixth forms lacking the ‘critical mass’ to deliver the 14-19 agenda.  Below average entry to Higher Education;

iv)  Modest numbers entering Apprenticeships and ‘huge’ non-achievement;

v)  Insufficient collaboration between institutions and across sectors;

vi)  Skill levels.  These include key sector skills and basic literacy and numeracy;

The matter had been discussed at the Community Overview and Scrutiny Committee on 10 February 2005 and a Minute Excerpt from that meeting was submitted.  The Chairman of the Overview and Scrutiny Committee reported that there had been a wide ranging discussion at the Overview and Scrutiny meeting and that the Committee had asked to meet with an Officer from the Local Education Authority at a future meeting.

Summary of options rejected

None

DECISION

1.
That the Head of Economic and Community Development, in consultation with the Economic Prosperity Portfolio Holder, be requested to write to the Learning and Skills Council in response to their Strategic Area Review incorporating the observations of the Community Overview and Scrutiny Committee and the content of Report ECD.01/05.

2. That the Community Overview and Scrutiny Committee be thanked for their input in this consultation process.

Reasons for Decision

To respond to the consultation on the Cumbria Learning and Skills Council's Strategic Area Review.

EX.043/05
JOINT MANAGEMENT TEAM MINUTES (Non-Key Decision)

Portfolio
Various

Subject Matter

The Minutes of the meeting of the Joint Management Team held on 23 December 2004 and 6 January 2005 were submitted for information.

Summary of options rejected

None

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

To note the Minutes of the Joint Management Team.

PUBLIC AND PRESS

RESOLVED – That in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information as defined in the Paragraph numbers (as indicated in the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.044/05
FLOOD RECOVERY – PROCUREMENT OF WORKS GOODS 

AND SERVICES (Non-Key Decision)



(Public and press were excluded by virtue of Paragraphs 7 and 

8 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

The Head of Commercial and Technical Services and Head of Legal and Democratic Services submitted report CTS.04/05 - LDS.14/05 detailing works and services in relation to flood recovery procured from external suppliers, together with the indicative estimated costs and the basis of appointment.

Summary of options rejected

None

DECISION

That the report be noted.

Reasons for Decision

To note details of works procured in respect of flood recovery.

(The meeting ended at 2.42 pm)
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