	


CUMBRIA LEADERSHIP FORUM

Minutes of a meeting of the Cumbria Leadership Forum held on Tuesday 15 December 2009 at the Town Hall, Penrith at 10am.
PRESENT

Mr J Buchanan (Chair)

Ms M Chadwick
NHS Cumbria
Mr T Heslop
Allerdale Borough Council
Ms J Holland
Cumbria Association of Local Councils (CALC)
Mr B Jameson
South Lakeland District Council
Mr K Phillips
Eden District Council
Mr M Mitchelson
Carlisle City Council
Mr J Richardson
Barrow Borough Council
Ms E Woodburn
Copeland Borough Council
Also in attendance:

Mrs J Currie
Cumbria County Council

Mrs D Roberts
Cumbria County Council

1.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr R S Cole and Mr W Jefferson.
2.
INTRODUCTION

The County Council’s Assistant Director – Policy and Performance introduced herself to everyone and explained the thinking behind the creation of the Cumbria Leadership Forum.  

Everyone around the table then introduced themselves.

3.
ELECTION OF CHAIR

The Leadership Forum debated the options for the chairing of this group and after discussion it was felt that in the first instance the chair should be the Leader of the County Council.  This was agreed until July 2010 and would enable the group to become operational.  

At the annual meeting a chair would be appointed for the forthcoming year and would then rotate around forum members on an annual basis.  The group discussed the election of a vice chair and it was decided to leave this until the annual meeting before making an appointment.
RESOLVED that,
Mr J Buchanan be appointed as Chair of the Cumbria Leadership Forum until the annual meeting to be held in July 2010.
4.
DISCUSSION OF ITEMS FOR FUTURE MEETINGS

The Cumbria Leadership Forum was keen to ensure a focus on the strategic, high level issues that were critical to Cumbria’s future success, however the members of the CLF also wished to have a clear understanding of the specific issues and challenges being faced by different parts of the county, in order to be able to act with one voice on the regional and national stage. 
In relation to this, the CLF was particularly interested to understand the housing related challenges being faced in different parts of the County.  
The Forum also discussed the feedback received from a range of organisations to the new CSP arrangements, and in particular, the concerns expressed about the place of the Third Sector and Private Sector within the new structures.  The CLF was very keen to stress the importance of those sectors going forward, and Cllr Jim Buchanan, on behalf of the CLF, would respond to those organisations that submitted a formal response to the proposals.  

Partners agreed that the focus of the March meeting should be the role of the Third Sector.  It was AGREED that the County Council’s Assistant Director – Policy & Performance would coordinate the production of a position statement on the relationship each organisation had with the Third Sector in terms of, for example, grant giving, commissioning, joint working, partnering. The CLF was particularly keen to understand the level of funding provided to the Third Sector within the County, and whether there were opportunities to approach this differently in partnership. (ACTION: DR)
The Leadership Forum were anxious that Terms of Reference be produced for their next meeting, as everyone agreed that partners needed to understand the remit and responsibilities of the Forum.  It was AGREED that the County Council’s Assistant Director – Policy & Performance would develop draft Terms of Reference for the next meeting. (ACTION: DR)
The Leadership Forum felt that one of the major issues to be resolved in Cumbria was housing, and the County Council’s Assistant Director – Policy & Performance AGREED to work with Julie Monk from Eden District Council to produce a report following for a future meeting of the CLF. (ACTION: DR/JM)
5.
DATE & TIME OF NEXT MEETING

The next meeting will be held on 15 January 2010 at 1pm, venue to be confirmed, but to be held in Penrith.
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