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Report to Cumbria Strategic Partnership




Date of Meeting:
4 October 2005

Title:
Progress with the development of a Carlisle Local Strategic Partnership and anticipated links with Carlisle Renaissance

Summary

This report is presents a summary of progress to date on the development of a Carlisle-specific Local Strategic Partnership and explains the anticipated links between the LSP and the Carlisle Renaissance project.

City Vision

Carlisle City Vision Partnership is a partnership of almost 100 local organisations in the private, public, voluntary and community sectors within the Carlisle district.  The City Vision Strategy was launched in 2002 after significant levels of consultation with those partner organisations and others, including the local community, through the Citizens’ Panel.

The Strategy’s ambitious aim was to ensure a high quality of life for all in both our urban and rural communities and it identified five themes which were regarded as important to Carlisle’s socio-economic development over the ten year life of the Strategy (to 2012).  

The City Vision could have formed Carlisle’s Local Strategic Partnership at that time but the Partnership decided to join forces with Eden District Council and its partners to form a joint Local Strategic Partnership as a result of successful joint working on the Foot and Mouth crisis and a wish to strengthen cross-boundary relations.  This LSP was disbanded earlier this year in favour of developing two LSPs, which would be Carlisle and Eden-specific.

Impact of Carlisle Floods

The January floods in Carlisle were a key factor in the dissolution of the Carlisle and Eden LSP.  It became obvious that as well as requiring huge Council commitment in the clean-up, the national focus on Carlisle that the floods presented was an opportunity for the City to embark on a major regeneration initiative, best addressed through a Carlisle-specific partnership.  

Link to Carlisle Renaissance

Since April, a Task Group of public sector stakeholders, led by the City Council, has been developing the Carlisle Renaissance project.  The Task Group has assessed the issues, constraints and opportunities facing the City and identified some major challenges to future growth.  These include low skill levels, limited investment in high Gross Value Added business, pockets of severe deprivation, an under performing tourism sector, a City Centre "disconnected" from areas of need and an inadequate transport infrastructure.

The Task Group believes that a robust case can be made for concerted action to stimulate and support the renaissance of urban Carlisle, working in partnership with the private, voluntary and community sectors around a shared vision which addresses the economic, social and physical regeneration of the City.  This will be conducted through an LSP arrangement and will form the basis of a refreshed Community Strategy.  Although Carlisle Renaissance will be its flagship project, the LSP will also focus on other key strategic issues; such as rural issues and crime and disorder for example.  

Development of the Local Strategic Partnership
The developments described above form the foundation for the relaunch of the City Vision Partnership as Carlisle’s Local Strategic Partnership.  Discussions with key stakeholders are underway and further work is planned for the remainder of this calendar year to confirm the remit, membership, structure and operating procedures of the Carlisle LSP before a formal launch in early 2006.  The significant amount of preparation that is ongoing will mean that the new Carlisle LSP can ‘hit the ground running’ with a clear agenda and a high level of partner commitment.
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