
Summary: 

This report identifies the process to deliver a Best Value Performance Plan / Corporate 
Plan for the Council by the revised statutory guidance and deadline of 30 June 2002. 

Recommendations: 

The Executive is requested to indicate the timings of the process for the delivery in a 
Corporate Plan as set out in this report. 

  

1.  
2. INTRODUCTION 

1. Members will be aware that the Council is poised at a moment of great 
change with a demanding agenda and a requirement to: 

Better respond to the needs and demands of customers and users of Council 
services.  
Clarify the future purpose, direction and strategies of the Council.  
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Address the issues in the recent report from HACAS Chapman Hendy produced 
as part of the Organisational Review Best Value process. 

1.2 The Councils agenda is positive and ambitious and will require: 

A new corporate plan / Best Value Performance Plan to clearly set direction, 
priorities and targets by 30th June 2002.  
Proposals to improved staffing and organisational arrangements by 31 May 2002. 
A Culture change programme.  
A 3-year financial strategy to support delivery driven by the Corporate Plan.  
Robust process to systematically monitor and evaluate performance and drive 
improvement. 

1.3 This report concerns the process to establish the new Corporate Plan, 
which should show: 

How the Council intends to act to deliver Carlisle City Vision.  
The priorities which each of the Councils themes and the objectives and targets to 
be achieved.  
The future agenda facing the Council including the response to Best Value and 
continuous improvement, the strive for Quality Public Service and Comprehensive 
Programme Assessments.  
The objectives and targets to be addressed within the business plans for each 
service area within a corporate and consistent approach. 

  

1. THE CORPORATE PLAN 
1. The current Corporate Plan was introduced in 1998 and since then the 

Council has led a partnership approach to develop a 10-year Vision for the 
whole of Carlisle – Carlisle City Vision. It is now appropriate to show how the 
Council intends to act to deliver the Vision and address its statutory and 
regulatory functions. This will require agreed corporate priorities, objectives 
and targets. Most of all it is necessary to ensure the plan is appropriate to the 
wishes and needs of local people. The City Vision process included 
considerable consultation with partners, citizen’s panel, hard to reach groups 
and is a valuable starting point. 

  

3. BACKGROUND INFORMATION AND OPTIONS 

3.1 The Department for Transport, Local Government and the Regions has 
recently issued a Statutory Instrument 2002/305 (appended), which delays 
publication of the Best Value Performance Plan until 30 June 2002. 
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3.2 The recent Local Government White Paper ‘Strong Local Leadership’ – 
Quality Public Services CM 5237, reinforces the central role of Best Value 
Performance Plans (BVPP) in focussing on performance, service plans, 
priorities and financial planning. It is a key document, which sets the 
corporate direction of the Council and must include: 

A summary of the authority’s objectives;  
A statement on national and local performance indicators, standards and 
targets;  
A summary of performance against relevant performance indicators, 
standards and targets, including final BVPI out-turn data for the previous 
financial year, and comparisons with earlier financial years and with other 
authorities;  
A summary of proposals to achieve standards and targets;  
Details of the authority’s Best Value Review programme;  
A summary of action plans following any Reviews; and  
Responses to audit and inspection. 

A summary of the Council's approach to efficiency improvement.  
A medium-term financial statement.  
A consultation statement. 

3.3 As such, the content contains the elements required in a Corporate Plan 
for the Council and to fully integrate future planning and performance it is 
proposed that the requirements of the BVPP be integrated within a new 
corporate plan for 2002 – 2005. This will need to be published by 30 June 
2002 to meet the statutory timetable and to inform service planning. 

  

4. CONSULTATION 

4.1 As a policy document of the full Council, the proposals of the Executive 
will require full consultation with the Overview and Scrutiny Committees and 
consultation as appropriate, bearing in mind that the City Vision process has 
had considerable public and partner involvement. A workshop on Corporate 
Planning was held with the Executive, Senior Managers and Chairs of 
Overview and Scrutiny Committees on 01 March 2002 and the process is 
proposed to continue until a special meeting of the Council to be proposed in 
late June 2002. Given that there is a fixed final date, it is proposed that the 
consultation process commences with the views of Overview and Scrutiny 
Committees prior to the Executive proposals, followed by further Overview 
and Scrutiny. This can be accommodated within the statutory deadline and 
constitutional requirements. 

4.2 A proposed process to permit this is shown in summary below and the 
Executive is requested to advise the dates. 
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4.3 The Executive may also wish to consider the possible inclusion of a 
‘State of the City’ debate, should the Leader wish, to provide the opportunity 
for further partners and citizens involvement in the consultation stage of the 
Corporate Plan. 

  

4. To meet the statutory requirement to publish summary information of 
performance by 31 March 2002, this information will be included within the 

Date  

1 March Service & Financial Planning – Corporate Planning 
Workshop with District Audit (incl. O & S Chairs?) 

 O & S Management Agree Timetable 

 O & S Workshop(s) consultation with all 3 
Committees 

 Executive – Consideration of Overview & Scrutiny 
feedback and initial proposals  

 Executive 

 ANNUAL COUNCIL 

 Executive – receive draft Corporate Plan 

 Possible Special Council – The Leader’s ‘State of 
the City’ Debate and further Public consultation 

 Summons and Papers out for Special O & S 
Meetings 

3 Special Meetings  

O & S Community Special Or collectively 

O & S Corporate Resources Special  

O & S Infrastructure Special 

 Executive Special 

 SPECIAL COUNCIL 
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Spring edition of ‘Focus’ available from 5 March onwards. 

  

4.5 The Executive will be aware that it is a requirement of the Council’s 
Constitution to allow Overview and Scrutiny Committees four weeks 
consultation on the Executive’s proposals for the final plan. 

  

  

5. STAFFING/RESOURCES COMMENTS 

None. 

6. CITY TREASURER’S COMMENTS 

None. 

7. LEGAL COMMENTS 

None. 

8. CORPORATE COMMENTS 

None. 

9. RISK MANAGEMENT ASSESSMENT 

None. 

10. EQUALITY ISSUES 

None. 

11. ENVIRONMENTAL IMPLICATIONS 

None. 

  

12. CRIME AND DISORDER IMPLICATIONS 

None. 

13. RECOMMENDATIONS 
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The Executive is requested to indicate the timings of the process for the delivery in a 
Corporate Plan as set out in this report. 

14. REASONS FOR RECOMMENDATIONS 

To meet planning and statutory deadlines. 
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