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Summary:

This report gives consideration, and seeks comments and guidance from Members, to the future direction of capital expenditure on the Council’s Industrial Estates. 

Recommendations:  It is recommended that:-

(1) The Executive agree, in principle, the future priorities and proposals for capital spending on the Industrial Estates subject to a more detailed report being presented to a future meeting of the Executive before any budget is released.. 

Contact Officer:
Raymond Simmons
Ext:
7421

1. BACKGROUND INFORMATION & OPTIONS

1.1 The Council’s Capital Programme 2007/08 to 2009/10 earmarks £200,000 per annum for Industrial Estate maintenance. Although earmarked, any spend is subject to approval of the Executive before the budget can be released. A further £1m has previously been earmarked to the Asset Investment Reserve  pending the completion of the Industrial Estate Asset Review
1.2 In the past following consultation with the Council’s tenants on Kingstown, Willowholme and Durranhill the emphasis has been in undertaking  schemes of improvement and enhancement work which mainly comprise:-
· Enhancement and replacement of carriageways and footpaths.
· Street lighting.
· Signage and street furniture.
· Landscaping and amenity works. 
· Improve circulation and parking provision.
1.3 Whilst expenditure on these works has met immediate needs to improve and upgrade ageing Estates, it has not made any substantive inroads into the Council’s medium and longer term maintenance liabilities which arise from the legacy of unadopted Estate roads and footpaths which, because they are private, fall upon the Council to maintain.
1.4 In Estate management terms it is important for the Council to take steps to redress this liability and reduce future maintenance costs, preserving capital value and protecting  rental growth.
1.5 To meet this need it is proposed the future allocation of the Industrial Estate capital funds should be prioritised and directed towards the most important needs:-
(1) Getting sections of the Estates roads and footpaths up to adoptable standards.

(2) Improving Estate safety and security with the provision of the CCTV.

(3) Amenity and landscaping improvements, structural repairs, car parking and signage.

2. CONSULTATION

2.1 Consultation to date:
The redirection of resources into projects which are of a more tangible benefit to the Council in terms of asset investment have been discussed with corporate colleagues.  

2.2 Consultation proposed:
 It is proposed, following adoption of revised priorities,  consultation through Tenant Business Liaison meetings will be undertaken to advise on the changing circumstances.

3. RECOMMENDATIONS – It is recommended:-

(2) The Executive agree, in principle, the future priorities and proposals for capital spending on the Industrial Estates subject to a more detailed report being presented to a future meeting of the Executive before any budget is released.. 

4. REASONS FOR RECOMMENDATIONS

4.1 To reprioritise capital expenditure from the Council’s  Industrial Estates budgets to reduce the Council’s long term maintenance liabilities.
5. IMPLICATIONS

· Staffing/Resources – The workload for the delivery of schemes of improvement to the Industrial Estates is currently undertaken in-house and it is envisaged this will continue.  

· Financial – The current MTFP has earmarked £200,000 per annum over the life of the plan for Industrial Estate Maintenance within the Council’s Capital Programme. A further £1m is also earmarked within the Asset Investment Reserve pending the completion of the Industrial Estate Asset Review. The use of the Industrial Estate Maintenance budget is subject to further reports to the Executive before any budget can be released. A full business case should be prepared and be considered by the Capital Projects Board prior to a more detailed report being considered by the Executive. 

· Legal – Legal Services have been consulted in the preparation of this report.

· Corporate –  All the City Council’s assets are owned as corporate resources as recommended by the Audit Commission and it is incumbent upon the Council to maximise the use and value of this asset base.

· Risk Management – The City Council’s exposure to risks in relation to assets has been analysed as part of the corporate Risk Register.

· Equality Issues –  There are no known equality issues.

· Environmental – There are no known issues.

· Crime and Disorder – Expenditure directed towards safety and security on the Industrial Estates should reduce the occurrence of criminal damage and crime. 

· Impact on Customers – The Council’s tenants and the public using the Industrial Estates will see an improvement in the asset infrastructure reducing future liabilities will release funds for expenditure elsewhere.

Note:  in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers:  Provisional Capital Programme 2006/07 to 2009/10 (ref CORP 78/06 amended).  Draft Asset Management Plan 2006-2011 (DS 037/06).
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