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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE – SPECIAL MEETING

WEDNESDAY 11 FEBRUARY 2004 AT 12 NOON

 in the Flensburg Room, Civic Centre, Carlisle  

N.B.   Revised timing of meeting and that a working lunch will be provided for Members of the Committee.

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

A.1
PROCUREMENT STRATEGY WORKSHOP

Dr Gooding, Executive Director to facilitate a workshop type session on procurement.


(Copy Report of the Executive Director CE.01/04 and Report OS.08/03 concerning the Environmental Performance of the Council herewith – Members are also requested to bring with them their copy of the Members’ Guide to Procurement, issued with the papers for the last meeting of the Committee)

**A briefing meeting will take place after the workshop**

A.2
REGIONAL GOVERNMENT
To consider a report concerning a stage 3 response to the Boundary Committee’s proposals for the structure of Local Government in Cumbria should Regional Government be implemented.  A further report on the joint work with the Northern District Councils, together with an Excerpt of the Executive’s decision on the matter will be circulated following the meeting of the Executive to be held on 5 February 2004.

The views of this Overview and Scrutiny Committee will be considered at a special meeting of the Executive on 13 February 2004 prior to formal consideration of the matter at a special Council meeting on 20 February 2004.

(Copy Report of the Town Clerk and Chief Executive SP.02/04 herewith)

A.3
PERFORMANCE REVIEW – RENEWALS RESERVE

To consider a report appraising Members of the outcome of the Review of the Renewals Reserve.

(Copy Report of the Head of Finance FS.30/03 herewith)

A.4
BUSINESS PLAN MONITORING

To consider the following monitoring reports and comment on performance:

(a) Member Support and Employee Services
(Copy Report of the Head of Member Support and Employee Services ME.25/03 herewith)


(b) Revenues and Benefits Services 
(Copy Report of the Head of Revenues and Benefits Services RB.18/03 herewith)


(c) Finance
(Copy Report of the Head of Finance FS.50/03 herewith)

(d) Strategic and Performance Services

(Copy Report of the Head of Strategic and Performance Services SP.39/03 herewith)

PART B

To be considered in Private

- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:   Bain, Jefferson, Joscelyne, Mallinson J (Vice-Chairman).

Labour:  Bradley, Stothard, Styth.

Liberal Democrat: Guest (Chairman)

Substiututes:  Dodd, Morton, Fisher (Conservative), Hendry, McDevitt, Southward (Labour),   Farmer (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
A working lunch will be provided for Members of the Committee, and

a briefing meeting will take place after the Workshop. 

AGENDA









Special Corporate Resources 11.02.04

Page 1 of 3

