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ECD.07/04

BUSINESS PLAN PERFORMANCE MONITORING REPORT

1.0
INTRODUCTION

1.1
The purpose of this report is to advise CMT and the Community O&S Committee on the progress of the Business Plan for Economic and Community Development Services Business Unit.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these indicators.

1.2
In the last monitoring report in January 2004, the Committee was advised that the Key Challenges in the Business Plan are at a high strategic level. The Unit comprises many services and these Key Challenges were identified because they were relevant to all the services.  The Unit’s work is also very fluid, responding as it does to external factors and the work of other agencies.  It has a strong outward facing role and it reacts and responds to the work of partners where there is an impact on the Council’s own corporate priorities.  Therefore it has been difficult to measure performance against the Key Challenges, other than to identify activities that contribute towards their achievement.  The monitoring of the more detailed work of the Unit is done through the three team plans.

1.3
The Plan is due to be reviewed for the start of the new financial year.  A Unit meeting is scheduled for 17 March, where the Executive Director and the Policy and Performance Officer will help the Unit to define more measurable targets.

1.4
The information used to compile the report has been raised at the regular briefings with the Portfolio Holders for Economic Prosperity, and for Health and Community Activities.  The report has been sent to these Portfolio Holders and any comments they wish to add will be reported at the meeting.

2.0
KEY DEVELOPMENTS SINCE THE LAST REPORT OF 8 JANUARY 2004

2.1
Key Challenge 1: Maximising the availability of funding and other benefits in an environment of limited resources.

2.2
The detailed bid to NWDA for the Carlisle Economic Renewal Action Plan is due to be submitted on 12 March.  Submission by this deadline date should allow a start to be made on the programme by September 2004, should the proposals be accepted by the NWDA.  Following submission, discussions will continue with the NWDA and across the partner agencies to further develop the projects and to firm up on the mechanisms for implementation of the projects and programme.  A briefing has been sent to all Members and to CMT to update on progress with the projects.  Engagement with the Neighbourhood Forums is also proposed, as a route to widen involvement and awareness and to get debate going on urban regeneration issues.  The City/County Council Urban Regeneration Working Group has requested that a partnership event be arranged, bringing together agencies, Members and relevant groups to help formulate an urban regeneration strategy for Carlisle.
2.3
The central project for the City Council in the submission to the NWDA is part of the City Council’s Industrial Estates Policy Review and is based on or around City Council owned land at Rosehill, Durranhill and in Currock.  It will address the localised effects of wider market failure in Carlisle and under-investment in commercial property particularly on industrial estates in the deprived neighbourhoods.  Overview and Scrutiny Members wished to ensure that they had the opportunity to consider the Council’s involvement in the programme.  A mechanism for overseeing the development and delivery of this project has now been established.  Corporate Resources Overview and Scrutiny (CROS) is the lead Committee for the work, with involvement from the Chairman of Infrastructure Overview and Scrutiny Committee.  CROS agreed the scope and terms of reference for the review on 19 February and this forms the basis of the submission to the NWDA. 

2.4
The funding fair was successfully held on 28 January, with 130 people attending.  There was a range of training workshops, all fully attended.  Feedback from the event has been positive both from the groups attending and the funders themselves.

2.5
Key Challenge 2: Maximising benefits for Carlisle through joint working

2.6
This work is proactive and responds to opportunities arising with local partners, government initiatives and changing economic circumstances.  The extent to which the Unit gets involved depends on resource capacity, an assessment of the likely outcome of involvement and other priorities currently in the work programme.  Some opportunities are therefore not followed up.  Recent activity by the Unit in this area includes:

· Engaging with the Distinctly Cumbria programme with an advice evening for potential applicants in Longtown scheduled in March.

· Engaging appropriate agencies to assist employees facing redundancy through the closure of Penguin Confectionery.

· Successful Raceday hosted by Carlisle Conference Group on 23 February, developing client relationships and attracting increased business.
· All trade stand space for the Spring Show now sold and allocated to a total of 60 exhibitors.
· Draft Tourism Priority Plan produced through the Carlisle Tourism partnership for consultation.
· Partner in the development of the Petteril Bank Extended School project.  The cost has increased due to technical issues with the existing building and further funding is being sought from external sources.  The project can still go ahead whether or not funds are found, either through amending the timescale or the scale of the proposals.  
2.7
Key Challenge 3: Establishing, understanding and communicating the Council’s role in a complex network of partnerships and external agencies.

2.8
This is an ongoing task, which, as with the previous challenge is proactive, responding to external factors.  The Council’s role, as defined by the Economic Development Best Value Review can be seen as one of strategic leader, advocate and coalition builder.  The role is given expression through the work programme of the Business Unit but is also part of the Council’s corporate activity, involving actions by other Business Units, Executive Directors and Members.   Two key agencies have been the main focus for work in this area – the North West Development Agency and Rural Regeneration Cumbria.  The Council needs to influence the work programmes of these agencies as they develop and as funds are allocated, to ensure that benefits are secured for Carlisle. Recent activity by the Unit in this area and with other partners includes:

· The work on the bid to the NWDA as outlined in Key Challenge 1.

· Contributing to the debate on the content and focus of a Sub Regional Economic Strategy for Cumbria.  Preparing a discussion document on the ‘Carlisle Offer’ for endorsement by Cumbria Inwards Investment Agency and to stimulate debate with partner agencies and organisations.

· With Property Services and Commercial and Technical Services, progressing the review of Economic Development Assets.

· Team Improvement Review held for the Corporate Regeneration Team to focus its activities and examine ways of raising its profile.

· Supporting the Carlisle Post 14 Group in managing growth and change in the higher and further education sectors.  Project Manager for University Education in Cumbria introduced to key colleagues in the Unit and opportunities for joint working identified.

2.9
Key Challenge 4: Engaging and involving individuals, community groups and businesses to ensure that the service delivered by the Unit is meaningful and relevant.

2.10
The Unit has at the heart of its remit the delivery of the local authority power of economic and social well being.  In encouraging economic prosperity, the Unit’s work also enables the engagement of residential and business communities in shaping their agenda and in sharing in the benefits.  The Unit continues to work proactively with community groups, Parish Councils and business groups to engender active engagement.  There are currently three modes of engagement with the business community:

· Via the Carlisle Large Employers Affinity Group of the Chamber of Commerce monthly breakfast meetings

· Through the periodic business liaison meetings and the ‘Junction 44 North’ newsletter produced for the Kingstown, Parkhouse and Kingmoor Park areas

· Through the programme of visits [with Business Link] to a sample of businesses on the Rosehill and Durranhill Estates in order to establish the potential support for a business liaison network.  This will become the mechanism through which consultation on initiatives planned within the Carlisle Economic Renewal Action Plan would take place.

3.0
PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS
3.1
The outcome of the Supporting Communities Best Value Review has now been reported through the Overview and Scrutiny process and referred on to the Executive.  The Unit will be centrally involved in some aspects of the work identified in the Improvement Plan, namely: 

· Key Issue (2) – Staff Development to raise awareness of the City Council’s role as partner and the skills needed to be an effective partner.

· Key Issue (8) – Development of a Council-wide policy on the Council’s Partnership role, which links to other related policies and strategies.

· Key Issue (11) – The development of a robust set of performance indicators which will help the City Council measure its effectiveness as a partner.

· Key Issue (12) – The identification of other Local Authorities and organisations, including those comparator Local Authorities, to help the City Council learn from best practice in partnership working.

4.0
PERFORMANCE INDICATORS UPDATE

4.1
When the last report was presented to the Committee in January, Members commented on the duplication of effort in reporting crime and disorder statistics.  The Committee already scrutinises the performance of the CDRP in monitoring the progress with the Best Value Improvement Plan.  The Committee requested that the crime and disorder performance indicators continue to be reported separately and that this report just makes reference to the fact that the Unit has overall responsibility for crime and disorder reduction.  The table below lists the other relevant performance indicators.

Reference
Performance Indicator
2002-2003 Actual
2002-2003 Target
2003-2004 Actual
2003-2004 Target
Comments

BV8
% of undisputed invoices paid on time
98.78
100
99.30
100


BV12
Days sick/employee

11
10.4
9
See 5.1

CV27
Revenue generated into Carlisle Conference Group (CCG) venues through CCG office
108,421
110,000
130,332 (to date)
120,000


LP62
% New Deal Leavers obtaining jobs:

18-24 Vol Sector

18-24 Env Task Force
63%
40%
55% 

(Year end estimate)
48% (40% contract target)


5.0
COPORATE ISSUES


Staffing/Human Resources

5.1
The Community Safety Development Officer and the Anti Social Behaviour Coordinator  started in post on 5 January 2004.  The Youth Inclusion Officer returned from maternity leave on a job share basis and her job share partner joined the team on 26 January.  A Community Centre Manager has moved into the Civic Centre from 2 February to cover the post of Community Involvement and Regeneration Officer whilst the postholder is on maternity leave.  The recruitment process has begun for the Higher and Further Education Officer but following interviews no appointment has been made.  The Post 14 Group is considering whether to readvertise or adopt an alternative approach.

5.2
The Executive Director is currently undertaking a management review of the Benefits Advice Centre.  This is being reported through the Executive and Overview and Scrutiny Committee.  The Executive Director will work closely with the Business Unit Head and the Community Support Manager on the implications of the review and its implementation.  The BAC is due to move from Old Post Office Court into the ground floor of the Civic Centre on 20/21 March.

5.3
Sickness absence rates were reported previously for the period April to September 2003.  An update can now be given to December 2003 and this is set out in the table of performance indicators above.  The Unit is 5th highest out of the 12 Business Units in terms of its overall and long term rates.  The significant long term cases are being handled jointly by the Unit and MSES.  The long term figures have also been affected by cases of limb breakages and illness requiring hospital treatment.


Accommodation

5.4
The BAC move is referred to above.  The New Deal Team is in negotiation on the details for its proposed move off the fifth floor to allow access to a training room and to enable the planned Rural Support Office to be established on the fifth floor.


Links with other Business Units

5.5
Much of the Unit’s work is corporate.  It leads on a number of cross cutting issues and is involved as a partner in several others and these have been mentioned above. 

6.0
FORWARD PLAN – KEY DECISIONS UPDATE


None at present.

7.0
BUDGET UPDATE

7.1
The budget position as at 30 January 2004 is set out below.
Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Management & Admin 

Business & Employment Dev

Enterprise Centre

Brampton Bus. Centre

New Deal

Tourism & City Centre Management

Carlisle TIC

Conference Group

Community Support

Sure Start

Play/Young People’s Development

Community Centres

Benefits Advice Centre

Community Safety

Town Twinning


    21,740

   385,530 

63,710

119,850

0

383,740

118,070

54,360

683,420

2,750

152,290

630,200

138,830

130,990

63,650
19,798

316,066

54,519

98,609

(8,220)

318,600

129,823

45,344

605,658

2,292

128,500

585,642

115,564

117,238

53,110
5,219

251,078

41,366

63,048

(42,296)

373,091

123,113

42,470

558,462

273,968

124,268

564,970

100,688

118,502

33,349
(14,579)

(64,988)

(13,153)

(35,561)

(34,076)

       54,491 

(6,710)

(2,874)

(47,196)

     271,676

(4,232)

(20,672)

(14,876)

1,264

     (19,761)

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

7.2.6

7.2.7

7.2.8

7.2.9

7.2.10

7.2.11



7.2 Comments on Budget Position

7.2.1
The Longtown MTI delivery plan needs to be completed by the Longtown and District Enterprise Trust before any expenditure takes place.

7.2.2 The majority of this variance relates to funds held for grants and on behalf of partnerships. The funding is due to be committed by the year-end.  In addition, a loan which was made to Penguin Confectionery several years ago has been repaid; this money cannot be spent, however, as it has been included in Treasury Management projections as a loan redemption.

7.2.3 There is a significant underspend on building repairs due to a delay in processing invoices in CTS. It should also be noted that efficiency savings for the Enterprise Centre were approved during the 2003/04 budget cycle of £10,000 for this year and £25,000 for subsequent years, which will be very difficult to meet.  This will be monitored as part of the budget monitoring process.

7.2.4 There are a number of small underspends at the Brampton Business Centre, including staffing costs (vacancies), premises (CTS delay in invoicing) and equipment.  However the majority of the variance is due to income in advance for several schemes, which will be committed by the year-end; income in this area tends to be received by academic years and is difficult to profile.

7.2.5 The New Deal balance is accumulated surplus income generated by the contract.  The Head of Finance has recommended to the Executive that in future the balance should be held within a reserve to cushion the peaks and troughs in income received.  This income does not belong to the Council but is to be used to re-invest in the New Deal Initiative. The rules of the scheme are changing from April 2004 which will impact on this balance and the ability to generate income, but the exact implications are not yet clear and further information is awaited from the Department for Work and Pensions.

7.2.6 Much of the overspend in Tourism and City Centre Management relates to the profile of the budget for the Christmas City 2003 promotion.  The final position is not yet clear.  It is expected that the total budget will be spent by the year-end.

7.2.7 The underspend on Community Support is made up of numerous small items.  A carry forward to 2004/05 is possible for IT grants to Parish Councils.

7.2.8 Sure Start is a rolling programme, entirely funded by Central Government.  Any balance at the year end will be carried forward.

7.2.9 The majority of the underspend on Community Centres relates to building repairs where the charges are again delayed by CTS invoice processing.  This is reduced by an overspend on rates where a refund for 2002/03 is expected.

7.2.10 The underspend on the Benefits Advice Centre is made up of numerous small items.  It is proposed to use this to fund equipment required as a result of the move to the Civic Centre.

7.2.11 Funding for Town Twinning will be carried forward to fund youth camps which are only held in Carlisle every three years.

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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