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BUSINESS PLAN PERFORMANCE MONITORING REPORT –

LEGAL AND DEMOCRATIC SERVICES BUSINESS UNIT

1.
INTRODUCTION

1.1
The purpose of this report is to report to CMT on the 3 May 2004 and the Corporate Resources Overview and Scrutiny Committee on the 13 May 2004 on the progress of the Business Plan for the Legal and Democratic Services Business Unit.  Included in this report is an update of Performance Indicators and, where available, performance monitoring information for these Indicators.

1.2
The details of the Performance Management Report have been discussed with the Portfolio Holder for Corporate Resources. 

2.
KEY DEVELOPMENTS SINCE THE LAST REPORT OF 19 FEBRUARY 2004

Key Challenge 1 – Computerise the Land Charges Register and Systems

2.1
This is an important area of work intended to ensure that the Land Charges Service can be accessed electronically by 2005 to enable the Council to meet Central Government E-delivery targets and Indicator BV 179 relating to the speed of turn round of local searches.  The total budget allocated is £52,000.

2.2
The Land Charges System has now been installed successfully and is now “live”.

2.3
As well as the installation, the second stage of the project was to computerise the Land Charges Register itself which is currently paper based.  Work has started on the data capture but, unfortunately, it will slip beyond the 31 March next because of a number of reasons.  These are the absence on long term sick of a member of staff involved in the data capture exercise and also the necessity to concentrate on providing maternity cover for the Land Charges Service during the next nine months or so. Temporary cover has been bought in to enable the data capture to be progressed and permission to carry over some of the funding provided for the capture exercise (approximately £10,000) into the next financial year to complete the exercise will be sought.  The exercise is, however, proceeding more slowly than anticipated and the Unit’s Management Team will need to address how it might be speeded up.


Key Challenge 2 – Install Committee Management Information System

2.4
The installation of the system is intended to provide seamless access to reports and minutes and allow tracking of precisely where each matter rests.  It will also be accessible to the public by the Internet and is again intended to contribute to the Council’s objective of ensuring services can be accessed electronically by 2005 and so meet Central E-Government targets.

2.5
Supplies have been sourced in conjunction with the IT Section.  However, the current blockage delaying implementation is the need to examine the extent to which the Committee Management System might overlap with certain of the modules which are to be purchased as part of the Customer Contact Centre.  The Customer Contact function has capacity to provide, for example, modules relating to e-citizen and Member Services which to some extent reproduce some of the elements of the Committee Management System itself.


The IT Section are in touch with CAPITA to finalise the best match between the two systems to eliminate unnecessary duplication and further information is awaited from CAPITA.  Potential overlaps need resolving prior to purchasing the Committee Management System to avoid any wasteful expenditure and it is now likely that the installation of CMIS will slip beyond the target date of end June next, but a slight delay is preferable to introducing systems which either overlap or are incompatible.


Key Challenge 3 – Ensure Compliance with Freedom of Information Act 2000

2.6
The requirement of drawing up a Records Management Policy for the Council and dealing with information requests is currently being undertaken through the Corporate Records Management Group, which is led by the newly appointed Information Officer, but which will require an increasing legal input to ensure compliance with the relevant legislative requirements to meet the statutory deadline of January 2005 for full implementation of the rights afforded by the Act.  There is a considerable amount of work to be done by the Group to meet this statutory deadline.


Key Challenge 4 – Introduce Pilot System for Area Working
2.7
Proposals are currently in play and are the subject of further discussion between the Executive and the County’s Carlisle Local Area Committee.  Any proposals will then, of course, be considered by the Council and any governance arrangements will then be finalised and, put in place by the Unit.


Key Challenge 5 – Bring all Aspects of Millennium Project to a Conclusion

2.8
The overwhelming number of outstanding contractual matters have now been completed. The Unit has now finalised the legal maintenance Agreements with the County Council in respect of both the Irishgate Bridge and the Millennium Gallery (which have been the subject of much discussion over the last twelve months or so), with the intention of passing the maintenance responsibilities for the highway structural aspects of those two elements to the County Council.  An independent report has been commissioned by the Heads of Commercial and Technical and Legal on certain aspects of the Gallery which is now to hand and this remains the final construction matter to resolve.  The archaeological follow up work is still proceeding and will run through to 2006.  As a point of interest, an international conference is being organised by Oxford Archaeology in Carlisle in October 2004, the purpose of which will be presentations and exposition of the exhibits and materials unearthed during the Millennium excavations with a view to publicising the importance of the finds and of Carlisle’s Roman history.


Key Challenge 6 – Improve Member Engagement to the Democratic Engagement Best Value Review

2.9
The Unit has three Members on the Best Value Review Team and has been heavily involved in this particular Review.  The Final Report is to be published shortly and items of the Action Plan will fall on the Legal and Democratic Services Business Unit to implement, primarily those relating to the format and operation of the Council's decision making structures to make them more open to participation and involvement by the public.


Key Challenge 7 – Consider Ways of Encouraging More People to Vote
2.10
It was indicated in the last report that the Council may be selected to hold an all postal ballot for the combined  European and City Elections in June.   The Government has announced that the North West will now be one of four regions to pilot all postal voting at the combined European Parliamentary and Local Elections on 10 June.  The Unit therefore has a responsibility for organising these elections (in addition to Parish elections) and a considerable weight of work has been thrown on the Electoral Registration Section, not least because the detail of the relevant regulations was late in being finalised and there is little preparatory time left before 10 June.  External printers have been appointed to produce the relevant information and ballot papers and it may be necessary to take on temporary staff to help deal with the anticipated paper-flow.  It is obviously most important that the Unit gets it absolutely right in the arrangements for the all postal vote.

Key Challenge 8 – Finalising the Transfer of the DSO and Other Outstanding LSVT Matters

2.11
The DSO has now been successfully transferred but the Unit is faced with a considerable amount of work (more than anticipated) in seeking to register the Council’s title to large amounts of former housing land which were retained by the City.  It makes sense to do this as a means of tidying up the Council’s land holdings, but it is anticipated that much rationalising work will require to be done over the next six months or so (in conjunction with colleagues from the Property Services Unit) to update the City’s title deeds and property terriers to reflect the current position in respect of its land holdings post LSVT.  This is likely to commandeer a substantial amount of the legal staff’s time over the next six months or so.


Key Challenge 9 – Complying with the New Section 66 Regulations Relating to Complaints to the Standards Committee

2.12
The necessary protocols capturing the new regulations for dealing with complaints relating to Member conduct have now been drawn up by the Head of Legal and Democratic Services.


Very shortly, the legislative framework will be in place to allow the external Standards Board to pass on any complaints to the Monitoring Officer for investigation locally.  It is not possible to say precisely at this stage what the likely increase in workload will be for the Monitoring Officer but it could be considerable, depending on the volume of any complaints received in respect of City and Parish matters.


Key Challenge 10 – Laying up of the Colours Ceremony – Border Regiment

2.13
The Unit, particularly the Civic Secretary, has been involved in a substantial amount of work in connection with arrangements for the above ceremony and the visit of HRH Princess Alexandra.  A considerable workload has also fallen on the Civic Secretary in connection with the organisation of a number of Mayoral Charity fundraising events which have fallen together at this time of year and which necessitate careful attention.  It is right to point out that the Civic budget will be exceeded this year but this can be reported further at the final outturn stage.

3.
PROGESS ON BEST VALUE REVIEWS

3.1
The only Best Value Review which the Unit is currently involved in is the Democratic Engagement Review.  The Review has now been completed and, as indicated above, the Unit will be involved in progressing a number of matters in the Action Plan.

4.
PERFORMANCE INDICATORS UPDATE

4.1
The position in respect of the relevant Unit Indicators is as follows :

Reference
Performance Indicator


2002-2003

Actual
2002-2003

Target
2003-2004

Actual
2003-2004

Target
Comments

BV 179


….% of

searches turned around in 10 working days
99.4%
99%
100%
99%
Notwithstanding the increased throughput and the installation of a new system, the turn around times are ahead of target.

LP95


     % of

phone calls answered within 18 seconds
99.7%
97%
99.8%
97.5%
The response time is currently running ahead of target.

LP94


    % of

letters turned around in 10 days


98.52%
98.5%


98.15%
98.5%
The performance has slipped very slightly and the Unit is looking at streamlining the way it deals with mail.



BV8


   % of

invoices paid within 30 days


99.76%
100%
99.87%
100%
Performance is running almost to target.



BV12


Average number of days sickness per FTE


-
11%
14.1%
9
Sickness is currently higher than target as a result of the impact primarily of long term absence which is being addressed in consultation with MSES.



5.
CORPORATE ISSUES

5.1
Staffing/Human Resources
Appointments have now been made to the two vacant Assistant Solicitor posts and the new postholders (Penny Gray and Claire Liddle) have now commenced employment with the Council.

Long term sick leave of a member of staff has necessitated a further consideration of how to carry out the data capture of the Land Charges Register (as highlighted above) and the data capture will run on into this current year. 

As a matter of report, the Legal Section were externally audited on 19 April as part of the four yearly full renewal of its Lexcel Accreditation from the Law Society. The section was subject to both an off-site and on-site audit by an independent quality assurance assessor.  The award is a quality mark indicating efficient practice management and high standards of client care.  The Section retained its accreditation and the assessor did not identify any areas of non-compliance with the Lexcel Law Society standard, which was  encouraging to note.

5.2
Accommodation

The Unit has now moved in totality to the 8th Floor.  

5.3
Links with other Business Units


The Unit has links with all business units given its primary role as a central support unit but recently, in particular, it has worked closely with:-

· Planning Services in connection with Public Inquiries and current judicial reviews

· Environmental and Commercial and Technical Services in connection with the complex web of Agreements underpinning the DEFRA recycling initiative

· Property Services in connection with the rationalisation of the Property Register following LSVT and the current disposals programme

· Commercial and Technical Services in connection with endeavouring to finalise the outstanding Millennium Scheme issues

· Democratic renewal Best Value Review 

· Environmental Services in connection with the introduction of the new Licensing regime

· Preparation of the revised Business Unit Plan for 2004/05.

6.
FORWARD PLAN – KEY DECISIONS UPDATE

6.1
The Unit, through contributions to reports from the legal section, has an input in to most, if not all, the key decision matters and reports set out in the current Forward Plan and, of course, has responsibility for the preparation of the Plan itself.

7.
BUDGET UPDATE

Budget Line
Budget to Year End

Direct & Indirect

£
Actual at Year End

Direct & Indirect 

£
Full Year Budget

Direct & Indirect

£
Anticipated End of Year Variance Plus/Minus

£
Comments

Legal & Democratic

Services

Secretarial
74,860
73,045
74,860
1,071 underspend


L & DS

Administration
188,690
195,966
188,690
7,452 overspend
Overspend as a result of need to reprofile staffing budget to reflect temporary staffing changes, also due to spend on office relocation and as a result of 

substantial one off year end payment  on photocopying.

L & DS Committee

Services
179,020
161,406
179,020
17,608 underspend
Part of underspend arisen from need to reprofile staffing budget to accommodate temporary staffing changes and partly from late approval of Carry Forward funding.

There will be a request to carry forward funding for staffing and equipment from the above.

L & DS 

Legal Section
252,460
252,344
252,460
96 underspend
Underspend on employee costs as a result of keeping an Assistant Solicitor post vacant has been largely negated by cost of external legal fees for Customer Contact contracts.  There will be a request for Customer Contact legal fees to be recovered to enable underspend to be carried forward.

L & DS 

Head of lds


120,550
121,989
120,550
1,439 overspend
Overspend as a result of estimate for employee costs being underfunded. 



Civic Admin & Mayoral Fund


178,230
178,219
178,230
Neutral
Some elements of budget are overspent, i.e. employee costs, transport costs and although the combined budgets are shown as neutral there will be a request to carry forward 13,500 to support Rally event later in the year.

Electoral Registration & Municipal Elections


216,620
215,747
216,620
873
Overspend on Municipal Elections as a result of a Bye Election and increase on costs of election polling booths, negated by underspend on postages as a result of missing invoice.

Land Charges
Direct Costs -

110,700

Indirect –

363,010
98,453

- 334,011
110,700

- 363,010
12,000 underspend

29,000 reduction in estimated income
As a result of number of Searches requested.
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