JOINT MANAGEMENT TEAM

THURSDAY, 16 FEBRUARY 2012

MINUTES
. Councillor M Mitchelson (Chair), Councillors R Bloxham, G Ellis, M Bowman,
Present: .
J Geddes, J Mallinson
D Crossley, A Culleton, M Lambert, A Taylor
Apologies: J Gooding, P Mason, J Meek, K Gerrard

JMT 21/12 — JMT minutes of previous meeting

Agreed.

JMT 22/12 - Local Environment Restructure Consultation

AC circulated a post consultation update on the transformation programme in Local Environment.
She explained the consultation process and outcomes. The next steps were discussed and
supported.

ACTION: AC

JMT 23/12 — Transformation Update

DC provided JMT with verbal update on the Council’s overall Transformation Programme.
ACTION: -

JMT 24/12 — Irishgate Bridge

JMT discussed the current issues associated with Irishgate Bridge. A briefing paper was
circulated.
An update report will be given by the Portfolio Holder at the Council meeting in March.

ACTION: PM

JMT 26/12 — Forward Plan of Executive Decisions

Enterprise Centre to come forward to 12 March 2012.

JMT 27/12 — Forward Plan of IMT

Agreed.

JMT 28/12 — Any Other Business

e Jubilee Event — Leader, DC, Portfolio Holder to discuss.

e Upperby Gala.

e Preparation for Executive meeting 17 February. JMT discussed the final preparations for
the Special Executive meetings.




