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HOUSING
ERDF (European Regional Development Fund) Bid

A bid is currently being prepared to submit to the above body, for funding to retro-fit renewable technology and internal and external wall cladding, in hard to treat properties throughout Cumbria. 

A group has been formed consisting of District Authorities, County Council, University of Cumbria, Housing Associations, Envirolink and the ESTAC, to take the bid forward. It has passed the ‘Expression of Interest’ stage, and has now been submitted for consideration at ‘Concept’ stage. 

The bid is for match funding of £5m, which has been put up mainly from the Housing Associations, but there is a small input from Local Authorities to deal with similar issues in the private sector, looking to have a ‘pot’ of £10m to deal with the issue of hard to treat properties. 

The bid was for an initial total of £18m, but we were advised that, even although the bid was extremely well presented, there was a limit to the amount of funding available which has to cover the whole of the North West, not just Cumbria. The bid has therefore been scaled back slightly to reflect these comments. The ‘Concept’ stage details were submitted by the 29th January deadline, and further comments are awaited. 

Fuel Poverty Development Officer 

This post has been advertised internally, but should there be no suitable candidates, then there will be an external advert on 12th February 2010. 

It is proposed to short-list on 29th February with interviewing the week after. Depending on the amount of notice required to be given by the successful candidate, there should be someone in post in April 2010.
Local House Condition Survey

It is proposed that a Cumbria-wide LHCS be carried out in 2010/11 to achieve economies of scale and consistency of approach. 

In the past, each Local Authority has carried out its own survey, using slightly different methodology, and different contractors to carry out the work, resulting in slight variations. 

These surveys are normally carried out every 5 years, to gauge the change in the condition of the housing stock, and the circumstances of the people who occupy these properties. This information is needed (i) to inform the Housing Strategy, (ii) to help determine what is needed to tackle improvements, and (iii) to provide information to enable us to bid to Government for the required amount of capital to deal with the issues that the Survey throws up.

A  Working Group has been set up with representation from all Cumbrian LAs to take the process forward, and we are hopeful of procuring some external funding to start the commissioning process.

CDRP

The CDRP has recently agreed its priorities for next year as set out in the Partnership Plan 2010/11.  A key theme for the CDRP this year is communication.  To ensure the CDRP provides professional and effective communication, we are currently developing a communications strategy to work alongside the Partnership Plan and the work of the task Groups.  This strategy will form part of the work around improving public perceptions of crime and anti-social behaviour.

On 13 October 2009 the Home Secretary announced that by March 2010 he expects to see all local areas delivering a minimum set of standards,that include:

Reducing perceptions of ASB year on year

Regular updates for every community on what is being done to tackle   antisocial behaviour - including an expectation to publicise ASBOs to the local communities.
Provide residents with a right of complaint to CDRPs/Community Safety Partnerships if effective action is not taken by local agencies through existing channels.
Support and help for victims of ASB

Taking reports of ASB seriously by recording and investigating all cases and committing to keeping victims informed of action taken.

Ensuring better links between neighbourhood policing and other local partners, to deal swiftly with problems.

As part of the Partnership’s work around reducing anti-social behaviour and challenging disproportionate perceptions of anti-social behaviour, we will be developing minimum standards agreed by all partners. This will aim to add value to and join up existing strategies around anti-social behaviour rather than duplicate what is already in place.
Carlisle Healthy City

Carlisle was the host for the January UK Network meeting at which 11 cities were represented.

The UK Healthy City Network provides support and information to member cities, creating opportunities to share best practice and discuss any issues around membership.

There are proposals to hold a Healthy City partnership event to raise awareness in Carlisle Healthy City and how partners can work together to improve health inequalities. 

Healthy Workforce

The City Council together with other organisations, planned a number of Health Information displays for 2010, for the benefit of both staff and the general public.

January - 
Diet information, 180 leaflets were taken, Healthy Stats & General Health     

Information day, 63 attendees. 

February - 
Information display by CADAS raising awareness on alcohol & Drug      

      
issues.

March -    
Stop Smoking information, No Smoking Day 10/3/10.

April -       
Barnardo’s, healthy diet in pregnancy and early years.

Baby & Teen Lifecheck  

A presentation was given in Manchester on how monies distributed via the 

Carlisle Healthy Communities Group were used to launch the 2 NHS websites.  

Subsequently details of this presentation were forwarded to London as 

evidence of Best Practice.

The County Council has now confirmed that they wish to work with Belah Community Centre to develop further new facilities on the site in order to be able to provide additional new services and opportunities under the Extended Services Programme. This would not have been possible without the initial investment from the City Council and Riverside, to develop the new Centre last year.

Carlisle City Council’s Family Hostel received £2500 from the Baby Life Check scheme to fund lap tops in order to access the NHS Baby Life Check website, also Wii exercise console and dance mats to help increase activity levels and family bonding.
COMMUNITY AND CULTURE

Children and Young People 

The final consultation event for the Lottery funded Play Trail Project, was held in the City Centre on Tuesday 16th February (Pancake Day) when drawings of some of the designs for the sculptures and features were on display.  Hundreds of children and young people attended the event, with the enticement of free pancakes to everyone who took part in the consultation obviously proving to be a big attraction.

The most popular pieces will be selected and the project will move forward to planning (if appropriate) and implementation during the summer period.

Over 2500 children and young people have taken part in the consultation process.

Town Twinning

The 2010 Town twinning Youth Exchange visit will take place this year in Carlisle between 8th and 18th August.

The Exchange will be based in the University Halls of Residence in Fusehill College and in preparation, some of the young people from the Carlisle group are learning some basic Polish and German words and phrases.

The Face2Face team will be working for one week at James Rennie School as part of training and learning on working with children and young people with learning and physical disability.

Community Engagement 

Pathways
A new programme will begin in March, working in partnership with Job Centre Plus and funded by the Arts Council the programme is aimed at developing self confidence and self awareness through creative workshops e.g. writing, reading, wood carving art and singing, amongst adults who are on incapacity benefit. The participants are referred to the programme to encourage their efforts to get back into employment. The programme is based in Bitts Park Depot.

Voices
A similar programme to the Pathways project, but working with people who are homeless or living in temporary / supported accommodation, part of the gay and lesbian community (PINC) and those with learning difficulties (Croftlands Trust). During the programme, we are working with officers from Impact Housing. 

The CHIP group has developed the Healthy Aspirations and Learning Opportunities (HALO) Coordinator project to develop new services across agencies, obtain and sustain revenue funding and implement an early programme of service delivery to kick start the programme. 

Voices is part funded by agencies, including the City Council Homelessness Services, using our Homelessness Prevention funding. Forty nine people have attended the sessions held in Bitts Depot and we are discussing linking with agencies such as the Police, Fire and Rescue, Carlisle Leisure and other agencies, to extend the programme to include advice and information.  Using the arts as tools for engagement in this way, is helping to reach and involve groups and individuals who otherwise circulate on the periphery of mainstream engagement. Although in its infancy, this approach is already reaping benefits to the participants.

Engage is an international initiative organised by Cumbria CVS aimed at sharing good practice around community engagement and intercultural learning. The seminar is to be held in Carlisle on 26th February and will be attended by community workers from Austria, Belgium, Germany and Norway.

The Harraby - Together We Can empowerment pilot will be highlighted as an example of our own good practice in Carlisle.

The Benefits Advice team will attend a Money Advice Day organised by the Carlisle Advice Forum to be held in the Lanes on 19th February when all the local Advice Agencies will be available to give advice and information and raise awareness of their services.
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