
At the Council AGM I was put on the Executive as Portfolio Holder responsible for policy and performance management.  Since then I have been briefed by most of the Business Units Heads on how they view performance management and how it could be made to enhance their department as to outcomes and outputs.

PERFORMANCE PLAN 2005/06

The first piece of business that I had to deal with was the Councils’ Performance Plan for 2005/06.  My presentation as the Special Council Meeting on Thursday 30 June showed that the Plan was not what it should have been and is to be re-presented at the Council Meeting on 19 July.

PROCUREMENT AND PARTNERSHIP

My Portfolio includes procurement and partnerships and under partnerships I mean to attend as many Neighbourhood Forums as I can mainly to see the partnership with the County Council in action.  So far I have been impressed with the working arrangements and the friendly way that all queries and complaints are dealt with.  It is very early days for my involvement with this portfolio but the two key areas for review are:

· Performance Information and Reports

· Business Planning

The Council’s framework for managing its’ performance is a main area of focus for the coming year.
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