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The attached report summarises the current position on the HRA in respect of both 2003/04 and 2004/05 including the forecast closure of the HRA as at 31 March 2005. 

Recommendations:

It is recommended the Executive notes:

1. That the HRA balance as at 31 March 2004 stands at £3,311,305.

2. That the HRA balance as at 31 March 2005 is forecast to be £3,509,000.

3. That the balance at 31 March 2005 will transfer to the General Fund subject to the consent of the ODPM to the closure of the City Council’s HRA as at that date.

4. The position on closure of the HRA.
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HOUSING REVENUE ACCOUNT ESTIMATE 2004/05

1. INTRODUCTION

1.1 In November 2004 (Report FS38/04), the Housing Revenue Account (HRA) balance as at 31 March 2004 was reported to stand at £3,037,216 based upon the pre audit closure of accounts.  Since that date, the audit of the HRA has been completed and the balance is now stated as £3,311,305.  This improvement of £274,089 is largely offset by an equivalent reduction in the General Fund balance.  The overall net improvement in the Council’s balances is £43,961.

2.
HOUSING REVENUE ACCOUNT 2004/05
2.1 The HRA remains open in this financial year although by now very little activity is expected to be passing through the account.  Because the account is still open, it will attract a notional interest credit.  A small amount of HRA subsidy is also anticipated in respect of prior year debt repayments.  Appendix A sets out the summary HRA for 2004/05.  The balance at 31 March 2005 as set out in the Appendix is forecast to be £3,509,000.  Within this sum it will be recommended that £200,000 be retained in a Benefit Reserve during 2005/06 to meet any possible commitments arising from the 2004/05 benefit subsidy claim.  This will be the first one to be completed under the new subsidy regime announced last December which is expected to contain provisions to compensate ‘losers’ by offsetting the gains of ‘winners’ under the new system.  Details on these provisions are still awaited.  It will be recommended that the remainder of the HRA balance be transferred into the Projects Reserve in 2005/06. 

3.
CLOSURE OF THE HRA

3.1 The HRA is scheduled to be closed as at 31 March 2005.  As reported in FS38/04, the 2002/03 subsidy claim was finalised by the ODPM during 2004.  This is a key requirement in the closure process at it relates to the financial year in which the transfer to Carlisle Housing Association took place.  The 2003/04 claim has now also been audited without qualification and this represents a further hurdle to be overcome prior to the formal closure of the HRA. 

3.2 The ODPM is aware that the City Council intends to close its HRA at 31 March 2005.  It will be writing formally to the authorities involved, including this one, in the very near future to formalise the closure procedure.

3.3 Meanwhile the remaining financial issues involving Carlisle Housing Association and the City Council are being settled.  Due to budget and other pressures the process has taken rather longer than was originally anticipated.  Regular meetings between officers of Carlisle Housing Association and the City Council are gradually reducing the remaining areas of concern although the effect of the flood disaster will unfortunately lengthen the process of finalising the remaining outstanding issues. These include the pension fund deficit in respect of the staff who transferred to CHA from the City Council.  The actuarial value of the deficit was received in December 2004 as reported in FS46/04 and the upshot of this has been to increase the City Council’s entitlement to PRTB receipts in 2004/05.  The sum of £262,000, which embraces this improvement, has been incorporated into the capital programme report (FS50/04) elsewhere on the agenda.   Most of the other outstanding issues have been provided for in closing the accounts for 2002/03 and 2003/04, the only exception being the resolution of the amount due under the Major Repairs Allowance, which is not expected to have a significant impact.

4. RECOMMENDATIONS

It is recommended the Executive notes:

4.1 That the HRA balance as at 31 March 2004 stands at £3,311,305.

4.2 That the HRA balance as at 31 March 2005 is forecast to be £3,508,000.

4.3 That the balance at 31 March 2005 will transfer to the General Fund subject to the consent of the ODPM to the closure of the City Council’s HRA as at that date.

4.4 The position on closure of the HRA.

ANGELA BROWN

Head of Finance

Contact Officer:
David Steele



Ext:
7288

Financial Services

Carlisle City Council

9 December 2004
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APPENDIX A

HOUSING REVENUE ACCOUNT 2004/05











 £000’s

Balance b/fwd 1 April 2004





   3,311

Interest on Balance






     137

HRA Subsidy 2004/05





       61








 

______

Forecast Balance 31 March 2005 to be 



£3,509
transferred to the General Fund

Financial Services

Carlisle City Council

20 January 2005

DKS/CH/FS52-04 HRA Estimate 04-05 Exec 1.2

