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Summary:-

The 2004/05 provisional Capital out-turn and revised 2005/06 Capital Programme was considered by the Executive on 20th June and 4th July, and Corporate Resources Overview and Scrutiny Committee on 23rd June.

The out-turn shows that the net capital underspend for 2004/05 is £16,933 once committed expenditure to be met in 2005/06 of  £5,173,015 is taken into account.  

Council is asked to approve the revised Capital Programme for 2005/06, as detailed at Appendix 1 totalling £12,516,366.

Recommendation:-

Council is asked to approve the revised Capital programme for 2005/06 totalling £12,516,366, and the associated financing, subject to approval of item 2.2(iv) above which is being considered elsewhere on the agenda.
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 888052
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PROVISIONAL CAPITAL OUTTURN 2004/05 AND REVISED CAPITAL PROGRAMME 2005/06

1.  
SUMMARY CAPITAL OUTTURN 2004/05

1.1 The provisional capital out-turn for 2004/05  is summarised in the following table:


2004/05

Revised

Budget

£
2004/05

Actual

£
2004/05

Variance at

 31/03/05

£
Committed

Expenditure

C/F to

2005/06

£
2004/05

Revised

Underspend

£

Capital

Programme
10,622,520
5,432,572
(5,189,948)
5,173,015
(16,933)

1.2 The committed expenditure carried forward to 2005/06 is approved under delegated powers by the Head of Finance.

2. REVISED CAPITAL PROGRAMME 2005/06

2.1
The impact of the carry forward together with any other changes approved to the 2005/05 budget since it was approved on 10th February is detailed at Appendix 1, and shows a revised capital programme for 2005/06 of £12,516,366. 

2.2
 Specific items to note are:

(i) The scheme for Industrial Estate maintenance has not proceeded during 2004/05 and has been delayed pending the finalisation of a Business case. A further report will be considered by a future meeting of the Executive once the Business Plan has been completed and until then it is recommended that the £500,000 budget provision for both 2004/05 and 2005/06 be allocated to an earmarked reserve. 

(ii) A budget of £1,500,000 has also been incorporated in relation to Private Sector Renewal, which is being funded from a grant from the ODPM to provide support towards private sector renewal work necessary as a consequence of flooding in January 2005. 

(iii) The Executive at its meeting on 4 July 2005 approved a revised scheme for Talkin Tarn as set out in report PS09/05, which will reduce the capital budget requirement for the scheme by £464,375.

(iv) The Executive at its meeting on 4th July recommended to Council a supplementary estimate to complete works to the ground floor of the Civic Centre. The report PS11/05 & CTS23/05 is included for consideration by Council elsewhere on the agenda. Should Council not approve this request then the capital scheme will be amended accordingly.

2.3
Financing for the revised programme is as set out below:


Original

Budget

£
Revised Budget

£

Original Programme
7,308,851
7,308,851

Add: Carried forward from 2004/05
0
5,173,015

Add: Private Sector Renewal
0
1,500,000

Add: Flood recovery work Civic Centre
0
235,000

Less: Talkin Tarn (revised scheme)
0
(700,500)

Less: transfers to earmarked reserve
0
(1,000,000)

Revised Programme
7,308,851
12,516,366





Total Expenditure to be financed
7,308,851
12,516,366

Financed by:



Borrowing (supported by RSG)
1,109,700
1,109,700

Specified Capital Grants (DFG)
177,000
177,000

Capital Receipts                           
4,586,510
6,783,739

Capital Grants
91,000
2,494,586

Renewals Reserve
1,344,641
1,951,341

Projects Fund
0
0

Revenue Contributions (including HRA balances)
0
0

Total Financing
7,308,851
12,516,366

3.
RECOMMENDATIONS

3.1
Council is asked to approve the revised Capital programme for 2005/06 totalling £12,516,366, and the associated financing, subject to approval of item 2.2(iv) above which is being considered elsewhere on the agenda.

ANGELA BROWN

Head of Finance

Contact Officer:
Angela Brown



Ext:
888052
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05-06 Programme

		2005/06 REVISED CAPITAL PROGRAMME								APPENDIX 1

		INDIVIDUAL SCHEMES		ORIGINAL		OTHER		COMMITMENTS		REVISED

				BUDGET		ADJUSTMENTS		B/FWD		BUDGET

				2005/06				2004/05		2005//06		See

				£		£		£		£		Para

		Crematorium Refurbishment						19,100		19,100

		Land & Property Gazateer						52,740		52,740

		National Land Information System						8,000		8,000

		Bitts Park Water Feature						10,800		10,800

		Car Parking						7,020		7,020

		Millennium Gallery		60,000				226,700		286,700

		Shaddonmill		24,210						24,210

		Carlisle Leisure Ltd		250,000				347,860		597,860

		Sheepmount Development		100,000				985,000		1,085,000

		Asset Investment Fund		200,000				138,960		338,960

		Private Sector HIP		768,000				845,500		1,613,500

		Implementing Electronic Government						253,350		253,350

		Customer Contact Centre						231,660		231,660

		DDA Adaptations						238,300		238,300

		Planned Major Repairs		250,000				70,000		320,000

		Raffles Vision						213,500		213,500

		Civic Centre						90,000		90,000

		Industrial Estates Maintenance *		500,000				500,000		1,000,000		2.2 (I )

		Vehicles, Plant & Equipment		1,344,641				587,600		1,932,241

		Geographical Information System		85,000				146,140		231,140

		Newark Street Car Park						74,000		74,000

		Corporate IT Infrastructure						35,000		35,000

		Document Image Processing						45,000		45,000

		Litter Bins		20,000				(7,930)		12,070

		Street Lighting		40,000				16,800		56,800

		Sheepmount Bridge		450,000				38,000		488,000

		Customer Services		150,000						150,000

		Kingmoor Nature Reserve		15,000						15,000

		City Wi Fi		20,000						20,000

		Desk top replacement		120,000						120,000

		Payroll/Personnel system		160,000				(85)		159,915

		Hardwicke Circus Fountain		20,000						20,000

		California Road Football Pitch		10,000						10,000

		Dale End Road Football Pitch		10,000						10,000

		Fusehill Street Play Area		62,000						62,000

		Recycling		76,000						76,000

		Back Lanes		50,000						50,000

		Housing Strategy		1,250,000						1,250,000

		Talkin Tarn		1,009,000		-700,500				308,500		2.2(iii)

		Heysham Park		100,000						100,000

		Bitts Park Play Area		165,000						165,000

		ODPM Private Sector Renewal				1,500,000				1,500,000		2.2(ii)

		Flood recovery Civic Centre				235,000				235,000		2.2(iv)

		TOTAL CAPITAL PROGRAMME		7,308,851		1,034,500		5,173,015		13,516,366

		* less transferred to earmarked reserve								(1,000,000)		2.2 (I)

										12,516,366






