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1.0
INTRODUCTION
1.1
The City Council’s application to the NWDA for a series of projects submitted under Carlisle Renaissance is nearing its final stage of approval.

1.2
Following lengthy negotiations a full application was submitted in late summer last year.  Subsequently, further information was requested by the Agency and the application was considered and approved by their Project Review Group by December.  At the time of writing a formal contract is yet to be received.  Until such time as it is and has been accepted, no NWDA funded activity can take place.  The expected approval, it is verbally understood, will be based on 12 months of activity.

1.3
The package of projects is intended to enable the development of, and act as a precursor to, a much larger bid to the Agency for a programme of work in future years.  The City Council’s role is both as individual project delivery agent in some cases and also as the Accountable Body with overall responsibility for delivering the whole package.

1.4
Set out below is a brief overview of the package as originally submitted and a review of the key projects.

2.0
PROJECTS
2.1
The package of projects as originally submitted was costed at just over £1.5m, of which £0.95m (60%) was to be sourced from the NWDA.

2.2
The table below summaries the projects as submitted by strategic theme.

Theme
Project Title
Lead Partner
Activity Description

Economic

Strategy


Economic Strategy
Carlisle City Council
Production of medium -long term strategy and action plan



Skills & Worklessness


Bringing Regeneration Home
Carlisle Housing Association
Continuation and extension of existing programme working with “hard to reach” individuals and seeking to provide them with pathways to employment.  Includes motivation to work and an employment/training intermediate labour market scheme.



Theme
Project Title
Lead Partner
Activity Description

Skills and Worklessness…….continued
Redundancy and Into Work Project
Carlisle City Council
Extension of existing redundancy project (this works with people recently made or currently under threat of redundancy) to include additional short term interventions to support unemployed/low skilled people into jobs in sectors where opportunities exist.



Visitor Economy
Developing the Visitor Experience
Carlisle City Council
Enhancement of the City’s Christmas Festival and development of additional proposals to strengthen the tourism offer plus an evaluation of 2006 activity.




Public Realm Improvements
Carlisle City Council
Physical demonstration ‘exemplar’ project to inform future capital works in the historic core and beyond.




Castle Way – Reducing Impact
Cumbria County Council
Small scale study to examine feasibility of options.

Business Support
Tourism Business Support
Carlisle City Council
Provision of portfolio of services including marketing, on-line trading focussed on tourism sector.




East Cumbria Business Support
Cumbria Rural Enterprise Agency
Project aimed at filling current gap in general business support to, principally, new businesses throughout District.



Historic Quarter
Historic Quarter Tourism Research and Action Plan
Carlisle City Council
Provide a clear strategy and action plan on which to base future marketing, branding and tourism development of the historic quarter.

2.3
Over the 12 month period the package will be expected to produce the following outputs:

Jobs Created/Safeguarded


-

154

People assisted to get a job

-

220

New Businesses Created


-

100

Businesses Assisted


-

  40

Improving Skills of People


-

  95

3.0
PROGRESS OF PROJECTS
3.1
Economic Strategy

Work and expenditure on the Strategy was able to be approved by the NWDA and commissioned by the City Council prior to consideration of the full package; therefore this aspect is now well underway.  The work programme is divided into the following three stages and is on schedule:

· SWOT Analysis (completed in December 2006)

· Strategic Framework (to be completed by February 2007)

· Strategy and Action Plan (completed in April 2007)

3.2
The Brief for the Strategy includes consideration of the economic elements of regeneration and the contribution future activities can make to the sustainable communities theme of the Renaissance.

3.3
It is being steered by a private sector led sub-group of the Local Strategic Partnership.  The City Council appointed the Centre for Regional Economic Development at UCLAN to provide technical support and independent quality assurance.

3.4
Skills and Worklessness

At present this section of the year 1 Action Plan comprises an extension of the Carlisle Housing Association (CHA) ‘Bringing Regeneration Home’ (BRH) project and a package of projects around worklessness, redundancy and preparing people for employment.  A formal update is awaited from CHA regarding their expectations for the continuation of the BRH project and the extent to which they can deliver activity, spend and outputs.  This activity directly follows on from a project originally included in the Carlisle Economic Renewal Action Plan (CERAP) and includes a project base on Petteril Bank as part of the delivery arrangements. Alternative projects linked to employment are being considered on a contingency basis in the event of the CHA not being able to continue with BRH as originally envisaged.

3.5
Another project to emerge from the original CERAP, the Redundancy and Into Work project, contains a number of sub-projects including some new activity.  Large elements of these sub-projects involve working with the unemployed, lone parents and people with low skills.  Concentrations of workless people are generally found in the District’s most deprived communities and it is expected that the majority of beneficiaries will be from these areas.  Elements of this project still require full development including new methods of working with the private sector to assist in delivering pre-employment support to individuals to access current opportunities, for example, in the retail sector.

3.6
Visitor Economy

Delays in receiving approval from the NWDA mean that the ‘Developing the Visitor Experience’ project will have to be recast.  Agency resources were anticipated being available towards the bulk of Christmas 2006 expenditure, whilst this is no longer possible an enhanced programme was still delivered and an evaluation of its impact will be undertaken as part of the project which will inform this year’s event.  The details of the project will also include assistance towards developing the City’s other events programme in 2007 as well as Christmas.


3.7
The highest cost element of this theme, and the year 1 package as a whole was the public realm work.  The ‘Castle Street’ project, identified in the initial application, was intended to act as an ‘exemplar project’ informing future capital works across the Historic Core area of the City and beyond.

3.8
A number of options to deliver the project were considered, but it was agreed with the NWDA to defer it until a comprehensive Urban Design Framework was developed.  The Framework would, therefore, be funded from the Year 1 Action Plan instead.  This is at the stage where a brief for the work is being developed. The product from this work will not only be an imaginative and distinctive framework for the future design, quality and appearance of the City’s urban spaces, but also provide detailed designs developed to the point where they can be tendered and become the subject of funding bids to the NWDA and other agencies.  This new strategy for the public realm will form an important part of a suite of documents, including the Economic Strategy and Development Framework and Movement Strategy.  Together, these documents will assist, inform and define a future for the City.  The Urban Design Framework will promote confidence and pride in the City and, deliver significant improvements in terms of its potential as a visitor destination.  The framework will focus on ‘quality place making’ and enhance the contribution made to the local economy by Historic Quarter and town centre vitality.  This alteration to the project was considered and approved by the Executive on 18th December 2006.

3.9
Business Support

The two projects within this theme consist of, in the main, direct support to new and existing businesses.  On 20th November 2006 the Executive approved the provision of ‘single tender’ arrangements with the proposed delivery organisations of these services, i.e. Cumbria Rural Enterprise Agency and Cumbria Tourism. The partner delivery arrangements are in place and there are no anticipated delays with the start of these projects.  As part of the proposed tender specification for general business support, delivery organisations will be expected to engage with economically inactive people that have indicated ambitions towards self employment. This will include the local delivery of an awareness raising/confidence building event to promote self employment as well as the local delivery of training both day time and evening as well as “short days” for those with child care responsibilities.  This project will be steered by the Carlisle Employment Partnership to ensure the links with the Worklessness Projects.  

3.10
Historic Quarter

A brief for a Historic Core Strategy is also in preparation.  This will be developed in partnership with the Carlisle Cultural Heritage Group chaired by the Dean of Carlisle, which has representation from a number of key interests, including English Heritage, Cumbria Tourist Board, the constituent bodies that will form University, etc.  This work will be set in the context of a review of the overall branding strategy of the District and cover all brands.  It will examine the use of the brands, their effectiveness and provide a clear rationale on which to base future development. 

3.11
The production of the work on the Historic Quarter will define and determine its potential contribution to the City’s economy. It will also identify appropriate transformational change within the historic environment, making recommendations on improving visitor numbers, increasing economic activity (jobs) and developing specialist/niche markets that could thrive in the context of the historic core.  It will also provide a Baseline Report and a Vision to realise the economic and cultural potential of the Historic Quarter.  A Delivery Plan will cover, promotion/branding, planning policy, Conservation Area appraisal, interpretation/accessibility and milestones in the delivery of the Plan.

3.12
There will also be consideration of how any programme of work on the Historic Core should be delivered and the infrastructure needed to ensure long term engagement by key partners and stakeholders.

4.0
SUMMARY
4.1
There have been delays in the approval of the NWDA funding and changes to the originally anticipated programme. The principal determinant of future programmes, the Economic Strategy, however, has started and remains on schedule.  One of the outcomes of the Strategy will be to consider and bring forward proposals for economic regeneration activity focused on the most vulnerable in society and our most deprived communities.

4.2
Changes have taken place to individual projects and it is anticipated that further changes may also need to be made in conjunction with partners and with the approval of the Agency.  As Accountable Body the City Council is responsible for delivering the package and any changes will need to ensure that the outcomes and outputs of the package overall will still be delivered.
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