
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 14 APRIL 2009

EX.072/09
PROPERTY PORTFOLIO OPTIONS – THE NEXT STEPS



(Key Decision)


(In accordance with Paragraph 15 (1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that Call-In procedures should not be applied to this item).

Portfolio
Economic Development and Enterprise and Finance and Resources

Subject Matter

The Head of Economy, Property and Tourism reported (DS.29/09) on the Development of a Framework for the Future Management of the Council's Property Portfolio.  

He reminded Members that the Executive had under Minute EX.236/08 considered a report by Montagu Evans with regards to the options which were open to the Council.  

The Head of Economy, Property and Tourism reminded Members of the principles that underpinned the Montagu Evans report and added that following consideration by the Executive the Council's Corporate Resources Overview and Scrutiny Committee had arranged a workshop to consider this matter and had also received feedback on the outcome of consultation with businesses.  Copies of the workshop notes and the minutes from the above meeting were circulated.

The Head of Economy, Property and Tourism added that having agreed the broad principles of the Montagu Evans report, the Council needed now to undertake a detailed review of the options which existed for the overall portfolio management and the underlying asset management functions.  He added that in order to achieve a style of ownership and management that balanced both the Council's policy objectives and future partners appetite for such ventures, it was  proposed that a core team of Senior Officers and Consultants work through a review to agree acceptable positions on the various points arising from the consultation.  He added that as part of that work the Executive would also need to determine the level of engagement with elected Members at each stage of the process over the next 9/12 months.  It was further considered that having completed the detailed review the Council would be in a position in 12 months time to establish a preferred route, including a detailed methodology to enter into dialogue with third parties to ensure that the Council would reap the benefits of significant expenditure in implementing and delivering the envisaged structural changes to the way the Council owns, manages and makes decisions about the Property Portfolio.

The Chairman of the Corporate Resources Overview and Scrutiny Committee commented that the Committee were pleased with the presentation which had been given by Montagu Evans and hoped that the work would proceed to produce an Action Plan which the Overview and Scrutiny Committee would have the opportunity to scrutinise as it came forward.  The Chairman further added that the Committee had also considered that other property owners should be involved in discussions and strategies with regards to properties within the City, including the County Council, as a means of avoiding any future imbalance of employment sites/residential sites in different areas of the City.

Members in welcoming the views of the Overview and Scrutiny Committee commented that the work which was being undertaken by Montagu Evans was in respect of the City Council's own property review of industrial estates etc, as opposed to a separate joint property review undertaken with the County Council.  Members also indicated that it was proposed to keep the consultees who had been consulted on the current proposals involved as the review progressed over the next nine months and in response to further comments from the Chair of the Corporate Resources Overview and Scrutiny Committee agreed that clarification would be given on proposals with regards to the assets to be divested.

Summary of options rejected

Nil

DECISION

(1)  That the Executive agrees to the process for the next stage of the Property Portfolio Review as set out in Report DS.29/09.

(2)  That Montagu Evans be re-appointed for the next stage of the review.

(3)  The Executive request the Council to approve the funding of the extension to the Montagu Evans Contract at a cost of up to £200,000 in 2009/10, as per the Budget Resolution, to progress the work on the Property Review as specified in report DS.29/09.  The funding to be provided from the project reserve.

Reasons for Decision

To enable the Executive to consider a process for progressing the next stage of the Property Portfolio Review.







