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EXCERPT FROM THE MINUTES OF THE
EXECUTIVE
HELD ON 26 APRIL 2004

EX.078/04 CARLISLE CITY COUNCIL - PRIORITIES FOR THE FUTURE
(Key Decision)

Portfolio Paolicy, Performance Management, Finance and Resources

Subject Matter

To consider a report from the Town Clerk and Chief Executive (CE.12/04)
summarising the outcome of recent work to establish priorities for the future
as part of the Comprehensive Performance Assessment Action Plan. The
CPA Inspection had identified that the current Corporate Plan contained many
priorities and that greater focus was required. Revised priorities would be
written into the Corporate/Performance Plan.

The Executive's observations were requested upon the revised priorities
which would then be put out for consultation with the Overview and Scrutiny .
Committees and all other Members of the City Council through the Political
Groups. The outcome of the consultation would be reported back to the
Executive at a special meeting on 24 May 2004 so that they could be taken
into account by the Executive prior to formal recommendations being made to
the City Council on 1 June 2004 on the Corporate/Performance Plan.

Summary of options rejected

None
DECISION

That the report be received and forwarded to the three Overview and Scrutiny
Committees and all Members of Council through the political Groups for
consultation with the outcome being reported to a special meeting of the
Executive on 24 May 2004.

Reasons for Decision

The observations of the Overview and Scrutiny Committees and all other
Members of the Council through the political Groups are being sought on the
proposals for priorities to include within the Council's Corporate Plan
document.



